


, -., Mobile County Health Department
I CH
/o
fu: Major General William C. Gorgas Clinic
‘0‘1\; 251 N. BAYOU STREET P.O.BOX 2867 MOBILE, ALABAMA 36652-2867  (251) 690-8158  FAX (251) 432-7443
0 O
\
BOARD OF HEALTH
Bernard H. Eichold II, M.D., Dr. P.H., FA.C.P. Duncan Scott, M.D., Chairman Elizabeth Minto, M.D.
Health Officer Ronald D. Franks, M.D. Raymond Broughton, M.D.
Juan F. Ronderos, M.D. George T. Koulianos, M.D., FA.C.0.G.

Connie Hudson, President, County Commission

We are pleased to present the Mobile County Health Department’s Annual Report for the October
2010-September 2011 fiscal year. The year saw the Health Department increase in many ways its
efforts to achieve its mission of promoting, improving and protecting the health of Mobile County.

One high point came on March 22 with the official opening of the 6,600-square-foot, state-of-the-art
North Mobile Health Center in Mt. Vernon. Services provided at the clinic include pediatric, adoles-
cent, and adult health care; children’s dental care; family planning; immunizations; Women, Infants
and Children (WIC) supplemental nutrition program; and vital records.

Another high point during the year was the completion of major renovations to the first floor of the
Newburn Building. Also, the major renovation of the Keeler Building’s first floor was begun and is
scheduled to be completed in January 2012.

In November, the WIC Program relocated its clinic in Semmes to a larger facility, which is open five
days a week. Along with the WIC Program’s new point of access at the North Mobile Health Center
and the expansion of its clinic on the renovated first floor of the Newburn Building, WIC services
became more accessible.

Also this year, the Health Department began using two major grants to help in its mission to promote,
improve and protect the health of Mobile County. One is a $2.4 million grant to fund a campaign to
build awareness of the dangers of secondhand smoke, and the other is a $3.9 million five-year grant
to advance communitywide strategies to reduce teen pregnancy.

In this report, you will read about other highlights and see facts and figures about the activities through-
out the Health Department. We would like to emphasize one that we believe illustrates the dedication
of the Health Department’s professionals and other staff members: the Health Department recorded
443,513 contacts with people seeking its services during the fiscal year.

We would also like to take this opportunity to thank the residents of Mobile County for assisting us in
our continuing efforts to achieve a healthy community.
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The Mobile County Health Department has earned
the Joint Commission’s Gold Seal of Approval.
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Community Contacts 2001-2011
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2001 2002 2003 2004 2005 2006 2007 2008 2009 2010 201
Encounters B 347754 348915 350775 340087 302718 40837 407707  AT/786 420133 456827 44351

FY2011 (Excluding Social Services Elderly & Disabled Waiver Program and TEEN Center)

Keeler Adult and Pediatric Clinics 42,282 Immunizations 51,629
Saturday Clinic 1,011 STD Clinic 8,440
Newburn Clinic 6,309 TB Clinic - Skin tests 2,500%*
Calcedeaver Clinic 2,355 TB Clinic - Readings 2,134
Citronelle Clinic 5,173 WIC 159,732
Eight Mile Clinic 12,449 Food Stamp Program 26,763
School-Based Clinic 2,532 HIV/AIDS - HIV antibody tests 10,367
Semmes Clinic 16,402 Vital Records 17,256
Mt. Vernon Clinic 1,107 Vector Control - Mosquito 802
North Mobile Health Center 6,087 Vector Control - Rodent 6,058
Wellness Express 595 Onsite Sewage Inspections - Lot/plumbing inspections 3,137
Workplace Wellness Screenings 2,042* Onsite Sewage Inspections - Septic tank inspections 505
Women'’s Center - Family Planning 14,164 Onsite Sewage Inspections - Complaint investigations 132
Women'’s Center - Maternity 8,362 Food & Lodging - Food Handler trainees and Beverage Handler trainees 13,179
Women'’s Center - Home Visits 1,398 Food & Lodging - Inspections 11,653
Dental Clinic 6,299 Rabies Control 659

Total: 443,513

* New this year

** per Alabama Department of Public Health, routine skin tests were discontinued as of June 1,2011.




2011 Highlights

2011 marked the 195th year the Mobile County Health Department has
provided health and environmental services to our community. Its 456
employees staffed eight clinics and other facilities and recorded 443,509
community contacts. Under the guidance of the Mobile County Board of
Health, the Health Department ended Fiscal Year 2010-2011 with revenues
exceeding expenditures.

March 22, 2011 marked the official opening of the 6,600-square-foot,
state-of-the-art North Mobile Health Center in Mt. Vernon. Services
provided at the clinic include pediatric, adolescent, and adult health care;
children’s dental care; family planning; immunizations; Women, Infants
and Children supplemental nutrition program; and vital records.

In September, the first floor of Newburn Building underwent a com-
plete facelift that transformed the clinical space into a state-of-the-art
medical clinic designed to enhance patient flow.

Regulations Governing Secondhand Smoke in Food Establishments
went into effect Oct. 1, 2010. Food and Lodging Environmentalists
now deduct four points from the inspection score of any establishment
that allows smoking inside.

A “voice over Internet protocol” (VOIP) phone system was installed
at the Keeler, Newburn and Women’s Center buildings. This upgrade
is allowing the Health Department’s phone communication system
to be more dependable and flexible.

Family Oriented Primary Health Care Clinic (FOPHCC) opened its
Optometry Clinic. It is now providing low-cost services on a part-time
basis to school-aged children at the Keeler Complex.

The Women, Infants and Children (WIC) Program relocated its clinic
in Semmes to a larger facility on a full-time basis; and a new WIC
point of access opened in Mt. Vernon at the North Mobile Health
Center.

Immunizations personnel administered 51,629 vaccines (41,475 to
pediatric patients and 10,154 to adults) and issued 29,000 Immuniza-
tion Certificates (Blue Cards).

Central Appointments staff answered more than 138,000 calls during
the fiscal year. The use of the “open access” appointment model, which
allows for same-day or next-day appointments, continued to result in
fewer “no shows” in the clinics.



2011 Highlights

The primary care clinics recorded 123,720 encounters for 38,152
unduplicated patients.

The Women’s Center recorded 14,165 family planning encounters
and 8,540 maternity care patient encounters, and home visit nurses
completed 1,398 home visits.

The TEEN Center’s Health Education Department presented 833
Life Skills sessions to 18,500 students at 70 schools and 35 churches
and organizations.

The Patient Billing Department audited and processed claims for
clinical services and billed 151,440 claims.

Social Services coordinated social service case management for 6,101
patients.

The Vital Records Department issued 17,256 copies of certificates,
which included birth, death, marriage, and divorce certificates.

The Food and Lodging Department completed 11,653 inspections.
A monthly average of 13,311 participants received WIC food instru-

ments during the year. The WIC Program estimated that $9,580,320
WIC food dollars were spent in Mobile County.




Immunization Report

FY 2011 FY 2010

PED Adult PED Adult
Diphtheria/Tetanus (DT) 4 - 0 -
Diphtheria/Tetanus/Acellular Pertussis (DTaP) 969 - 1,220 -
Diphtheria/Tetanus/Acellular Pertussis - i i i i
Haemophilus B Conjugate (DTaP/Hib)
Diphtheria/Tetanus/Acellular Pertussis Haemophilus B 2433 i 914 i
Conjugate - Polio Vaccine, Injectable (DTaP/Hib/IPV) !
Diphtheria/Tetanus/Acellular Pertussis Hepatitis B 354 i 2907 i
Conjugate - Polio Vaccine, Injectable (DTaP/Hep B/IPV) ’
:?];zfgigg{éag?;?)r}ﬁ)s\;fcelIuIar Pertussis - Polio Vaccine, 1250 i 1076 i
Hepatitis A (Hep A) 7,758 231 6,067 154
Hepatitis B (Hep B) 1,923 261 1,851 245
Hepatitis A/B Combo (Hep A/B) - 292 - 168
Haemophilus influenzae Type B (Hib) 626 11 420 -
Quadrivalent Human Papillomavirus Vaccine (HPV) 1,313 27 1,098 100
Influenza 2,567 6,900 1,349 7,743
Polio Vaccine, Injectable (IPV) 861 110 921 38
Meningococcal Vaccine 2,773 284 2,484 98
Measles - Mumps - Rubella (MMR) 2,859 281 1,625 479
Measles - Mumps - Rubella - Varicella (MMRV) - - - -
Prevnar (PCV) 4,214 - 2,311 -
Pneumococcal Polysaccharide Vaccine (PPV 23) 2 100 11 104
Rabies - - - -
Tetanus, Diphtheria, Pertussis (Tdap) 3,818 538 6,194 207
Rotovirus 1,290 - 1,663 -
Tetanus/Diphtheria (Td) 97 222 81 121
Typhoid 79 411 44 231
Varicella 6,277 173 5,039 1,103
Yellow Fever 8 297 18 163
Zostavax = 16 - 11

Subtotal | 41,475 10,154 36,593 10,965
Total 51,629 47,558




Reportable Disease Investigations  Sexually Transmitted Diseases

Disease Cases Early
AIDS 34 Time Syphilis Late .
Brucellosis 0 Period Primary & | Syphilis Gonorrhea | Chlamydia
Campylobacteriosis 25 Secondary
3 FY 2011 36 25 633 1,462
Chancroid 0
- FY 2010 22 33 959 2,676
Chlamydia 1,462
Crvot diosi - FY 2009 25 22 669 2,690
rypl.os pOTICIosIs FY 2008 15 27 1,205 2,869
=Gl IS77 2 FY 2007 17 37 1,061 1,974
Ehrlichiosis 0
Encephalitis (West Nile Virus/Dengue Fever) 0
Giardiasis 22 HIV/AIDS
Go.norrhea - ' ' 633 Time Period AIDS Cases | HIV Infections
H. influenzae, invasive disease 4 Y 2011 34 85
Hepatitis A 0 FY 2010 41 97
Hepatitis B 0 FY 2009 42 91
Hepatitis C 0 FY 2008 40 89
HIV infections 85 FY 2007 55 76
Histoplasmosis 0
Influenza deaths (<18 years of age) 0
Legionellosis 1 HIV Antlbody Testmg
Listeriosis 1
- Clinic # Tested # New Positives
Lyme Disease 0 —
- TB Clinic 66 0
Malaria 1 FE——
- amily Oriente
Meningitis, other 0 Primary Health 2,858 29
N. Meningitidis, invasive disease 3 Care
Parotitis, Infectious (mumps) 0 Women'’s Ctr. 3,658 5
Pertussis (Whooping Cough) 13 STD Clinic 3,785 42
Rabies (animal) 0 Total 10,367 76
Rocky Mountain Spotted Fever 3
Rubella (German Measles) 0
Rubeola 1 Tuberculosis Cases
Salmonellosis 112
Serious Community-Acquired MRSA 0 and Deaths
Shigellosis 45 Time New Case
, . N Deaths
Streptococcal Pneumonia 3 Period Cases Rate
Tetanus O FY 2010 21 49 0
Tuberculosis 16 FY 2009 19 4.7 0
Vibriosis 0 * Per 100,000 population
Yersinia 1




Administrative Services

* Administrative Services oversaw the following areas: Corporate
Compliance and HIPAA Privacy Officer, Performance Improvement,
Finance, Purchasing, Patient Billing, Human Resources, Insurance and
Benefits, Vital Records, Management Information Systems, Planning
and Staff Development, Community Outreach Programs, Physical
Plant and Equipment, and the Bureau of Disease Control, which
encompasses Immunizations, Sexually Transmitted Diseases, Tuber-
culosis, HIV Prevention and Surveillance, Emergency Preparedness,
Epidemiology, and Infection Control.

* Performance Improvement involves an ongoing comprehensive ap-
proach to improve the quality of care provided to the patients of the
Health Department. Through ongoing teams, medical record review,
employee education, and the Performance Improvement Leadership
Committee, the entire organization was involved in offering high qual-
ity care, achieving optimal outcomes, and using resources efficiently.
Under the guidance of the Performance Improvement Leadership
Committee, four high priority performance improvement teams
worked on some of the most pressing issues of FY 2010-2011. The
teams were the Clinical Performance Measures Team, Laboratory
Interface Team, 2010 Healthcare Legislation Team, and the Keeler
Renovations Team.

e Total revenues were $ 33,163,112.

e There were five competitive bids let by the Purchasing Department.
The total amount spent on the resulting contracts was $2,375,823.

e The Patient Billing Department audited and processed claims for
clinical services. Claim types included medical, dental, family plan-
ning, Early Periodic Diagnoses Treatment, immunizations, maternity,
mental health, nutrition, case management, and laboratory. Claims
were reviewed for proper coding, insurance coverage, grant statistics,
and other program requirements. New this year was the use of soft-
ware enabling electronic insurance, which expedited the process. A
total of 151,440 claims for 44,556 patients was billed to Medicaid,
Medicare, Blue Cross and Blue Shield, All Kids, Mom Care, private
pay, and other third-party billing. Claims were filed electronically to
most payers. Payments were posted electronically for Medicaid, Blue
Cross and Medicare.

* The year ended with a total of 456 employees, 275 of whom were
merit employees and 181 of whom were serving in non-merit clas-
sifications. There were 64 new employees hired and 7 promoted to
higher classifications. There were 68 separations, which included 6
employees who retired and 3 who died.



Administrative Services

New Employee Orientation was presented to 70 employees.

At the annual awards program, 2 employees received recognition for 30 years of service; 13 employees received
recognition for 20 years of service; and 13 were recognized for 10 years of service.

Ninety-eight employees received CPR certification, 86 employees completed defensive driving training, and 6
completed Basic First Aid training.

Vital Records issued 17,256 copies of certificates, which included birth, death, marriage, and divorce certificates
for events that occurred in Alabama.

Management Information Systems upgraded the Health Department’s network infrastructure at the Keeler, New-
burn and Women’s Center buildings and installed a “voice over Internet protocol” phone system at those locations.
g p p Yy
These upgrades are allowing the Health Department’s phone communication system to be more dependable and
pg g p p y P

flexible.

Physical Plant and Equipment consisted of custodial, security, maintenance, grounds keeping, and painting person-
nel. The maintenance of 20 properties throughout Mobile County including 25 acres and approximately 260,000
square feet of building under roof came under its purview. This included clinics, office space, non-clinical facilities,
storage areas, grounds, and parking
areas.

& ‘ ; - ~uill

Immunizations personnel administered
51,629 vaccines (41,475 to pediatric
patients and 10,154 to adults) and is-
sued 29,000 Immunization Certificates

(Blue Cards).

Efforts continued to offer Sexually
Transmitted Disease (STD) testing
in non-traditional locations that fo-
cused on testing potentially high-risk
patients. Testing was offered at several
sites away from the Health Depart-
ment. They included Gay Pride events;
Restoration Youth Academy; and a
monthly Saturday Clinic at South
Alabama Cares (Community AIDS
Resources, Education & Support) dur-
ing which free tests for HIV, gonorrhea,
hepatitis, chlamydia, and syphilis were
offered.

From left, Chelsea Taplin; Elizabeth Williams; and Ginny Beall, RN, are some
of the Mobile County Health Department staff members who worked with the
Mobile County Public School System to help the system come into compliance
with state immunization requirements. They are shown with some of the 6,400
blue cards printed for students as a result of compiling high school and middle

school master rosters.

The STD Clinic recorded 8,440 contacts.

The Tuberculosis Clinic administered 2,500 skin tests and performed 2,134 readings.




Administrative Services

* Tuberculosis Clinic personnel performed more than 1,050 direct observed therapy visits to TB patients.
e 'The Tuberculosis Program completed treatment of 94 percent of infectious active TB cases.

* Although there were no All Hazards Events in Mobile County requiring response by the Emergency Preparedness
(EP) Team, the EP Administrator relieved his Tuscaloosa counterpart for a week following the tornado outbreak
in the northern half of Alabama.

* Aspartof ongoing efforts to assess community needs and health related to the Deepwater Horizon oil spill, members
of the EP Team participated in the second round of household surveys of residents in Bayou La Batre, Coden and
Dauphin Island on Aug. 26 and 27. In August 2010, residents in the same areas were surveyed about their health
and well-being in the wake of the oil spill. Data collected this year are being analyzed by the CDC’s National Center
for Environmental Health Division of Environmental Hazards and Health Effects Health Studies Branch and will
be compared to the previous year’s findings to identify any changes or new issues.

*  Worksite Wellness provided health screenings for 2,042 Alabama state employees resulting in almost $90,000 in
income. The screenings consisted of cholesterol checks, glucose checks, blood pressure checks, body mass index
readings, and weight-to-height ratio checks.

* In April, the Office of the Surgeon General’s Division of the Civilian Volunteer Medical Reserve Corps granted
the Health Department the charter to serve as the sponsoring agency of the Mobile Medical Reserve Corps. It
functions under EP. Its mission is to supplement local public health and emergency management infrastructure
resources with volunteers possessing a variety of skills and experience, both medical and non-medical, in the event
of a large-scale emergency or disaster.

* 'The Epidemiology Department investigated 226 cases of notifiable diseases, including one case of yersinia, one of
typhoid fever and one of legionellosis.

* Statewide, there was an increase in shigellosis cases. Mobile County saw an increase from 13 cases last year to 45
cases this year. This is a typical scenario for mild falls and winters.

*  Streptococcal pneumonia, asthma and novel influenza A virus infection were added to the list of notifiable diseases
this year.

* The categories of the Alabama Notifiable Disease/Conditions were changed to include “Immediate, Extremely
Urgent Disease/Condition,” which is to be reported within four hours; “Urgent Disease/Condition,” which is to
be reported with 24 hours: and “Standard Notification Disease/ Condition,” which is to be reported within seven
days.

e The number of rabies exposures investigated was 659. Dogs and cats remained the most common cause of potential
rabies exposures. More than 90 percent of all reported bites were followed to completion.

10



Administrative Services

2010

Federal
42%

Fees/Earnings/Other Fees/Earnings/Cther
36% 37%
2011
Sources of Revenue
FY 2010 and FY 2011
SOURCE FY 2010 FY 2011
LOCAL GOVERNMENT $ 6,038,089 S 6,106,388
STATE OF ALABAMA 634,808 729,222
FEDERAL GRANTS 12,359,799 14,356,548
FEES/EARNINGS/OTHER 10,727,687 11,970,954
TOTALS $ 29,760,383 $33,163,112
State of Alabama
$634,808
. Local Government State of Alabama

Federal Grants

$6,038089 $729222
$12359,799 p

Local Government

Federal Grants
$14.356548 F 00
2010 2011
Fees/Earnings/Other
$10,727687
Fees/Earnings/Other

$11970954
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FISCAL YEAR ENDING SEPTEMBER 30, 2010 AND SEPTEMBER 30, 2011

STATEMENT OF REVENUES AND EXPENDITURES

REVENUES

TOTAL REVENUES

EXPENDITURES

TOTAL EXPENDITURES

APPROPRIATIONS

GRANTS

OTHER

Local Government-County of Mobile
Local Government-City of Mobile
Local Government-Other Municipalities
State of Alabama

TOTAL APPROPRIATIONS
Eliminating Disparities
Diabetic State Funding
Food Stamp Nutrition Education
Primary Care
ARRA
Migrant Health
Family Planning
Maternity
Women, Infants & Children (WIC)
HIV/AIDS
Youth Empowered Tobacco Policy Initiatives
Tobacco Control
Community Putting Prevention to Work (CPPW)
ALL KIDS
Robert Wood Johnson Foundation
Bioterrorism
Medical Reserve Corps
HIN1
Breast and Cervical Cancer
Cancer Registry
Teen Fund
Teen Pregnancy Prevention
Immunization
AAP HIV Surveillance
Refugee Preventive Health
Child Health Wellness Program
STD Control
State Employee Wellness Screening
HIV Family Planning

TOTAL GRANTS

Ad Valorem Taxes
Oil & Gas Severance Tax
Medicaid and Medicare
Reimbursement (State)
Reimbursement (Other)
Clinic Fees (Private Pay, Other Insurance)
Local Fees, Permits, Misc.
Refunds and Interest
Sale of Fixed Assets
Rent
Donations

TOTAL OTHER

Personnel Costs
Contract Services
Travel

Equipment
Supplies and Other
Land and Buildings

12

$799,626
$ 600,000
$69,056
$ 489,404

$ 1,500,500
$13,000
$104,431
$ 4,539,845
$934,729
$135,119
$ 365,627
$302,600
$ 2,756,920
$1,603,154
$51,974
$74,135
$493,432
$ 6,000
$10,750
$300,501
$49,108
$0
$65,671
$57,789
$23,750
$ 482,450
$192,981
$93,172
$30,450
$0
$139,536
$ 87,164

$172,500

$ 4,267,941
$ 355,745
$8,951,569
$42,231
$34,259
$ 1,426,080
$ 1,381,399
$84,186
$4,371
$69,957
$0

$ 22,767,048
$ 2,908,086
$203,888
$1,134,223
$ 3,659,697
$2,131,447

FY 2011

$1,958,086

FY 2011

$ 14,587,288

FY 2011

$16,617,738

$33,163,112

FY 2011

$ 32,804,389

$799,686
$ 600,000
$ 69,056
$ 489,404

$ 1,500,400
$13,000
$91,726

$ 3,981,397

$1,099,155
$130,045
$398,365
$302,600

$2,331,474
$1,140,412
$ 58,456
$ 48,587
$0
$1,500
$ 64,780
$300,169
$0
$ 385,094
$ 36,902
$56,534
$32,500
$0
$211,095
$87,217
$26,399
$ 4,500
$138,247
$1,144

$113514

$4,231,853
$327,494
$ 7,658,626
$24,770
$ 42,355
$1,219,925
$ 1,498,396
$ 189,635
$3,117
$50,653
$200

$21,019,616
$2,667,561
$179,886
$ 1,061,476
$ 3,434,575

$1,262,578

FY2010

$1,958,146

FY2010

$ 12,555,212

FY2010

$ 15,247,025

$ 29,760,383

FY2010

$ 29,625,692



Program Services

The Teens Empowered through Education and Nurturing (TEEN)
Center Consortium continued giving guidance regarding the design
and direction of TEEN Center programs. Its members are users of
the services, community residents, and representatives of community
agencies and health clinics. During the year, Consortium members
launched a new approach by creating several committees to engage the
community, health care providers, local and state government leaders,
schools, churches, media, and community organizations in making
people more aware of the TEEN Center and the services it provides.

The TEEN Center continued its mission to eliminate racial dispari-
ties in perinatal care as well as to reduce the incidence of child abuse/
neglect, and infant mortality.

The TEEN Center’s counseling program helps teens improve their
mental and emotional well-being by offering the following counsel-
ing services: individual/group, prenatal/postpartum depression, grief,
anger management/conflict, goal-setting and self-esteem. During the
reporting period, the Counseling Department received 143 referrals,
had 122 new in-takes into counseling, made 11 home visits, and com-
pleted 49 postpartum home visits. The counselor had 485 individual
sessions and referred 14 to AltaPointe Health Systems for psychiatric
visits.

The Case Management Department and Outreach/Recruitment are
designed to enroll clients in the TEEN Center program and link teens
to various TEEN Center services. During the reporting period, Case
Management received 261 referrals (205 from outside agencies and 56
walk-in’s). There were 168 new in-takes, of which 108 were referred
for the Family Support Program and 68 were referred for counseling
or health education. The Outreach/Recruitment office recruited 118
new clients into the program. Case Management reviewed 45 cases.
The TEEN Center continued transitioning to a new data collection
computer program, which went live in May 2011.

The TEEN Center’s Health Education Department continued pro-
viding life skills training needed for teens to practice good health
behaviors. The program conducts education classes at local schools,
churches, community agencies, and the TEEN Center. Topics in-
clude bullying, including texting and cyber-bullying; harassment;
domestic violence; self-esteem; decision making; goal setting; anger
management/conflict resolution; healthy/unhealthy relationships;

STDs; and HIV/AIDS; and puberty/hygiene. The department uses

13




Program Services

an abstinence-based Values Impact Behavior and Empower Students character-building curriculum approved
and endorsed by the Mobile County Public School System, Saraland School System, and the Office of Catholic
Schools for grades 5-12. During the reporting period, health educators presented 833 sessions to 16,303 students
in 70 schools. Health educators also visited 35 organizations and churches, completed 183 sessions, and saw 2,197
students. Health educators assisted the Family Support workers with 13 group meetings, seeing 198 students. The
department also offered one-on-one sessions to students upon request from parents, teachers, probation officers,
and/or the Strickland Youth Center. The Youth Brigade serves as the voice of TEEN Center participants by pro-
viding them with the opportunity to express their thoughts and opinions. During the reporting period, the Youth
Brigade had 11 new participants, prepared and distributed 40 gift bags to the Child Development Center, assisted
Catholic Social Services with sorting and distributing during its Angel Tree Project, helped with the Toys for Tots
and Santa’s Workshop programs, and helped with the Salvation Army book donation project. The Youth Brigade
also helped develop and administer TEEN Center Client Satisfactory Surveys to TEEN Center participants.

e FY 2010-2011 marked Students Working Against Tobacco’s (SWAT) ninth year in area schools. Funded by the
Alabama Department of Public Health, Safe and Drug Free Schools, and the DeBakey Foundation, SWAT is a peer-
led group of 160 students from Davidson, LeFlore, Murphy and Bryant high schools as well as Phillips Preparatory
Middle School. During the year, SWAT students gave 231 presentations at 26 schools, reaching 6,761 students in
grades 3-7. This program aims at reducing youth initiation of tobacco use as well as educating and informing the
public and stakeholders on the dangers of secondhand smoke exposure.

* At the TEEN Center, the Fetal Infant Mortality Review Team reviewed 40 cases. The Alabama Baby Coalition
(ABC) coordinator reviewed the remaining 26 cases for 2009 and reviewed 47 of the 2010 cases of which there
were 87 total cases. Of the cases reviewed, low birth weight, prematurity, unsafe sleep environment/positioning,
maternal obesity, substance abuse, and inadequate prenatal care continued to be the most prevailing issues identi-

fied. The ABC continued to contribute to the statewide, Web-based Fetal Infant Mortality Rate data collection
system (BASINET).

* ABC hosted its largest annual conference to date when it held the 3rd Annual Infant Mortality Conference, which
had more than 150 attendees and presented speakers discussing maternal and child health topics related to reduc-
ing infant mortality. During the reporting period, there were five Case Review Team meetings, eight Community
Action Team meetings, and two Task Force meetings.

* The Family Support Program continued providing pregnant and parenting teens the support they need to become
responsible and caring parents. During the reporting period, The Family Support Program accepted 93 new in-takes.
Thirty-one Family Support Program participants successfully completed the program. There were 76 babies born
(60 normal birth weights, 9 low birth weights, and 7 very low birth weights) during the reporting period. Family
Support Program personnel made 3,835 home visits to pregnant and parenting teens.

*  Legacy 166 collaborated with the TEEN Center and provided 18 relationship classes for TEEN Center participants.
The Family Support Program participated in the Interconception Care Learning Community project (ICC-LC),
a partnership supported by Maternal Child Health Bureau’s Division of Healthy Start and Perinatal Services. The
program is designed to improve the health and well-being of women served by Healthy Start by advancing the
quality and effectiveness of interconception care. The Family Support Program’s participation in the ICC-LC study
facilitates the use of improved project protocols and tools related to family planning and reproductive health in
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order to decrease the number of repeat pregnancies among TEEN Center participants, to have interconceptional
participants complete a reproductive life plan and to have full implementation of the protocol for intensive follow-
up on ICC family planning services use among postpartum program participants. The Family Support Program
exceeded its target goal of having 100 percent of interconceptional participants complete a reproductive life plan.
The TEEN Center had three repeat pregnancies, which was down from 15 in 2006.

The Health Department’s Tobacco Control Division began using its $2.4 million dollar flow-through grant from
the Alabama Department of Public Health to fund a “Just Breathe” advertising and media intervention campaign.
The campaign is designed to build awareness of the dangers of secondhand smoke and to gain support of the adop-
tion and enacting of smoke-free municipal ordinances and point-of-purchase restrictions. Of the 11 municipalities
in Mobile County, Bayou La Batre, Citronelle and Saraland have implemented such ordinances related to public

places including restaurants and bars.

The Health Department received and began using more than $3.9 million in landmark funding from the Centers
for Disease Control and Prevention to fund a five-year program to advance communitywide strategies to reduce
teen pregnancy. Mobile County has the highest teen birth rate among the three Alabama counties with the largest
metropolitan statistical areas.

A monthly average of 13,311 participants received Women, Infants and Children (WIC) food instruments during
the year. This was a decrease of 182 participants in caseload over the previous year. The WIC Program estimated
that $9,580,320 WIC food dollars were spent in Mobile County. The participation caseload consisted of three
categories that included women, (pregnant, breastfeeding, or postpartum), infants (birth to 1 year), and children
(1 to 5 years).

Through the Adult and HIV clinics, a total of 1,006 patients received dietary counseling. These counseling sessions
included diabetic instructions, hypertension care plans, weight management and HIV nutrition assessments, and
follow-ups. Also, weight loss and diabetic management classes were offered and attended by 145 patients. Pediatric
and adolescent weight management classes are now offered twice a month at the Keeler site. The nutrition staff
began using a paperless schedule to help streamline appointments at all the sites.
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basis. A new point of access opened in

The WICP located its clinic i b b
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two areas, more eligible participants are L LL ]

being served. The program is still pro-
viding services two days a week at the

Citronelle WIC Clinic. Also, the WIC
Program completed an $180,776 expan-

sion and renovation at the Newburn
Building, which allowed for growth,
improving clinic flow, and improved

patient confidentiality.

The WIC Breastfeeding Peer Counsel- WIC employees, from left, Marisol Munz, Janita McCreary and Angelia Hall at

ing Program expanded to the Semmes the new WIC clinic in Semmes.

Clinic. A total of 44% of WIC partici-
pants breastfed their infants during the first year. This was a 6% increase over last year. The use of Peer Counselors
has proven to have a significant influence on the increase in overall breastfeeding rates.

The WIC Program developed and implemented a TV commercial that aired on local stations and in theaters. The
Outreach Coordinator focused on increasing knowledge regarding WIC in the community and recruiting new
participants.

The Office of Nutrition Services coordinated the statewide Scale Back 2011 weigh loss competition. The Health
Department had a total of 76 employees participate. A total of 439 pounds was lost, and 25 percent of the partici-
pants lost at least 10 pounds.

The Office of Nutrition Services distributed 50,800 educational newsletters through a partnership with the Mobile
area Supplemental Nutrition Assistance Program (SNAP). Fact sheets were developed, printed and distributed to
the Mobile and Prichard SNAP offices. Display boards were displayed monthly at both sites, and the staff dis-
tributed additional educational materials. Nutrition outreaches were conducted at food pantries in Mobile and
Baldwin counties. Thirteen public schools received nutrition education targeting elementary and middle school
students. The nutrition staff provided the nutrition component for the Center for Excellence, the University of
South Alabama’s “We Run This City” program, the Mobile Medical Museum’s nutrition education for middle and
high school students, and the 100 Black Men’s summer school program. A total of 26,763 direct contacts were
made with SNAP recipients during the year. An emphasis was placed on how to utilize the My PYRAMID, which
describes the basics of food group identification, the number of recommended daily servings, and the benefit of
exercise throughout the lifecycle.

The Office of Social Services coordinated social service case management activities throughout the Health Depart-
ment in order to reduce the barriers and increase access to health care.
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The Maternity Care Coordination Program personnel at the Women’s Center provided support and follow-up to
1,755 maternity patients with 398 deliveries. To help patients focus on good health care during pregnancy, the
Maternity Care Coordination Program assisted patients in keeping appointments, arranging transportation, and
addressing other psychosocial issues.

The Family Planning Care Coordination Program assisted 276 women in applying for Medicaid’s Plan First program,
and 1,485 Plan First patients were assessed for risk factors for unintended pregnancy. Care coordination services
were provided to 1,301 patients determined to be high risk for an unintended pregnancy. Patients were assisted
with compliance with their chosen birth control method, with reminders of appointments, and with transportation
and other psychosocial issues.

Patient First Children’s Care Coordination Program provided case management services for children up to their
21st birthday. Services were provided to 851 patients. Patients were referred for missed appointments, immuniza-
tions, EPSDT visits, and the need for referrals and assistance because of difficulty coordinating for themselves.
Family planning care coordination was offered to teens seeking family planning services. Case management in this
program was primarily provided in the patients” homes.

The Patient First Adult Care Coordination Program provided case management services to adults who were enrolled
into the Patient First Program. Under this program, services were provided to 219 patients. Patients were assessed
for unmet needs, and services were provided to assist them with transportation, referrals to needed agencies, and
appointment reminders. For women under Medicaid’s Patient First program who presented for family planning
services, case management was provided.

A total of 214 patients were served by the Elderly and Disabled Waiver Program. It is a community-based program
that is an alternative to nursing home care for patients at risk of nursing home placement. Patients are monitored
for health and safety. Services are placed in the home to assist the patient in maintaining independent living for
as long as possible. Services include case management, personal care, homemaking, skilled and unskilled respite,
companion services, home-delivered meals, and adult day health care.

The Audio-Visual Application Assister Program, which is the online kiosk used to apply for Medicaid, ALL Kids,
and the Alabama Caring Foundation Children’s Health Insurance Programs, has been well received by our patients
and has offered an efficient and convenient way for patients to apply for Medicaid. Kiosks are located at the Women’s
Center, the Semmes Clinic, and the Eight Mile Clinic. Medicaid kiosks at the remaining Health Department sites
will be placed the next fiscal year.

The Food and Lodging Division remained committed throughout the year to maintaining sanitation levels in food
service establishments, retail food stores, lodging facilities, swimming pools and spas, body art facilities, day care
operations, and schools.

Regulations Governing Secondhand Smoke in Food Establishments went into effect Oct. 1, 2010. The Food and

Lodging Division began implementing the regulations and placing signage at the entrance to all establishments that
allow smoking inside the building. Four points are deducted from the inspection scores of such establishments.
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Food and Lodging inspection scores are
posted at www.mobilecountyhealth.org

Onsite Division continued its mission
to provide healthy environmental condi-
tions for the residents of Mobile County.
This was achieved by monitoring the
installation of onsite sewage disposal
systems and enforcing the Onsite Sew-
age Treatment and Disposal Rules and

Regulations of the Alabama Department
of Public Health.

The Onsite Division’s Plumbing Inspec-
tion Department adopted the 2009 ICC
Plumbing Code with local amendments
in conjunction with the City of Mobile.

Ala. Dept. of Public Health
Amial Repust

Brochures & Documents
Career Opportunities
Child Day Care Centers
Clinic Locations

Contact MCHD

Dental care for children
Disease Control
Emergency Preparedness
Get10

Health Checks

Healthcare Calendar
Healthy Links

Home 1}

Immunizations
Inspection Services

“st Breathe Smoke-Free

(“We have a lot to offer.

So check us out.”

¥ Nine locations

v A Saturday clinic

v Pharmacy services
v Same day/Next day appointments
v Extended hours children’s clinic

v Children's dental care

v Back-to-School shots

Pediatrician

L v Fees based on ability to pay

Dr. Daniel T. McCall

{

[

JustBreatheMobile.org | 1-800-QUIT NOW

| A Household Guide for Alabamians:

B MCHD Annual
Report
2011-12 FLU SHOT
Information & Forms

Ei' Sheriff's Flotilla
Float Plan Form

STOP
DIABETES

AR,

The Mobile County Health Departmmts site: www.MobileCountyHealth.org

Plumbing inspectors used these codes to enforce and monitor the installation of both residential and commercial

plumbing systems.

As part of its mosquito control activities, the Vector Control Division continued to aggressively treat areas of stand-

ing water.
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Onsite Sewage

Division

WIC Participation Caseload

Onsite Sewage Disposal Systems

(OSS)

Applications to
Install/Repair OSS

Septic Permits
Issued

Complaint
Investigations

Advanced
Treatment Systems
Approvals

Plumbing
Permits issued
Inspections
Subdivisions

Large Flow

Developments - Phase 1
Large Flow

Developments - Phases 2 & 3
Large Flow

Development

Lot Inspections

695

505

132

1,138
3,137

38

19

Category Monthly | Annual Percent
Average @ Visits
Women 3,040 36,480 23%
Infants 3,635 43,620 27%
Children 6,636 79,632 50%
Total 13,311 159,732 | 100%
WIC Voucher
Dollars Spent
Category Amount Cost for
patient per
month
Women $2,188,800 $60
Infants $2,617,200 $60
Children $4,774,320 $60
Total | $9,580,320
Nutrition
Education
Contacts

(Alabama Cooperative Extension
Services Grant)

Number of food
stamp recipients
19,808
52,172
71,980

Direct
Indirect
Total




Vector Control

Mosquito Control Activities
Mosquito Service Requests Investigated/Treated

Mosquito and Arboviral Surveillance

Mosquito Species Identified
Adult Mosquitoes Identified (Permanent Sites)
Adult Mosquitoes Identified (Variable Sites)
Mosquito Pools Tested
Mosquitoes Tested
Mosquito Pools Positive
Sentinel Sera-Samples Tested
Positive Sentinel Samples (titers > 40)
West Nile Virus
Eastern Equine Encephalitis
Number WNV + Dead Birds
Total Dead Birds Submitted
Larviciding
Larviciding Applications
Gallons of Liquid and Diluents
Pounds of Granular Larvicide
Number of Briquets
Ground Adulticiding
Adulticiding Routes Run
Gallons of Adulticiding & Diluents
Aerial Adulticiding
Number of flights

Acres treated

Rodent Control Activities

Service Requests Received
Residential Inspections

Pounds of Rodenticide Used

20

802

25
1,250
596
21
210

624

o O o o

6,212

1,272

8,909
51,446

685

6,625

35,298

1,180

6,058
2,326



Food and Lodging

Food and Lodging Inspections
Establishments Permitted or Permits Pending
Inspections

General Sanitation Inspections
Hotels/Motels Permitted or Permits Pending
Hotel/Motel Inspections
Number of Schools
School Inspections
Number of Detention Centers
Detention Center Inspections
Swimming Pools Permitted or Permits Pending
Swimming Pool Inspections
Child Day Cares Permitted or Permits Pending
Child Day Care Inspections
Number of Camps
Camp Inspections
Other Lodging Inspections
Other Sanitary Inspections
Total of Establishments Permitted or Permits Pending
Total of Inspections

Special Event Inspections
Number of Events
Inspections
Tattoo Parlor Inspections

Tattoo Parlors Permitted and Permits Pending

Inspections

Total of Establishments and Special Events Inspected
Total of Inspections

Water Testing
Water Samples Tested
Complaint Investigations
Food Service
Sanitation Courses

Trainees

21

2,092
9,093

84
108
114
147

16

16
281
575
175
315

463

424

673
2,051

40
471

17
38

2,822

11,653

27

277

13,179




Family Health Clinical Services

e Family Oriented Primary Health Care Clinic’s (FOPHCC) mission
to provide healthcare services to the underserved of Mobile County
continues to drive its employees as demonstrated by the unprecedented
access to medical care and strategic gains in FY 2011. FOPHCC re-
corded 123,720 encounters for 38,152 unduplicated patients.

* Two overarching initiatives this year—working toward designation as
a Primary Care Medical Home by the Joint Commission and comply-
ing with the federal standards for achieving the Meaningful Use of
Health Information Technology—have driven the Federally Quali-
fied Health Center and its parent organization, the Mobile County
Health Department. During the fall 0of 2010, the Pharmacy upgraded
its computer system, which allowed the pharmacy and FOPHCC’s
Electronic Health Record (EHR) to begin interfacing. In September,
the first floor of Newburn Building underwent a complete facelift that
transformed the clinical space into a state-of-the-art medical clinic de-
signed to enhance patient flow. During the winter of 2011, FOPHCC
opened its Optometry Clinic. It is now providing low-cost services on
a part-time basis to school-aged children at the Keeler complex.

* The North Mobile Health Center opened on March 22. The construc-
tion of the 6,600-square-foot “green” primary care clinic located in
Mt. Vernon was funded by the American Recovery and Reinvestment
Act of 2009. The facility houses 12 employees. They include medi-
cal and dental providers and support staff. A branch of the Health
Department’s Women, Infants and Children program is co-located in
the building. With the opening of the North Mobile Health Center,
the Calcedeaver and Mt. Vernon clinics closed.

 The clinical operations of the Women’s Center were placed under the
direct supervision of the Family Health Clinical Services division.

e The Semmes Clinic (La Clinica de Semmes) was recognized for its
multifaceted approach to migrant farm worker health and safety in
the 2011 edition of Health Outreach Partners’ “Innovative Outreach
Practices Report.” In the spring, FOPHCC and the Health Depart-
ment launched a $1 million renovation of the first floor of the historic
Keeler building. The needed renovations will enhance medical services,
upgrade mechanical and HVAC systems, increase patient flow, consoli-
date services, and beautify the first floor waiting areas for the patients
served in the Adult Clinic. The work is scheduled to be complete by
the end of January 2012.

e  Assummer began, FOPHCC determined that patients in the Semmes
community could be better served with additional morning hours. As
a result, the hours at the Semmes Clinic were changed to 7:30 a.m.
until 6 p.m.
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In September, FOPHCC’s EHR system and the Alabama Department of Public Health’s laboratory launched their
interface, which is now ensuring timelier lab results. This change did not cause any interruption in services to cli-
ents and provides results as much as two weeks earlier than before the interface. Diagnostic testing was performed
onsite, and phlebotomy services were provided for tests sent to several reference laboratories and to the Alabama
Department of Public Health laboratories.

The Women’s Center started two new initiatives. One was the “Centering Program,” which groups medical ap-
g l'rog g

pointments for pregnant patients. The other was “Real Talk.” It schedules group sessions during which teens discuss

various topics dealing with growth and development.

At FOPHCC’s downtown clinic location, a total of 42,213 medical and dental patient encounters were recorded
by providers of the Adult, Pediatric, Dental, and HIV/AIDS Clinics. In addition, approximately 4,098 care coor-
dination encounters were provided and more than 600 nutrition visits were provided to FOPHCC patients.

A total of 621 HIV/AIDS infected persons received direct primary health care services through the Ryan White
Part B, C and F funded programs. Though the program did not experience any significant shift in new users or
established patients with regard to gender, age distribution or ethnic background, it was evident that minorities
continue to be highest affected group seen in the clinic. FOPHCC expanded its existing relationships with AltaPointe
Health Systems and Catholic Social Services, thereby increasing case management support, quality improvement,
peer mentorship, and infectious disease medical support. All HIV-related medications were provided at no cost to
patients. The University of South Alabama continued to provide weekly and on-call medical support for patients,
and the Ryan White Program continued its satellite operations at the Baldwin County Health Department branch
in Bay Minette.

The Dental Program took on a new teaching initiative this year. FOPHCC collaborated with the University of
Alabama at Birmingham’s School of Dentistry to allow fourth-year dental students the opportunity to get hands-on
experience for a week. The Dental Clinic continued it collaboration with “Stop the Chew,” a program focused on
chewing tobacco and smoking prevention for high school students, specifically those involved in extracurricular
activities. The outreach initiative reached 151 teens in the area. The Electronic Dental Record and digital dental
X-ray continued to be an asset to the dental clinics with 4,887 dental encounters recorded for the year at the main
site. Current staffing includes two full-time dentists, one full-time hygienist, and support staff. The clinic continues
to target children 3-20 years of age and several sub-specialty populations. This year, however, the clinic expanded
its services to the adult population on a limited basis, providing services to a population that historically has been
underinsured in this area. Adult patients have been very pleased with the service, and adult dental slots continue
to be filled. A possible expansion of this service is currently under review.

In September, the Health Department began using ePrescriber, which allows providers to electronically submit
prescriptions to a patient’s pharmacy of choice.

During the reporting period, the Women’s Center provided family planning services to 4,928 patients, which
resulted in 14,165 encounters. Of the family planning visits at the Women’s Center, 51 percent had no insurance
coverage; 44 percent had some form of public insurance, such as Plan First Medicaid; and, 5 percent had some
type of private or commercial insurance. Ninety-three percent of family planning patients had incomes at or below
150 percent of the U.S. Department of Health and Human Services Poverty Levels.

The Women’s Center completed 8,540 maternity care encounters on 1,755 maternity patients. Of those visits, 50
percent were covered by Medicaid; 2 percent were covered by private insurance; and 49 percent were “private pay.”
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There were 398 deliveries during the fiscal year.

* Health Department deliveries comprised 15% of deliveries at USA Children’s and Women’s Hospital. Hospital visits
and home visits were made to maternity patients following deliveries in order to provide family planning counseling
and follow-up. During the reporting period, the home visit nurses received 2,369 referrals and completed 1,398
(59 percent) home visits.

* The total number of patients recorded during the year at the North Mobile Health Center, Calcedeaver Clinic, and
the Mt. Vernon Clinic was 9,547.

* 'The Citronelle Clinic, located in north Mobile County, provided 5,160 medical encounters during the year. It was
staffed with a part-time physician, a full time mid-level provider, and support staft.

* The Semmes Clinic (La Clinica de Semmes) continued to target migrant and seasonal farm workers in northwest
Mobile County. Outreach has always been a very important part of the services provided at the clinic with this
year being no exception. The site produced 16,395 patient visits with services provided by a full-time pediatrician,
a part-time family practice physician, a full-time mid-level provider, medical support staff, and a full-time dental
team. The support staff included several full-time Spanish translators/clerks and a bilingual case manager who
provided ancillary services to Hispanic patients.

e The Newburn Clinic, which is located in the Health Department’s Newburn Building, provided medical care to
2,811 patients during the year. Pediatric and adolescent populations are focus of the Newburn clinic. The clinic was
staffed with a full-time pediatrician, a part-time mid-level provider, and support staff. The clinic’s hours of opera-
tion are 9 a.m. until 6 p.m., and it serves as an ER diversion site for the University of South Alabama Children’s
and Women’s Hospital.

* The Saturday Clinic staff provided medical and dental services to 801 patients. The service hours are from 8 a.m.
to noon. A full range of services were offered including internal medicine, pediatrics, dental, immunizations, WIC,
family planning, and laboratory services.

e The Eight Mile Clinic provided care to approximately 4,865 patients. It was staffed by two full-time mid-level
providers, a fulltime pediatrician, a full-time dental team, and support staff.

*  Located at the Mobile County Training Middle School in the Plateau community, the School-Based Clinic provided
year-round medical, dental, counseling, and case management visits to students of the school, their families, and
community members. A full-time mid-level provider, a part-time pediatrician and a part-time dentist provided
2,529 medical and dental encounters. Mental health services continued to be provided on site.

* The Pharmacy, staffed with one part-time pharmacist and support staff, is located at the main facility downtown
and dispenses prescription medications to the Health Department patients at all clinical sites as prescribed by their
Health Department provider. This year, approximately 175 prescriptions were filled daily. As a federally funded
health care agency, the Health Department received all dispensed medicines at a greatly discounted rate. These
price discounts were passed on to the patients.

* Central Appointments staff answered more than 138,000 calls during the fiscal year. FOPHCC continued to

utilize the open access appointment model, which allows for same-day or next-day appointments and has resulted
in fewer no-shows in the clinics.
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Our Mission

“The Mission of the Mobile County Health Department is to
promote, improve, and protect the health of Mobile County.”

Our Vision

“The Vision of the Mobile County Health Department is a healthy community.”

Our Values

“The Values of the Mobile County Health Department are
Improved Performance, Customer Focus, Accessibility,
Ethical Practices, and Fiduciary Responsibility.”

Accredited by
The Joint Commission
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Mobile County Health Department
Major General William C. Gorgas Clinic
251 North Bayou Street
Mobile, AL 36603

Online: MobileCountyHealth.org, Facebook and Twitter



