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FROM THE HEALTH OFFICER
I believe 2019 will go
down as the year of viruses. We began in January
discussing the importance
of ge ng the influenza
vaccine. Throughout the
year we dealt with the
Hepa s A outbreak, talked about rabies in foxes
and pushed the importance of measles shots.
By December, we were
just learning about a novel coronavirus from China that became known as COVID-19.
Flu again was a major story. One school in Chickasaw
was closed a er a large number of students were infected. Media outlets did numerous stories about the
dangers of the virus. Ge ng a flu shot is the most successful method today in helping to avoid catching the
disease.
Our Nutri on Services department was very busy. The
eWIC electronic benefit transfer cards were introduced
in August. Through this new system, benefits for WICapproved foods are automa cally entered onto a card
that is similar to a debit card. Another new feature was
the free Alabama WIC applica on for smartphones. This
is a one-stop shop to several resources needed when
applying for or par cipa ng in the WIC nutri on program.
The mission of our Behavioral Health Program is to enhance the quality of life among ci zens of local communi es and surrounding areas. Through collabora on
with a team of providers, behavioral health services are
integrated into the treatment planning process to maximize mental and physical well-being while minimizing
and preven ng health risks of all pa ents served. The
Wellness Wednesday segments on Facebook with Virginia Inge Gordon remain very popular.
The state of Alabama tasks local health departments with
providing aﬀordable rabies vaccina ons to pet owners.
For years, MCHD has conducted rabies clinics on Saturdays throughout the county. In 2019, drive-through

clinics were oﬀered at the Keeler Memorial Building in
the spring and fall. It was well received and will be a permanent addi on to the program going forward.
MCHD began hos ng Creek Fest as a celebra on of
plans to revitalize Three Mile Creek, which was the
city’s first source of drinking water. Women Making A
Diﬀerence, MCHD’s public health advisory board, had
overseen a project to provide a running/biking path at
Tricentennial Park along with a kayak/canoe launch. The
fi h annual Creek Fest was cancelled because of severe
weather. Future events will be handled by the non-profit
Three Mile Creek Partnership.
We could not accomplish our mission without funding.
Our Grants Management team has done another great
job in securing many awards. Included was $135,623 in
Quality Improvement Awards and $167,000 to combat
the opioid crisis. A new project with the Associa on of
State and Territorial Health Oﬃcials also secured blood
pressure monitors sta oned at the Keeler Memorial
Building to allow the public to check their numbers.
I was interviewed by the media on several topics I feel
aﬀect public health. These included reopening Searcy
Hospital in Mount Vernon to serve as a correc onal
facility for non-violent oﬀenders who have mental issues and substance abuse problems. I also encourage
all residents to a safe room in their home. This is a hardened structure specifically designed to meet the Federal
Emergency Management Agency criteria and to provide
near-absolute protec on in extreme weather events, including tornadoes and hurricanes.
I would be remiss if I did not conclude by men oning
the re rement of Assistant Health Oﬃcer Susan S egler.
Her 37-year-long career was capped in 2019 when she
was presented with the Anne M. Smith Public Health
Nurse of the Year Award. Her many contribu ons to
public health will certainly be missed.

Bernard H. Eichold II, M.D., Dr. P.H., F.A.C.P.
Health Oﬃcer
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A LEGACY OF EXCELLENCE SINCE 1816

ADMINISTRATIVE SERVICES
The Administra ve Services division is responsible for
providing professional and technical services to internal
departments, the public, third-party interests and other
government agencies. The Director of Administra ve
Services provides oversight to the Bureau of Administrave Services, Bureau of Finance, and Human Resources.
BUREAU OF ADMINISTRATIVE SERVICES
The Bureau of Administra ve Services is made up of
the departments of Informa on Technology, Safety
Management, Project Management and Facili es, and
Performance Improvement. The Bureau Director of Administra ve Services has oversight of these areas and is
supported by one secretary.
Informa on Technology
The Informa on Technology (IT) Department, which includes a staﬀ of 10 full- me employees, is responsible
for all informa on technology services. During 2019,
the IT department replaced more than 250 computers
comple ng the migra on from Windows 7 to Windows
10. During 2019, the department experienced several
staﬃng changes to include a new Informa on Systems
Manager. The IT Help Desk successfully completed
more than 7,400 service requests in 2019.
Safety Management
In 2019, the MCHD Safety Oﬃcer managed the organiza onal safety plan. The posi on conducts internal fire
drills and other life safety code drills, directs the Safety
Commi ee, reviews, revises and creates policies and
procedures related to safety and Environment of Care
standards of the Joint Commission, performs risk assessments and other du es.
During 2019, Homeland Security conducted a walkthrough threat analysis of the facili es. The Safety Officer completed levels 1-3 of the ECRI Ins tute Culture
of Safety training.
Project Management and Facili es
Project Management and Facili es (PM&F) consists of
custodial workers, maintenance mechanics, security, and
public service workers. PM&F hired a Projects Manager
to manage the agency’s capital and non-capital projects.
Here are some of the highlights of projects for 2019:
• Standby generators were added at several sites
• Access control was addressed at numerous buildings
• The Keeler Main Lobby door was replaced
• LED ligh ng was installed in the Keeler WIC/PEDS
main corridor
• Keeler Buildings 1 and 3 were re-roofed
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• Ceiling le was replaced in the Keeler WIC main corridor
• Cove base was replaced in the Keeler WIC main corridor
• The storefront entrance door to building 6 was replaced
• The ceiling in Buildings 4/5 was repaired and replaced
• The floor in Keeler Building 2 was re-leveled
Performance Improvement (PI)
The Performance Improvement (PI) Department promotes
quality assurance through facilita on of peer review chart
audits, comple on of clinic chart audits, risk assessments,
pa ent sa sfac on surveys, high priority teams and connuous prepara on for The Joint Commission (TJC) accredita on surveys. The PI Department also facilitated
the quarterly electronic Performance Improvement Leadership Commi ee Mee ngs which brings together staﬀ
from mul ple areas to discuss their departments reports
and plan improvements.
Approximately 170 peer reviews and 48 collabora ve
prac ce audits were processed through the PI Department each month. An average of 43 providers completed anonymous reviews which were emailed, tabulated,
graphed and returned to the provider under review.
The PI Assistant audited approximately 200 pa ent medical records every month, the majority of these were full
clinic audits and five-week Correc ve Ac on Audits. The
remaining reviews consisted of quarterly Infec ous Disease (ID) audits. A total of 13 clinics par cipated in the
medical record audits and the North Baldwin ID Clinic was
added to the annual audit schedule. Audit tools were updated in 2019 to reflect current best prac ce guidelines.
The Pa ent Sa sfac on Survey was conducted in June
2019. The results were reviewed with the Family Health
Governing Council, Family Health Clinical Administrators,
clinic staﬀ mee ngs and posted to the MCHD intranet.
Performance Improvement Teams in 2019 included: Customer Service Access Team, Customer Service Sa sfacon Team and Improve Data Management Team. Each
team followed the Plan, Do, Study, Act (PDSA) methodology.
BUREAU OF FINANCE
The Bureau of Finance contains the Chief Financial Officer (CFO) who has direct supervision over Finance,
Pa ent Billing, Purchasing and Contractual Services and
Property Management, including the warehouses.
Finance
The Finance Department produces biweekly payrolls,
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records cash collec ons through accounts receivable,
pays vendors through accounts payable, and produces
various financial statements and reports as required
for managers and governing bodies. It bills the various grants for expense reimbursements, produces the
yearly organiza onal budget and maintains the budget
throughout the year. It prepares various federal reports
such as the Medicare Cost Report, Federal Financial Reports, Uniform Data Systems (UDS) Report, and Indirect
Cost Rate. In addi on, it reconciles bank statements,
processes employee travel expense reimbursement requests, and provides other internal financial func ons
as needed.
Pa ent Billing
Pa ent billing is performed through the Athena Health
electronic health record system. Athena performs the
primary pa ent billing func on. The remaining pa ent
billing and creden aling func ons were performed by
the Priority Management Group (PMG). Two (2) MCHD
employees served as liaisons between the MCHD and
PMG to address billing and creden aling issues.
More than 110,361 visits for approximately 40,594
FQHC pa ents were billed to Medicaid, Medicare, Blue
Cross & Blue Shield, All Kids, Mom Care, Private Pay, Alabama Breast and Cervical Cancer, and other third-party
insurance companies in 2019. Payments were posted
electronically by Athena for Medicaid, Blue Cross, Medicare, USA OB, Champ VA, Cahaba Flu, Mom Care, and
other insurance types.
Claim types included medical, dental, family planning,
EPSDT (Early and Periodic Screening, Diagnos c and
Treatment), immuniza ons, maternity, mental health,
optometry, nutri on, case management, substance
abuse, and lab. Claims were reviewed for proper coding,
insurance coverage, referrals, and collec on of co-pays,
grant sta s cs, and other program requirements.
Claims were filed electronically to most payers. Insurance verifica on was performed electronically. Data for
grant repor ng and special billings was completed for
Uniform Data System (UDS) Repor ng, Title X, Ryan
White, United Way, and other specialty programs. Data
for clinical audits was also provided by random sampling.
Purchasing and Contractual Services
During 2019, the Purchasing Department processed
more than 8,000 purchase orders for goods and services. Mailroom personnel processed more than 24,500
pieces of incoming mail and 31,800 pieces of outgoing
mail.
The MCHD courier traveled more than 37,000 miles delivering supplies to all outlying clinics. The department
processed 3 compe ve bids for goods and services.
The department also disposed assets through the web-

site, govdeals.com, auc oning oﬀ nine vehicles.
Property Management
The Property Management Department works with the
Purchasing Department to track fixed assets, manage
mul ple warehouse sites, and store and dispose of unused fixtures, furniture and other equipment.
During 2019, The Property Management Department
tracked agency fixed assets, worked with state auditors to reconcile purchase addi ons as well as inventory
dele ons, maintained two warehouses for document
storage, installed shelving for fixed asset storage in the
Washington Avenue loca on and par cipated in a vehicle surplus sale.
The Property Management Department also maintained
calibra on logs for all the agency’s medical equipment.
HUMAN RESOURCES
During 2019, the Human Resources Division, led by the
Human Resources Manager, provided human resources
services to an average of approximately 453 employees.
This total is made up of 200 merit employees and 253
non-merit employees. The MCHD hired 88 employees
and promoted 35. A total of 91 employees separated
from the organiza on during the year, including 17 rerements. The department processed 529 W-2’s for the
year.
Nursing Services
The Department of Nursing Services creden aled and
privileged six newly hired providers and re-creden aled
twenty-one current providers through Dr. Eichold and
the Governing Council. The department organized and
scheduled monthly Nurse Managers Mee ngs, Quarterly Nurses and Medical Assistants’ Mee ngs, and the
Annual Skills and Equipment Assessment for the clinical support staﬀ. The Nursing Director represented the
Health Department as a liaison for several local colleges,
the Alabama Baby Coali on and the Bay Area Healthcare Coali on. The Nursing Services Department par cipated in the Health and Human Services Administra on
(HRSA) Opera onal Site Visit (OSV) and the Director of
Nursing a ended a Joint Commission Conference. The
Nursing Director performed clinical site checks and
mock medical competency drills at each Family Health
loca on. Nursing Services audited monthly Medica on
Variance, Emergency Box, and the Accuvax Monthly Log
Reports for all Family Health sites. An audit was performed on creden aling charts for all clinical support
staﬀ as well as creden aling and privileging charts for
the providers. Nursing Services performed a Mid-level
Collabora on audit to include back-up collaborators and
prac ce sites. The department assisted with the restructure of the Student Placement Program and updated the
clinical and creden aling policies.
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Staﬀ Development and Training
The Staﬀ Development and Training Department provided ongoing training, consulta on, curriculum development, and survey management for all departments.
This included presen ng orienta on for 82 new employees and 111 non-employee students and interns.
Training for employees included the annual online
poster training to include pretes ng for 469 employees
including Part I Environment of Care training for 375
employees, Part II Human Resource and Informa on
Management training for 370 employees, Part III Clinical and Related Informa on training for 371 employees
and, lastly, ADPH Title X training for 131 employees.
Approximately 149 employees par cipated in safety
training (131 in Defensive Driving and 18 in Dental
Radia on Safety). The department also developed 32
surveys for training, scheduling and informa onal purposes.
Insurance and Benefits
In 2019, the Department of Insurance and Benefits had
a change in manager but con nued to provide employees with maximum opportuni es to take advantage of
the rich benefit oﬀerings of Mobile County Health Department. During this year, the Insurance and Benefits
Department was instrumental in implemen ng the Rerement System of Alabama change in the repor ng
process and funding of state re rement accounts. In addi on, the department ushered in a new insurance carrier providing money saving opportuni es for short-term
and long- term disability benefits. The department’s goal
is to con nue developing methods to provide excellent
customer service to the en re organiza on and its valuable human resources.
Clinical Training Team
The Clinical Training Team (CTT) provides training for
new clinical staﬀ members and any necessary addi onal
training for exis ng clinical staﬀ. Other ac vi es include
providing Informa cs support, coordina on of Family
Health laboratories, infec on control audits, employee
health, student placement with providers/clinical staﬀ,
and par cipa on in various administra ve func ons of
MCHD.
In 2019, CTT members provided ini al training for 49
new clinical staﬀ, including providers, nurses, medical
assistants, lab personnel, clerical staﬀ, behavioral health
providers, die cians, care coordinators, and administrators. There were more than 3,300 training encounters
overall.
The team assists with preparing for grant-related audits and site visits, and the prepara on of the annual
Uniform Data Systems (UDS) report submi ed to the

5

Health Resources and Services Administra on (HRSA).
The department’s goal is to apply its exper se and more
than 100 years of combined clinical experience to assist
the agency in mee ng its mission.

PREVENTION AND WELLNESS
The Preven on and Wellness arm of the Mobile County
Health Department works to achieve healthy people
living in healthy communi es. This division promotes
health interven on through collabora ve community
eﬀorts and resourceful educa on. Tradi onal public
health func ons of the agency such as disease prevenon, community resource services, and health promoon & educa on are housed in this division.
BUREAU OF COMMUNITY AND NUTRITION
SERVICES
Students Working Against Tobacco (S.W.A.T.)
S.W.A.T. is a na onally recognized, independent stateto-state program whose goal is to educate and empower
students against the targe ng of youth by tobacco companies. Selected students from four area high schools
are recruited by school sponsors and chosen to serve as
peer tobacco educators to younger students in grades
four through eight.
During the most recent period of funding by the Ernest
G. DeBakey Charitable Founda on for the 2018-2019
school year, the S.W.A.T. project reached 9,052 students
through 277 presenta ons while visi ng 33 schools (21
elementary, 8 middle, and 4 high schools). In addi on,
S.W.A.T. reached another 287 students by way of seven
other events and gave a total of 9,130 pieces of an tobacco related materials this school year.
Highlights of some project ini a ves during the 20182019 school year funding period included:
• Trained 22 new S.W.A.T. members from four high
schools for the 2018-2019 school year which included training of peer mentors, tobacco and advocacy awareness, and point of sale tac cs.
• 25 presenta ons during Red Ribbon Week reaching
1,941 students.
• Reached 4,868 more students this year than last
year at an increase of 54%.
• Alma Bryant High School S.W.A.T. team setup materials and oﬀered cessa on informa on to their peers
during the Great American Smoke Out.
• Mary G. Montgomery High School S.W.A.T. created two video presenta ons: Peer Pressure to Juul
and Secondhand Sallie (silent film) which were both
played at the end of class periods.
• S.W.A.T. and Mary G. Montgomery High School
JROTC students dressed in all black to represent
those who die in Alabama from tobacco use. S.W.A.T.
students also spent the day relaying tobacco facts to
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the student body and encouraging faculty and students to be smoke-free.
• S.W.A.T. members from all four high schools par cipated in the annual Teen Alcohol and Drug Awareness Workshop (TADAA). One member of S.W.A.T.,
who is also on Drug Educa on Youth Council, spoke
to the 248 par cipants in a endance.
• Students par cipated in the “9th Annual Teen Town
Hall Mee ng” held by the Drug Educa on Council.
S.W.A.T. set-up an informa on/display table and
par cipated in the discussion on how tobacco and
other drug use are aﬀec ng our youth today.
• Students received Proclama ons for 2019 for “Kick
Bu s Day” from both the City of Mobile and City of
Prichard.
• S.W.A.T members from all four area high schools
par cipated in the Na onal “Kick Bu s Day” events.
Members gathered in downtown at Cathedral
Square Park where they set up a booth with displays
and informa on on tobacco and its harmful eﬀects.
Students also held up signs with tobacco sta s cs
and pictures for individuals to see as they par cipated in S.W.A.T.’s Annual Sidewalk Stroll to bring
awareness to the dangers of secondhand smoke.
• S.W.A.T. con nued its established partnership with
the U.S. Marines in conduc ng the 4th Annual Kick
Bu s Day Challenge. This year the Marines were
joined by the U.S. Army Na onal Guard and local
Navy recruiters in conduc ng the challenge. The
event focused on encouraging youth to “Say No” to
tobacco use in order to be physically fit for future
goals. Six local high school JROTC programs par cipated in the challenge.
Other S.W.A.T. events of the 2018-2019 school year include: TADAA Drug Educa onal Council, S.W.A.T. Joint
Training, S.W.A.T. Group Mee ng, Teen Town Hall Meeting, Through the Chew Week, Making Strides Cancer
Walk, MGM/Great American Smoke-Out, Kick Bu s
Door Contest, Kick Bu s Day Cathedral Square, Kick
Bu s Challenge, and Red Ribbon Week.
In the upcoming school year, S.W.A.T. will con nue to
focus on eﬀorts to reduce tobacco use with an increased
emphasis aimed to combat the dangers of vaping among
youth, teens, and young adults.
Tobacco Educa on
In Tobacco Educa on, we educate on a wide range of
topics including health risks associated with e-cigare es
and vaping use, tobacco preven on, and tobacco cessaon via Alabama Department of Public Health (ADPH).
This educa on aims to combat social norms about tobacco use and marke ng as well as to promote policies
to mandate change. In 2019, the Tobacco Coordinator
conducted 108 youth tobacco preven on presenta ons
to middle and high school-aged youth on electronic
nico ne delivery systems (ENDS) and the health consequences of tobacco u lizing the New Stanford Tobacco

Toolkit where 1,969 students have been reached. Along
with youth presenta on in community agencies and directly to leaders for con nued policy approach on preven on and cessa on messaging at over 10 loca ons
throughout Mobile County. Tobacco Educa on of low
socioeconomic households con nues at our community
recrea on centers, public housing loca ons, and designated sites for LGBTQ youth.
TEEN (Teens Empowered through Educa on and Nurturing) Center
The Mobile TEEN Center’s Family Support program aids
youth with skills based on evidenced based curricula,
paren ng skills, health educa on, counseling referrals,
and group programs. The goal of the TEEN Center is to
empower teens to make a diﬀerence in their lives by
making proud and informed choices. Healthy TEENS develop into health adults. The TEEN Center has trained
Social Workers, Social Service workers, and skilled educators and facilitators who, in 2019, oversaw 65 parcipants with 486 combined home visits with the aid
of evidenced based Parent As Teachers educa on and
curricula.
Outreach Educa on
Community outreach educa on is at the forefront of
the goal of Preven on and Wellness aimed at promo ng
healthy people living in healthy communi es. Outreach
educa on serves as an important means of reaching and
educa ng the people of Mobile County on a wide scale.
Outreach educa on ac vi es include par cipa on in
health fairs, partnering with local businesses in job and
wellness fairs, and involvement with faith-based and
other community events throughout Mobile County.
Health Fair/Community Outreach Educa on events attended during 2019 include: 2019 Children Observance
Uni ng Hearts to End Child Poverty, Mobile United
Heath Task Force, Mobile Community Ac on Head Start
Event, Blount High School Mother & Daughter Event,
Youth on the Winning Side, Prichard Building Healthy
Communi es Coali on, Sweet Pilgrim Bap st Church
Health & Wellness Event, Friendship Missionary Bap st
Church Health & Wellness Event, Taylor Chapel Community Baby Shower, Project Homeless Connect Event,
Stop the Madness Community Summit, Love You Love
You Event and Alabama Hip Hop Week. During 2019,
Outreach Educa on reached over 2500 people.
Fatherhood Ini a ve
MCHD Fatherhood Ini a ve equips parents with the
skills necessary to be a posi ve influence in their children’s lives. The facilitators use evidence-based curricula to educate par cipants throughout Mobile County
at mul ple loca on sites including: TEEN Center, Mobile
Metro Jail, Desi Career Center, Wings of Life, Waterfront Rescue Mission, and other community and faith-
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The greatest asset that MCHD possesses is the staﬀ. Each October,
the en re staﬀ is recognized during Employee Apprecia on Week.
One of the highlights is a special dress down day in observance of
Halloween. Taking part in the celebra on are, from le , Kelly Warren,
Dr. Stephanie Woods-Crawford and Dr. Laura Cepeda.
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based organiza ons. The MCHD Fatherhood program
has been regionally and na onally recognized for eﬀorts
in intersec ng and connec ng programs within the judicial and law enforcement communi es. In December
2019, an ar cle was wri en and published expounding
on the importance and benefits of this program to parcipants and to the community. During the 2019 grant
year, through annual funding and con nued support,
part- me/PRN trained facilitators presented to 353
male and female par cipants. Eﬀorts to improve and
expand par cipa on through collabora ve community
connec ons will con nue in the upcoming year.
Vital Records
The Mobile County Health Department’s Vital Records
total revenue for 2019 was $589,100, with an increase
of $10,463.00 from the previous year. Vital Records
served 21,992 customers in 2019. The Alabama Department of Public Health requires a valid iden fica on
for all restricted records (birth cer ficates less than 125
years from birth, death cer ficates less than 25 from
date of death) this includes funeral homes, a orney and
government oﬃcials. A list of acceptable iden fica ons
is on all applica on to be er serve the community.
Fetal and Infant Mortality Review (FIMR) Program
The Alabama Baby Coali on (ABC) Case Review Team
The Fetal and Infant Mortality Review (FIMR) Program
was established to iden fy cri cal community strengths
and weaknesses, as well as unique health and social issues, associated with poor outcomes of pregnancy. The
program is a community-based statewide ini a ve designed to enhance the health and well-being of women,
infants, and families through the review of deiden fied
cases of fetal (s llbirth) and infant deaths, and voluntary
maternal interviews.
The Mobile County FIMR Program -- the Alabama Baby
Coali on (ABC) -- began in 1998. The Case Review Team
(CRT) is a mul disciplinary team consis ng of a broad
range of professional organiza ons and public and private agencies that provide services and resources for
women, infants and families. The team reviews case
summaries, iden fies issues and makes recommendaons for community change. The Community Ac on
Team (CAT) consists of a diverse group of community
leaders who are in a posi on to direct change at the
community level. The team reviews the CRT recommenda ons, priori zes iden fied issues, then designs and
implements interven ons to improve service systems
and resources.
The Mobile County FIMR coordinator introduced the
new FIMR So ware, SWADDLE. With the new so ware, the ABC team members will have electronic access to the FIMR cases, instead of reviewing on paper.
The FIMR Coordinator developed a Mobile County
Breas eeding Resource Guide, updated the Mobile

County Grief Resources, which is a flyer for parents with
a fetal or infant loss, a ended conferences, trainings,
roadshows, baby expo, perinatal nurse manager meetings, co-hosted the Annual Baby Rest Memorial Service,
and received approval to print and disperse the ABC
Safe Sleep Anatomy flier.
The ABC par cipated in the March of Dime’s March
for Babies held on April 27, 2019. The local fundraiser
sponsored by the March of Dimes is held annually at the
Geri Moulton Children’s Park located directly in front of
the University of South Alabama Children & Women’s
Hospital. ABC team members joined with the local
community and marched around the children’s park proclaiming, we won’t stop un l we end premature births,
birth defects and infant mortality. The march raised a
total of $66,290 with all proceeds going directly to the
March of Dimes mission of crea ng Healthy Moms and
Strong Babies. The ABC team planned and executed an
ABC Infant Mortality Summit on August 23, 2019; 137
a endees registered and 118 a ended, the conference
was completely self-funded, and evalua ons were posive resul ng in eleven new members for the CAT.
WIC Services
During the year, a monthly average of 12, 473 par cipants received Women, Infants and Children (WIC) supplemental nutri on food benefits. The monthly average
represented a steady caseload from the previous year.
The WIC program es mated that $10,199,529.18 WIC
food dollars were spent in Mobile County. The par cipa on case load consisted of three categories: women
(pregnant, breas eeding, or postpartum), infants (birth
to 1 year of age) and children (ages 1 to 5 years of age).
On August 5, the WIC program transi oned to electronic benefit issuance (eWIC) in Mobile County. Through
this new system, benefits for WIC-approved foods are
automa cally entered onto a card that is similar to a
debit card. This card replaces the current paper-based
food instruments and cash-value vouchers which can be
redeemed at WIC-authorized stores statewide.
The WIC Breas eeding Peer Counseling Program connues to provide support for breas eeding women in
the county. The team is led by a cer fied lacta on consultant and staﬀed by peer counselors who encourage
breas eeding, address issues, and answer ques ons
for those who choose to breas eed. The breas eeding
support group, The Lacta on Circle (TLC), meets monthly and is open to all from any of the Mobile County WIC
clinics. Breas eeding is promoted by the WIC nutri onists as well as at local health fairs and outreach events.
Nearly 60 percent of mothers reported ever breas eeding their infants.
Nutri on Services
Through Adult, Pediatrics, and HIV clinics, a total of
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To improve employee morale, special dress down days are organized by
the MCHD Employee Associa on. The themes range from holidays to
special occasions. One of the most well represented events is the one celebra ng the Iron Bowl. Auburn supporters from Inspec on Services are
Brad Philips, Carrie McNair and Phyllis Morris.
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1,321 pa ents received dietary counseling from our registered die ans. These counseling sessions included
medical nutri on therapy topics such as hypertension,
diabetes, cholesterol, and weight management. The
registered die ans currently schedule pa ents at Keeler, Citronelle, North Mobile, Semmes, Eight Mile and
Southwest Health Centers.
The Nutri on Services department is accredited by the
American Associa on of Diabetes Educators to provide
an excellent diabetes educa on program. This program
allows people who have been diagnosed with diabetes
access to quality diabetes educa on services. 193 paents were seen for ini al or follow-up appointments.
Nearly three-quarters of the pa ents saw an improvement in their A1C lab values which is used to get the
three-month average blood sugar.
Nutri on Services coordinated healthy ini a ves such
as Scale Back Alabama 2019 and the annual Walk at
Lunch Day. Scale Back Alabama is a statewide weight
loss compe on. A total of 132 employees signed up
in teams of two to lose 10 pounds of weight over a
10-week period from January to April. In total, MCHD
employees lost over 485 combined pounds. The annual
Walk at Lunch Day observance took place on April 24.
MCHD and Family Health loca ons par cipated in the
na onal event. A total of 132 employees joined the walk.
To round out the year, Nutri on Services teamed up with
WIC and the Employee Associa on for a special project
for the scheduled weeklong Thanksgiving break- “Fill
the Backpack Drive” program. The original goal was to
provide 450 snack bags for students iden fied by school
oﬃcials who reside in food insecure homes. With the
generous contribu ons of both money and food from
MCHD staﬀ, 530 bags were assembled and delivered to
local schools for those students to have easy-to-prepare
food for that week.
BUREAU OF DISEASE SURVEILLANCE AND
ENVIRONMENTAL SERVICES
Sexually Transmi ed Disease (STD) Surveillance and
Control
The STD program is dedicated to promo ng, improving, and protec ng the wellness of residents in Mobile
County. Three Disease Interven on Specialists (DIS)
and a Program Manager work to iden fy, locate, and
no fy STD pa ents and partners of their need for testing or treatment to reduce the spread of chlamydia,
gonorrhea, trichomonas, and syphilis in our community.
Staﬀ collaborate closely with Family Health, community
healthcare providers, and community service organizaons to raise awareness about disease preven on and
to ensure linkage and reten on in treatment for those
diagnosed. Close partnerships with the HIV Preven on
Coordinator the Family Health Ryan White Program
help connect persons living with HIV to treatment and

promote the use of pre-exposure prophylaxis (PrEP) for
partners and individuals at risk for HIV infec on.
STD staﬀ par cipated in dozens of community health
fairs and educa onal events in 2019 including these loca ons and more: Havens of Hope, University of South
Alabama, Prism United, Bishop State Community College, and Mt. Zion Community. At these events, staﬀ
collected more than 375 specimens (urine or serum)
that were tested for chlamydia, gonorrhea, and trichomonas (n=16 posi ve), or syphilis (n=0 posi ve).
Public health surveillance and epidemiologic inves gaon is cornerstone to STD preven on ac vi es and
represents most of the work conducted by DIS. In 2019,
staﬀ conducted 413 STD interviews and had 4,368 surveillance encounters. This table includes the number of
STD infec ons reported during 2016-2019 and shows
a concerning increasing trend that mirrors state and naonal trends.
2016

2017

2018

2019*

Chlamydia

2,514

2,867

3,027

3,132

Gonorrhea

687

1,260

1,163

1,424

Trichomoniasis

762

1,121

1,162

1,221

Primary and
Secondary Syphilis

33

41

68

86

Congenital Syphilis

0

0

0

1

79

83

75

101

Newly Diagnosed HIV

*Data for 2019 are preliminary and subject to change.

A notable change in the STD program staﬀ occurred
when the STD Program Manager, Johndra Lewis, accepted a posi on as Family Health Adult and Ryan White
Clinic Administrator in October 2019. We thank Ms.
Lewis for her leadership and commitment to STD surveillance and preven on and look forward to strengthening collabora ons with Family Health treatment providers under her leadership.
Tuberculosis (TB) Surveillance & Control
The goal of the Division of TB Control is to eliminate
Tuberculosis in Alabama. Un l that goal is reached, the
Division strives to reduce the burden of disease, limit
transmission, and prevent future cases through the provision of diagnos c, treatment, and case management
ac vi es.
Mobile County Ac ve TB Case rate for 2019 was 11
cases as compared to 2 cases for the year of 2018. This
makes a 450 percent increase. TB staﬀ is currently s ll
trea ng 7 of these ac ve cases.
Mobile County had 7 TB suspects for 2019 as compared
to 6 suspects for 2018.
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Joe Wilson, a mural ar st based in Wilmer, added a bold new look
to the Second Floor corridor at the Keeler Memorial Building. The
end of the hall closest to Pediatrics features scenes from northern
Alabama. As the hall winds past the WIC departments, the mural traverses the state and eventually ends up at the Gulf of Mexico.
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The State of Alabama TB Ac ve Case Rate for 2019 was
87 cases as compared to 91 ac ve cases in 2018.
TB Staﬀ con nues to struggle with diﬃcult cases as well
as the unfortunate lack of misunderstanding in the community regarding tuberculosis. There is s ll some who
are under the impression tuberculosis has been eradicated which obviously is the goal.
For example, 1 case died in the hospital before TB program was able to ini ate care. Pa ent was misdiagnosed
by his private provider for over 6 months before discovering he had ac ve TB disease while in the hospital. Unfortunately, he expired only 2 days later. Two of his contacts turned out to be ac ve cases which 1 is s ll being
treated for 2020 and is co-infected. Two other contacts
were posi ve for latent tuberculosis infec on (LTBI) and
have completed treatment.
Mobile County TB Clinic con nues to provide LTBI
treatment and educa on to the community.
TB staﬀ field visits have increased because of a change
in protocol. Pa ents are now required to be seen 5 mes
per week for 8 weeks then 3 mes per week for approximately 16 weeks instead of the 10 daily doses and 2
mes per week for 22 weeks. Thus, TB staﬀ has made
more than 700 field visits for the year of 2019.
Human Immunodeficiency Virus (HIV) Preven on
Program
The Mobile County Health Department (MCHD) HIV
Preven on Program works to reduce morbidity and
mortality because of HIV infec on and related condions through educa on, outreach, tes ng, and referral
to treatment. Preliminary data indicate 101 new HIV infec ons were reported among Mobile County residents
in 2019, compared to 75 in 2018.
In 2019, 75 educa on events were provided to high risk
popula ons including substance abuse programs, youth
in public and alterna ve schools, and correc onal facilies. An addi onal 43 events included HIV tes ng for
university and college students, persons experiencing
homelessness, persons of Hispanic and Asian descent,
persons in recovery programs, incarcerated individuals,
and members of the lesbian, gay, bisexual, transgender,
and queer (LGBTQ) community.
In 2019, the HIV Coordinator became cer fied to perform rapid tests for hepa s C in addi on to HIV rapid
tests. HIV Preven on and Care Group (HPCG) mee ngs
were held bi-monthly at MCHD. This group includes
members of partner agencies and organiza ons including AIDS Alabama South, Franklin Primary Health, and
USA Family Specialty Clinic.
For the sixth consecu ve year, the Na onal HIV Tes ng
Day event took place at Walgreens at the Loop on June

27. MCHD partnered with Walgreens and Greater than
AIDS to test 66 individuals for HIV infec on, compared
to 64 tested last year.
In 2019, MCHD hosted an INSTI HIV Test, Counseling,
and Linkage to Care Training for community-based organiza ons and AIDS service organiza ons June 17. INSTI
is the world’s fastest HIV test, providing results in less
than one minute. Training was conducted by Bioly cal Laboratories and Medical AIDS Outreach provided
counseling and linkage to care. Four con nuing educaon units were provided to social workers and nurses
who a ended training.
Through HIV preven on educa on, outreach, tes ng
and referral:
• 2,503 people were reached
• 2,329 handouts were distributed
• 3,546 condoms were provided
• 507 HIV rapid tests were performed (5 posi ve)
• 112 Hepa s C Tests were conducted (9 posi ve)
Inspec on Services
The Inspec on Services Department enforces the
regula ons for Retail Food Establishments, Body Art
Facili es, Food Processors, Hotel Lodging, Camps and
Deten on Centers under the direc on of the Alabama
Department of Public Health’s (ADPH) authority to
adopt and promulgate rules and by the authority of Secon 22-2-2(6) and 22-20-5, Code of Alabama, 1975 using various ADPH rules and codes. Inspec on Services
also enforces local countywide regula ons for Swimming Pools and Child Day Care Centers.
State law requires any facility that is selling food to the
public, opera ng a food processing facility or a hotel to
have a permit from the county health department in the
county in which they operate. Body art facili es and operators are required to have a license and permit respecvely. The Mobile County Health Department (MCHD)
further requires public swimming pools to be permi ed
and child day care centers to receive an authoriza on to
operate.
Inspec on Services con nues to work toward adopting and implemen ng the Food and Drug Administraon’s (FDA) Voluntary Na onal Retail Food Regulatory
Program Standards, and specifically those pertaining
to training needs, community outreach and inspecon standardiza on. The Program Standards serve as
a guide for regulatory retail food programs in the design and management of their local programs, aligning
MCHD’s retail food inspec on program with the FDA
na onal standards, furthering our mission to promote,
improve and protect the health of Mobile County.
The Department’s 13 full me and one part me inspectors inspect the following facili es:
• Limited Food Service
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PREVENTION AND WELLNESS

The annual Christmas Door Decora ng contest can be compe ve.
Special “gi s” to inspire the judges have been rumored to be presented. Shown here with the Family Health door on the Third Floor
of Keeler, le to right are Peggy Miller, Johndra Lewis, Ebony Roberts
and Teresa Smith.
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• Restaurants
• Delis
• Limited Retail
• Bars and Lounges
• Mobile Unit Commissaries
• Mobile Units – including food trucks, trailers, ice
cream trucks and hot dog carts
• Processing Plants
• Bakeries
• Specialty Shops
• Meals on Wheels programs
• Caterers
• Charitable Kitchens
• Seafood Shops
• Grocery Stores
• Meat Markets
• Special event temporary food sites
• School kitchens – private and public
• Public School Summer Lunch prepara on sites and
yearly Sanita on
• Summer Feeding Sites
• Day Care Center - kitchens and sanita on
• Head Start programs
• Jails
• Ins tu ons
• Deten on Facili es
• Hotels and Motels
• Pools
• Spas
• Camps
• Body Art Facili es – including ta ooing, body piercing, branding, permanent makeup, micro-blading,
dermal implants and other body modifica ons
• Other sites that may pose imminent public health
hazards
In addi on to rou ne inspec ons, Inspectors are required to respond to complaints and disasters a er
hours. Responses include but are not limited to, power
outages for more than two hours, sewage backup, no
running water, no hot water and foodborne illness outbreaks. Also, all newly built, converted or remodeled establishments must go through a thorough plan review
process to verify compliance with the various governing
code requirements.
Data collected for Inspec on Services is based on
the 2018-2019 permit season which runs October 1
through September 30.
Vector Services
The division of Vector Services performs both Mosquito
and Rodent control services for the ci zens of Mobile
County.
Mosquito Control
Vector Services rou nely treats mosquito breeding sites
throughout the county to control mosquitoes at the

most vulnerable stage (mosquito larvae). During 2019,
8,387 breeding sites were inspected.
Residents of the county are welcome to call and report
mosquito ac vity at their homes. Inspectors respond to
the complaints to determine the type of mosquitos present and implement appropriate control methods. Night
trucks are also used to respond to complaints when specifically requested by the complainant. In 2019, 849 service requests were received. Day inspectors responded
to 512 complaints and night trucks were deployed for
593.
Vector Services deploys mosquito traps at 21 sites
throughout the county along with occasional trap placement in areas of high importance, such as areas with a
mosquito borne disease. These traps are designed to
sample the local mosquito popula on to determine the
species present.
Mosquito traps were set at 26 sites and sampled 464
mes. A total of 14,716 mosquitoes were collected.
Collected mosquitoes are separated by Genus and taken to the University of South Alabama where they are
tested for the presence of mosquito borne pathogens.
There were 677 pools tested. One sample tested posive for Eastern Equine Encephali s.
Vector Services maintains 13 sen nel flocks to sample
mosquitoes ac vely transmi ng pathogens. The flocks
consist of four chickens placed in cages. Blood samples
are drawn each week from two of the four chickens.
Samples are sent to the Florida State Laboratory and
tested for the presence of an bodies indica ng exposure to viral pathogens.
There were 424 samples submi ed. Of those, 10 chickens tested posi ve for exposure to West Nile Virus and
1 tested posi ve for exposure to the virus that causes
Eastern Equine Encephali s.
Trucks are deployed in the evening to spray for mosquitoes along 50 routes across Mobile County. Spray
routes are sprayed as needed based on mosquito trap
results, public complaints and observa ons by Vector
Inspectors. There were 883 routes sprayed, covering
758,750 acres.
Vector Services employs an airplane to reduce mosquitoes in rural areas not easily accessible by trucks. There
were 7 flights conducted, trea ng almost 22,000 acres.
MCHD con nues to work with the University of South
Alabama on expanding mosquito-borne disease surveillance eﬀorts. Under the partnership with the university,
the collec on of mosquitoes from the traps are brought
to the researchers on a weekly basis. USA iden fied and
sorted 351 Aedes pools, 421 Culex pools; 45 Culiseta;
110 Coquille dia, 17 Mansonia, and 5 Uranotaenia.
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Many employees par cipated in Breast Cancer Awareness Month.
Staﬀ members who purchased a pink T-shirt from the Employee Associa on got to wear them with blue jeans. Some wear the apparel
during the Making Strides Against Breast Cancer walk. Shown here is
Bri any Edmondson from Emergency Preparedness.
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Rodent Control
Mobile County residents can request assistance in controlling rodents on their property. Vector Services does
not control rodents inside structures, but we do treat for
rodents on the exterior of structures. There were 1,283
rodent complaints received, and more than 5,600 residen al inspec ons performed.
Emergency Preparedness
The Emergency Preparedness (EP) Department consists
of an Emergency Preparedness Coordinator, an Emergency Preparedness Nurse and an Oﬃce Assistant. We
are a grant funded program through Alabama Department of Public Health (ADPH) of which the funding
comes from the Assistant Secretary for Preparedness
and Response (ASPR).
In 2019, EP par cipated in the following mee ngs and
conference calls:
Management Council, Safety Commi ee, Preven on
and Wellness Staﬀ mee ngs, Bureau of Environmental
Health and Preparedness manager’s mee ng, Family
Health Staﬀ mee ngs, Infec ous Disease mee ng with
Family Health Urgent Care staﬀ and EP staﬀ mee ngs
internally, along with monthly Center for Emergency
Preparedness (CEP) calls and quarterly face to face
mee ngs in Montgomery, Al, South Alabama Rescue
Search and Recovery (SARSAR) planning mee ngs, Local Emergency Planning Commi ee (LEPC), Mobile Regional Airport exercise planning mee ngs, Brookley Airport a er ac on mee ng, Ebola exercise mee ngs with
Family Health, University Hospital, Healthcare Coali on
(HCC) partners and ADPH, MCHD Leadership meeting, Volunteers Ac ve on Disaster (VOAD), Mobile and
Southwestern District Mee ng, training and exercise
planning workshop at Mobile County Emergency Management Agency (MCEMA), Strategic Na onal Stockpile
(SNS) planning mee ngs with local partners, Gulf States
Health Policy Center (GSHPC) mee ngs, Na onal Disaster Management System (NDMS) MCHD Quarterly
Nurse’s mee ng and monthly employee rounding.
EP conducted the following miscellaneous items during
2019, Risk Assessments quarterly at Family Health clinics, New Employee Orienta on (NEO) in person and via
video, par cipa on in the Centers for Disease Control
associate applica on, Medical Needs Shelter (MNS)/
Sick Call kits kept up to date for any event that may
occur, monitoring weekly call downs from ADPH with
Family Health clinics, monthly collec on of psychiatric
and opioid data, Safety Newsle er for a short period of
me, a ended the new Veterans Administra on building ribbon cu ng, toured the Serious Infec ous Disease
unit at University Hospital, par cipated in four severe
weather threats, Chempack assessments, presented at
the American Society of Safety Professionals mee ng
and the Board of Health mee ng, purchased two new

portable generators for the Keeler building, conducted
ADPH Site assessments on items purchased with ADPH
funds four mes, par cipated and provided informa on
and updates for the Joint Commission Focus Standards
Assessment submission, updated numerous EP policies,
provided MCHD staﬀ MNS, Sick Call, Alabama Incident
Management System (AIMS) and Incident Command
System (ICS) training, conducted the Boy Scouts EP
badge, held mul ple HAM (amateur radio) trainings and
repairs and also conducted communica ons with our
Pensacola, Florida partners during their ac ve shooter
event.
EP par cipated in helping to monitor the Hepa s A
outbreak in Mobile County. EP par cipated by a ending
planning mee ngs with local partners including Housing
First and the Mobile County Metro Jail. EP par cipated
in weekly conference calls, providing educa on to Law
Enforcement in Orange Beach, People Engaging in Recovery, Mobile Metro Jail and the HCC members. The
situa on is con nuing into 2020.
EP par cipated in the following exercises in the community in 2019: Brookley Airport Full Scale Exercise, State
of Alabama Hurricane Exercise, Ebola tabletop exercise
with ASPR and local partners, Mobile Infirmary Medical
Center Ebola exercise, AIMS monthly exercises, Kensington Nursing Home ac ve shooter full scale exercise,
Mobile Regional Airport full scale exercise in which the
EP nurse created all of the pa ent scenarios, an observer/evaluator for the Jeﬀerson County Drive through
point of distribu on (POD) exercise, and the Civil Support Team exercise.
EP par cipated in the following outreaches throughout
Mobile County: Project Homeless Connect, Grand Bay
Community Center Outreach for Children two mes,
MCHD Rabies Drive Through Clinic, American Associa on for Re red Persons (AARP) Disaster Workshop,
Semmes Grandparents raising Grandchildren two mes
and the Senior Expo where over 1,000 Go Kits were distributed.
EP par cipated in the following trainings: Hazmat Prep
and Response class, Vector Conference in Montgomery,
Alabama, Lifelines Counseling EP Services, Homeland
Security Exercise and Evalua on Program, Hazardous
Materials Instructor Course, Alabama Public Health Associa on conference in Pra ville, Alabama, Center for
Disaster Healthcare Preparedness (CDHP) Administrave Session, Southwestern District Infec ous Disease
Roadshow, MCHD Spring and Winter trainings, Mobile
HCC Basic at CDHP, CEP Basic at CDHP, Zoom Operator Training for ASPR Ebola exercise, Ebola tabletop
facilitator training with ASPR, Texas A&M Engineering
Extension Services (TEEX) SNS Class, U.S. Na onal Reserves Corps Hurricane Resiliency Workshop, MCHD
Focus Standards Assessment, Medical Needs Shelter
with MCHD Nursing Director and Infec ous Disease
and Outbreaks nurse, EP Geographic Informa on Sys-
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Spring Training 2019 was another great success. The event was
planned by Family Health in observance of their 40th anniversary of
being a Federally Qualified Health Center. Serving as the hosts for the
event were Amanda Arnold and Melissa Creighton. They both donned
cheerleading costumes in line with the theme of “Cheers to 40 Years.”
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tem (GIS) mapping, Leadership Development workshop,
ADPH Webex regarding Medical Countermeasures and
POD’s and ADPH Radia on training.
In 2019, MCHD acquired addi onal funding for HCC
Coordinator, which the EP Coordinator is. EP par cipated and conducted the following for the Mobile County
Healthcare Emergency Response Coali on (MCHERC),
submission of Capabili es 1-4 in the Coali on Assessment Tool as required by ASPR, developed a MCHERC
Response Plan with members, par cipated in the Alabama Funding Opportunity Announcement for coali on
funding conference call, a ended the South Mississippi
HCC mee ngs quarterly, held monthly HCC mee ngs,
kept a directory and resource list up to date, conducted
the MCHERC Coali on Surge Test as required by ASPR,
a ended the CDHP HCC grant mee ng, par cipated
in HCC Coordinator calls, held two MCHERC Steering
Commi ee mee ngs, collected and compiled the Essenal Elements of Informa on from Nursing Homes and
Hospitals for ASPR and submi ed to CDHP, conducted
a Training and Exercise Workshop, held four Roadshows,
created a workplan and budget and submi ed to CDHP
who is the Fiscal Agent for the HCC, a ended the Naonal Healthcare Coali on conference in Houston,
Texas from December 2-6, 2019, conducted two Redundant Communica ons Drills, shared EmPower date
bi-annually and also completed the ASPR Surge Es mator Tool for Hospitals. The MCHERC also began developing a Pediatric Surge Annex per the ASPR guidelines
for funding.
COMMUNICATIONS
Communica ons is composed of the Public Informaon Oﬃcer, the Marke ng/Graphics department and
the main switchboard operator. The department maintains six websites, nine Facebook pages along with social
media accounts on Twi er, YouTube and Instagram. The
PIO also coordinates community outreach requests.
The first goal is to promote all MCHD and Family Health
departments or throughout the community. The second,
but equally important, objec ve is to keep its staﬀ members informed about ac vi es.
In order to accomplish both tasks during 2019, here is a
breakdown of monthly ac vi es:
January — J. Mark Bryant appeared on the Uncle Henry
radio show to discuss flu shots. A new project was begun with Human Resources to promote job openings
through Facebook. Latest members of Board of Health
were introduced. Employees were encouraged to start
of Scale Back weight-loss program. A series of mee ngs
to discuss Three Mile Creek projects were discussed.
James Currie was recognized for winning art project.
The SARSAR Winter Training program took place. Several MCHD agencies took part in Project Homeless
Connect. Recorded 1,067 followers on Twi er. Re-

corded 3,534 likes on Facebook (increase of 126 during
January). Made 203 posts on Facebook. Post on Zeigler
sausage recall reached 59,390 (38,486 reported in December 2018). Had four Wellness Wednesday episodes
on Facebook Live. Handled 2 outreach requests during
January.
February — Sent out news about Chickasaw school being closed because of flu. News release discussing benefits of walking trails was sent out. News release on local
flu ac vity was sent out. Dominique Kimble with WPMI
did an interview about the flu. News release on Hepa s A outbreak in Alabama was sent out. Kelly Warren’s
gradua on from Ci zens Water Academy was shared.
The arrival of sen nel chickens to Vector Services was
announced. Severe Weather Preparedness Tax Holiday
was promoted. “Threw with the Chew” an -tobacco
campaign was promoted. J. Mark Bryant appeared on
WALA to talk about the flu. Staﬀ worked with PressRegister on story about weight loss programs. Staﬀ attended Three Mile Creek mee ng at Interna onal Trade
Center. News release was sent out on protec ng oneself
from flu during Carnival. Recorded 1,069 followers on
Twi er. Recorded 3,550 likes on Facebook. Made 173
posts on Facebook. Had four Wellness Wednesday episodes on Facebook Live. Handled 5 outreach requests
during February.
March — A new process to buy surplus property from
MCHD was announced. Na onal Groundwater Awareness Week was promoted. Vector Control a ending
Alabama Vector Management Society conference was
announced. Na onal Women & Girls HIV/AIDS Awareness Day was promoted. Shared news that another fox
a ack had occurred in Baldwin County. The latest “Did
You Know” segment focused on Performance Improvement. J. Mark Bryant spoke at Gulf States Health Policy
Center luncheon. The start of eWIC project in Alabama
was promoted. Na onal Kick Bu s Day at Cathedral
Square was covered. MCHD Cannon Team appeared at
Azalea Trail Run. Mobile Medical Reserve Crops helped
at Azalea Train Run. Emergency Preparedness team took
part in plane crash simula on. University of South Alabama pre-med students brought dental dona ons to Dr.
Kerri Bowie. MCHD worked with MAWSS to promote
Boil Water Advisory. Recorded 1,078 followers on Twitter. Recorded 3,602 likes on Facebook. Made 203 posts
on Facebook. Had four Wellness Wednesday episodes
on Facebook Live (1 live, 3 replayed). Posted 15 job vacancies on Facebook for H.R. Department. Handled 7
outreach requests during March.
April — Began promo on of Na onal Public Health
Week with daily themes. J. Mark Bryant a ended Three
Mile Creek mee ng at Mobile Bay Na onal Estuary Program. Susan S egler named Public Health Nurse of the
Year. MCHD Cannon Team appeared at 8K by the Bay
event. New message board at Eight Mile Health Center goes live. J. Mark Bryant filmed episode at WALA
about rabies. MCHD hosted inaugural drive-through
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In 2016, Dr. Bert Eichold began an ini a ve called “Declaring War on
Physical Inac vity.” In an eﬀort to encourage residents to go outside
o en and exercise, the MCHD Cannon Team serves as the “star ng
gun” for races. Part of team includes, from le , is Dr. Rendi Murphree,
Dr. Eichold, Edward Franklin and Terry Carson.
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rabies clinic at Keeler Memorial Building. MCHD’s Jason Bethea among state-wide money winners in Scale
Back campaign. Na onal County Health Day promoted.
Promoted James Currie for winning jazz fes val poster
contest. Medical Lab Professional Week promoted.
Announced that MCHD was a sponsor of the Crepe
Myrtle Trail Ride. Shared ADPH alert of person spreading measles in Alabama. J. Mark Bryant spoke to WPMI
about measles. James Currie and J. Mark Bryant helped
with Spring Training. The Centers for Disease Control
and Associa on of State and Territorial health Oﬃcials
conducted site visits. Alabama Baby Coali on’s eﬀorts
with March of Dimes event promoted. Tifany Pike and
J. Mark Bryant interviewed by WALA on measles. The
2018 Annual Report was released to the public. Staﬀ
a ended RESTORE Act mee ng at 5 Rivers Delta Resource Center. Recorded 1,080 followers on Twi er.
Recorded 3,682 likes on Facebook. Made 215 posts on
Facebook. Had four Wellness Wednesday episodes on
Facebook Live (1 live, 3 replayed). Posted 6 job vacancies on Facebook for H.R. Department. Handled 14 outreach requests during April.
May — Opening of mosquito spraying was covered by
two television sta ons. Measles vaccine at MCHD were
promoted. Plans for fi h annual Creek Fest announced.
Na onal Walk at Lunch Day sponsored at several MCHD
loca ons. Na onal Nurses Day observed. Dr. Debra
Walks interviewed about measles by Lagniappe. Creek
Fest cancelled because of weather. Staﬀ par cipated in
hurricane exercise at Mobile County Emergency Operaons Center. J. Mark Bryant a ended Three Mile Creek
planning event. WPMI spoke to staﬀ about vibrio. New
partnership with ASTHO announced. New WIC income
guidelines released. Recorded 1,075 followers on Twitter. Recorded 3,719 likes on Facebook. Made 216 posts
on Facebook. Had four Wellness Wednesday episodes
on Facebook Live (1 live, 3 replayed). Facebook post on
ADPH measles case reached 2,971. Posted 5 job vacancies on Facebook for H.R. Department. Handled 6 outreach requests during May.
June — WALA’s Steve Alexander did a story on Vibrio.
Students from ACCEL Academy came to Keeler to discuss public health careers. ASTHO ini a ve with Father Figures Health Fair promoted. Campaign started to
promote Urgent Care services at Keeler. Staﬀ helped to
coordinate radio interview on WGOK about health fair.
WKRG’s Bill Riales interviewed Brad Philips about food
trucks. Staﬀ began promo on of Na onal HIV Tes ng
Day. Dr. Tonya Dobbs interviewed at WALA about measles and vaccines. Images of staﬀ working during Na onal HIV Tes ng Day promoted. Recorded 1,077 followers
on Twi er. Recorded 3,762 likes on Facebook. Made
183 posts on Facebook. Had four Wellness Wednesday
episodes on Facebook Live (1 live, 3 replayed). Handled
8 outreach requests during June. Facebook post on Keeler’s Urgent Care services reached 4,469. Posted 5 job
vacancies on Facebook for H.R. Department.

July — Start of mosquito spraying by airplane announced
and WALA did a feature. WALA interviewed Barbara
Gibbs about Cryptosporidium. WKRG interviewed Paul
Efird about mosquitoes prior to tropical storm. WALA
interviewed J. Mark Bryant about Vibrio bacteria. Video
project begins to create virtual tour of MCHD/FH facilies. Annual Nurses Training at Newburn Health Center
announced. Promo on of back-to-school vaccina ons
begins. Staﬀ a ends Health Care Coali on mee ng at
new Mobile County EMA facility. Promo on begins of
pu ng safe rooms in new and remodeled homes. Reminder sent to Alabama Deep Sea Fishing Rodeo parcipants to wear floata on devices. Mobile County
Commission presented proclama on to honor Na onal
Health Center Week. WALA interviewed Dr. Bert Eichold
about the importance of safe rooms. WPMI interviewed
Dr. Debra Walks about back-to-school vaccina ons. Annual Wellness Workshop took pace at Newburn Health
Center. WALA interviewed J. Mark Bryant about backto-school vaccina ons. WALA interviewed Paul Efird
about status of mosquito season. News release and video link sent out about telehealth cart located at Keeler.
Recorded 1,070 followers on Twi er. Recorded 3,845
likes on Facebook (increase of 83). Made 209 posts on
Facebook. Had 4 Wellness Wednesday episodes on
Facebook Live (1 live, 3 replayed). Handled 8 outreach
requests during July. Facebook post on mosquito plane
reached 2,784; Saraland SSO reached 3,259. Posted 13
job vacancies on Facebook for H.R. Department (one
post for medical assistant reached 3,847).
August — Dr. Debra Walks was interviewed by WPMI
about back-to-school vaccina ons. New release promoted start of eWIC pilot project on August 5. Dr. Bert
Eichold was interviewed by WALA about importance of
safe rooms. Alabama Primary Health Care Associa on
visited Keeler for Na onal Health Center Week. Free
dental screenings at Newburn during NHCW. Covered
Mobile City Council proclama on for NHCW. Tree planted as part of NHCW. Open house at Keeler took place in
observance of World Breas eeding Week. News release
announced $285,000 grant award. Family Health staﬀ
a ending HIV lecture series. Students from Saint Luke’s
Episcopal School hosted in field trip. News release discussed final project of NASA DEVELOP students. Virginia Inge helped Boy Scouts troop obtain Family Life Merit
Badge. Report sent on new Marriage Act and how it will
aﬀect Vital Records. News release announced $167,000
grant award. Family Health staﬀ provided HIV training
at Choctaw General Hospital. News release announced
$135,623 grant award. News release sent on Hepa s
A outbreak reaching Baldwin County. Swimming advisory issued for Dog River and Foul River; ended the next
day. Recorded 1,081 followers on Twi er. Recorded
3,900 likes on Facebook. Made 195 posts on Facebook.
Had 4 Wellness Wednesday episodes on Facebook Live
(1 live, 3 replayed). Handled 3 outreach requests during August. Facebook post on MAWSS sewer overflow
reached 2,288. Posted 11 job vacancies on Facebook for
H.R. Department.
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The annual Walk at Lunch Day observance took place again on April
24th. A total of 132 employees from MCHD and Family Health locaons par cipated in the na onal event. Represen ng WIC (Women,
Infants & Children) supplemental nutri on services in the walk are Sandra Meggs-Arnold, Lawana Bradley and Gina Tucker.
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September — Several Family Health staﬀ members appeared on WGOK show to promote event. West Nile Virus detected in human. Drug Educa on Council hosted
news conference about vaping. Family Health took part
in health fair at Dearborn YMCA. J. Mark Bryant took
part in interview by WALA about West Nile Virus. Emergency Preparedness team taught CPR to Boy Scouts.
West Nile Virus detected in sen nel chickens. Eastern Equine Encephali s detected in sen nel chickens.
NAACP set up voter registra on booth at Keeler. WALA
interviewed with Dr. Bert Eichold on future of Searcy
Hospital. Dr. Shayria Catlin videotaped for new Family
Health applica on. Recorded 1,085 followers on Twitter. Recorded 3,925 likes on Facebook. Made 192 posts
on Facebook. Had 4 Wellness Wednesday episodes on
Facebook Live (1 live, 3 replayed), which marked 1-year
anniversary of program. Handled 4 outreach requests
during September. Facebook post on smallpox vaccine
reached 2,003 people and had 137 reac ons/comments/shares. Posted 4 job vacancies on Facebook for
H.R. Department.
October — Announced start of flu vaccine campaign
for the public. First death from a vaping-associated injury in Alabama reported. West Nile Virus detected in
sen nel chickens. MCHD staﬀ received their flu vaccina ons. DIS Recogni on Day observed. Emergency
Preparedness team par cipated at Senior Expo at The
Grounds. Staﬀ a ended lecture series about HIV Management. Announced beaches in Mississippi cleared for
swimmers. Staﬀ took part in Alabama Partners in Care’s
Fall Summit. Cassie Fambro interviewed with Johndra
Lewis. Members of Mobile Arts Council toured MCHD’s
video studio. Special food handler classes announced in
prepara on of county fair. Ginny Beall teaches Chemistry Merit Badge class to Scouts. Ginny Beall gets her
flu shot on live broadcast of Wellness Wednesday. Prescrip on pill turn-in event hosted by law enforcement.
Shared ADPH’s news of human case of EEE in Baldwin
County. Food & Lodging staﬀ par cipates at Alabama
Environmental Health Associa on event. MCHD takes
part in Senior Fest at Dearborn YMCA. MCHD staﬀ
joins Ci zens Water Academy at MAWSS. Recorded
1,091 followers on Twi er. Recorded 4,005 likes on
Facebook. Made 217 posts on Facebook. Had 4 Wellness Wednesday episodes on Facebook Live (1 live, 3 replayed). Handled 17 outreach requests during October.
Facebook post on what an bio cs cannot do reached
1,942 people. Posted 6 job vacancies on Facebook for
H.R. Department.
November — Second drive-through rabies clinic takes
place at Keeler. Announced start of open enrollment
for health insurance. West Nile Virus detected in sennel chickens. Cer ficates and gi s sent in observance
of Veterans Day. WALA’s Steve Alexander interviewed
Paul Efird. J. Mark Bryant provided a tour of the Keeler
Memorial Building to a group from the Mobile Medical Museum. Results for “Fill the Backpack” program
announced. Events planned to mark World AIDS Day.

Promoted video produced by USA student during drivethrough rabies clinic. Reached 1,092 followers on Twitter. Reached 4,041 likes on Facebook. Made 226 posts
on Facebook. Had 4 Wellness Wednesday episodes on
Facebook Live (1 live, 3 replayed). Handled 6 outreach
requests during November. Facebook post on backpack
program reached 1,018 people. Posted 4 job vacancies
on Facebook for H.R. Department.
December — Covered World AIDS Day at Cathedral
Square. Staﬀ helped Mobile Arts Council with all-day
streaming event and James Currie was a guest speaker. Family Health took part at Health Elf on the Shelf at
Coastal Alabama Community College. Dr. Rendi Murphree was interviewed by WALA-TV about flu vaccinaons. Dr. Murphree spoke live on Good Day Alabama
about flu vaccina ons. Dr. Murphree was interviewed
by WKRG-TV about flu vaccina ons. Tacky Christmas
Sweater Day and Door Decora ng Contest took place.
Staﬀ a ended Healthcare Coali on event at USCG Air
Training Center. Four cases of Hepa s A in Mobile
County announced. J. Mark Bryant and James Currie assisted with Winter Training at Riverview Hotel. Dr. Bert
Eichold’s video about restaurant ra ngs posted on social
media. Record-breaking dona on to Toys for Tots campaign announced. Staﬀ par cipated in Mental Health
First Aid Cer fica on. Promoted story about USA and
Yale teaming to study local mosquitoes. The annual
Surviving the Holidays 101 event took place at Newburn. Results of HRSA Onsite Visit to Family Health announced. Reached 1,088 followers on Twi er. Reached
4,055 likes on Facebook. Made 232 posts on Facebook.
Had 4 Wellness Wednesday episodes on Facebook Live
(1 live, 3 replayed). Handled 1 outreach request during December. Facebook post on backpack program
reached 1,018 people. Posted 6 job vacancies on Facebook for H.R. Department.

FAMILY HEALTH PRIMARY CARE SERVICES
Family Health (FH), the primary care division of Mobile
County Health Department (MCHD), experienced significant events and accomplishments in 2019. The most
significant being the agency scored 100 percent compliance during its opera onal site visit with the Health
Resources and Services Administra on (HRSA). Other
accomplishments included collabora ons with mul ple
agencies (Associa on of State and Territorial Health Officials (ASTHO), Substance Abuse and Mental Health
Services Administra on (SAMHSA), Alabama Department of Public Health (ADPH), and the Centers for Disease Control and Preven on’s (CDC)). The outcome of
these partnerships led to addi onal funding to promote
chronic illness management, mobile applica on development, integrated behavioral health, and substance
abuse ac vi es.
Since its incep on in 1979, FH has provided services to
the uninsured, underinsured, insured, medically underserved, and homeless popula ons of Mobile County. We
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have tradi onally targeted special popula ons to provide health care to Migrant and Seasonal Workers, refugees, at-risk students, Public Housing residents, maternity pa ents, and individuals living with HIV/AIDS. Our
dedicated health care providers, clinical support staﬀ,
and administra ve staﬀ are commi ed to providing
numerous services at 10 health centers and a medical
van across Mobile County and Baldwin County. Services provided include the following: primary care, urgent
care, behavioral health, HIV early interven on services
(EIS), WIC, nutri onal, pharmacy, x-ray, dental, optometry, lab, interpreter and minor surgical procedures. FH
recorded 110,361 encounters for 40,594 unduplicated
pa ents in fiscal year (FY) 2019.
Other notable ac vi es were as follows:
Downtown Health Center
As the flagship of FH, the Downtown Health Center
oﬀers a wide variety of comprehensive and integrated
care services for clients during their encounters. Services include adult, pediatric, dental, optometry, women’s
health, and Ryan White EIS. Addi onal services include
the following: X-ray, bone density test, telemedicine, behavioral health, case management and the Wise Woman
(Well-Integrated Screening and Evalua on for Women
Across the Na on) program.
Adult Clinic
The Adult Clinic serviced 6,515 adult pa ents for FY
2019. During the year services were made available for
the following: primary care, women’s health, nutri on,
case management, behavioral health, and X-ray. Addional specialty care services were oﬀered concerning
pa ent assistance, pulmonary func on test, ultrasound,
bone density, Wise Woman, telemedicine, Pre-Exposure
Prophylac c therapy (PrEP), and disability determinaon services. In the upcoming year, eﬀorts will be made
to support ini a ves to help pa ents with diabetes.

ers. Collabora ons remained ongoing with Alta Pointe,
Catholic Social Services, and MCHD Disease Intervenon Specialist for pa ent care. Addi onal EIS ancillary
services oﬀered to pa ents were behavioral health, substance abuse counseling, case management, dental, and
optometry. During FY 2019, staﬀ par cipated in an assortment of trainings and community outreaches such
as Mental Health First Aid training, Na onal HIV Tes ng
Day, and World AIDS Day. In the upcoming year eﬀorts
will be made to expand Ryan White EIS ini a ves involving awareness and tes ng ini a ves.
Dental Services
The Dental Department recorded approximately 12,686
encounters at its sites in Mobile, Semmes, Eight Mile,
Southwest Mobile, Dauphin Island Parkway, North Mobile and Citronelle, and during outreach events in FY
2019. Services featured include screening, emergency,
preventa ve, and restora ve procedures beginning as
early as 6 months of age.
Optometry Services
The Optometry Department, located at the downtown
health center, has a full- me optometrist and support
staﬀ that generated approximately 1,851 encounters
during FY 2019. The department’s partnership with the
Lions Clubs of Mobile con nues to assist with the success of this program by assis ng with paying for eye exams and glasses.
Saturday Clinic
The Saturday Clinic provided comprehensive medical and dental services at the Downtown Health Center from 8 a.m. un l noon weekly. Services oﬀered are
adult, pediatrics, family planning, immuniza ons, dental,
and lab. Beginning in 2019, dental services were oﬀered
every Saturday.

Urgent Care

Community Outreach

Urgent Care experienced an increase in pa ent volume
by seeing 10,917 pa ents during FY 2019. This clinic
provides non-emergency care to all ages and is the introduc on to FH’s primary care services. Urgent Care
con nues to operate Monday to Friday from 7:30 a.m.
to 9:30 p.m. Services include diagnosing/treatment of
various ailments, laboratory tes ng, immuniza ons, Xray, skin test, and STD test/treatment.

FH oﬀers outreach to the community via the Mobile
Medical Unit (MMU) and par cipa on in various community-based events. Several outreach ac vi es of note
in FY 2019 included collabora ons within FH’s recently
expanded catchment of Choctaw County with community-based partners such as the American Cancer Society,
Alabama Department of Public Health, and the city of
Butler, Alabama. Many of these events introduced new
clients to FH’s medical home care model and allowed
for the provision of free screenings (dental, blood pressure, and breast cancer) throughout the county. Other
notable outreach events included collabora ons with
the Associa on of State and Territorial Health Oﬃcials
(ASTHO), and the Mobile Police Department’s Traumainformed Care ini a ve (Project THRIVE).

Ryan White Services
The Ryan White Early Interven on Services (EIS) department provided care to 842 pa ents via our Ryan White
Part B & Part C funding. Pa ents received specialty care
services through FH nurse prac oners and the University of South Alabama’s Infec ous Disease provid-
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North Mobile Health Center

Dauphin Island Parkway Health Center

The Mount Vernon facility provides a wide range of services that include pediatric, immuniza ons, adult, family
planning, X-ray services, behavior health, nutri onal services, Ryan White EIS and occupa onal health services
through lease with OHC Inc. The North Mobile Health
Center also provides services to the MOWA Band of
Choctaw Indian popula on where our previous site was
located on the reserva on.

The Dauphin Island Parkway Health Center (DIPHC)
features a school-based clinic that extends into three
schools within the 36605 ZIP Code and surrounding
community. Moreover, a nurse prac oner is assigned
to the three schools for the provision of services during school hours. Services oﬀered at the DIPHC include
dental, pediatric, adult, nutri onal, behavioral health,
family planning and case management.

Citronelle Health Center

Women’s Health Center

The Citronelle facility provides needed medical services
to an area that is significantly underserved with significant barriers to care. This center oﬀers adult, pediatric,
family planning, immuniza ons, lab, nutri onal services,
behavior health and WIC services. Citronelle Dental
Clinic is the only dental health center in the town of Citronelle. The Citronelle clinic and Citronelle dental clinic
both recently received funding to purchase generators
in order to protect immuniza ons, other medical supplies/services in the event of power outages.
Semmes Health Center

The Women’s Health Center provides comprehensive
and preventa ve care with an emphasis on family planning, maternity care, home visit nursing, and colposcopy
services to pa ents within Mobile County. The center
features a collabora on with the University of South Alabama to increase care capacity within Mobile County.

The Semmes Health Center’s facility oﬀers pediatric,
adult health, family planning, immuniza ons, lab, and
dental services. The loca on aﬀords the migrant and
seasonal workers care during their stay in Mobile County. The clinic features two bilingual clerks as well as a bilingual pa ent care assistant to provide for the needs of
the Hispanic popula on in the surrounding community.
Southwest Mobile Health Center
The Tillman’s Corner facility oﬀers pediatric, adult health,
family planning, immuniza ons, lab, dental, and X-ray
services to this medically underserved area. Bilingual
service is available three days per week. Southwest Mobile Health Center is pleased to welcome Mary Graves,
PA, to the team. She oﬀers medical services for all ages.
Newburn Health Center
The Newburn site is strategically located across from
the University of South Alabama Children’s & Women’s
Hospital. The staﬀ consists of a pediatrician, nurse, medical assistant, and clerk. Addi onally, a Family Planning
Nurse is u lized to coordinate care for OB and pediatric
pa ents.
Eight Mile Health Center
The Eight Mile Health Center oﬀers pediatric, adult
health, family planning, immuniza ons, lab, dental, nutrional services, behavior health and X-ray services. The
clinic features a WIC drive-through/pick-up, along with
mee ng and educa onal rooms to be er accommodate
the staﬀ and the needs of the community.

Central Appointments
The Central Appointment team is responsible for assisting thousands of pa ents with scheduling their medical,
dental, optometry, women’s health and behavioral health
appointments. In 2019, 207,266 calls were handled. Our
phone lines open from 7 a.m. to 6 p.m. Tracy McQueen
joined the team as supervisor on May 13. Annie Houston re red May 31 a er 17 years of service with MCHD.
Mobile Medical Unit
Inside a modern health center on wheels, the Mobile
Medical Unit (MMU) staﬀ provides intensive outreach
eﬀorts focused on preventa ve health, chronic condions, cancer screenings, along with pregnancy and STD
tes ng. This clinic was designed to lessen transportaon barriers for those who are unable to secure reliable
transporta on. The MMU features two exam rooms
and a lab area. While primarily used to provide outreach
and preventa ve screenings across the county at health
fairs, a major focus of the MMU is on the public housing
residents at Gulf Village and R.V. Taylor. The van is also
used to conduct wellness checks and sick visits at ST Engineering, a commercial aircra maintenance company
that employs approximately 1,300 workers.
AURA Wellness Center
Since its 2012 opening, Aura has serviced hundreds of
clients. The mission of the Aura Wellness Center is to
advance the overall health of clients through an incenvized wellness program. The goal of this center is to
increase the use of preventa ve health services while
providing clients with aﬀordable wellness programs and
technologies that include laser hair reduc on. The provider of Aura Wellness, an experienced Licensed Managing Esthe cian who cares for the sensi ve needs of
every client. In 2019, Aura serviced a total of 53 clients. The most requested service areas were Brazilian,
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Underarms and Face. The laser used in Aura is the Alma
Soprano XLi which employs “In-Mo on” sweeping technique for hair reduc on and is virtually pain free.

For women under Medicaid’s Pa ent First program who
presented for family planning services, case management was provided family planning services.

Infec on Control

In October 2019, the pa ent first program was terminated, and Mobile County Case Management changed
its focus to EPSDT Care Coordina on Services to Medicaid eligible infants and children with elevated lead levels, infants with failed hearing screenings, and infants
with ques onable or unsa sfactory newborn screenings
in the hospital. In addi on, case managers were strategically placed within the FH health clinics to con nue to
assist with applying for Medicaid and addressing barriers to care and assis ng the Medical team in addressing
quality health measures that would improve the overall
health func on of the pa ents they serve.

Monthly infec on control audits were completed all
MCHD clinical facili es. Reports of the audits were prepared for clinic staﬀ and administra ons.
The annual employee flu immuniza on program met the
goal vaccina ng 92 percent of our staﬀ.
Monitoring employee health records for required immuniza ons in an ongoing process.
Eighty-five medical employees were re-cer ficated in
the American Heart Associa on Cardiopulmonary Basic
Life Saving (CPR/BLS) classes.
Social Services
The Oﬃce of Social Services coordinated social service
case management ac vi es throughout the Health Department in order to reduce the barriers and increase
access to health care. Care Coordinators agency-wide
assisted 2,011 pa ents to apply for Medicaid. Maternity
Care Coordina on Program staﬀ members at the Women’s Center provided support and follow-up care to maternity pa ents. To help pa ents focus on good health
care during pregnancy, the Maternity Care Coordina on
Program assisted pa ents in keeping appointments, arranging transporta on, and addressing other psychosocial issues.
The Plan First program assessed 536 pa ents for risk
factors for unintended pregnancy. Care coordina on
services were provided to 463 pa ents determined to
be high risk. Assistance was given to 639 unduplicated
pa ents for compliance with their chosen birth control
method, with reminders of appointments, transportaon assistance and other psychosocial issues.
Pa ent First Children’s Care Coordina on Program provided case management services for children up to their
21st birthday. Case management in this program was
primarily provided in the pa ents’ homes. Services were
provided to 1,777 pa ents. Pa ents were referred for
missed appointments, immuniza ons, EPSDT visits, and
the need for referrals and assistance because of diﬃculty coordina ng for themselves.
The Pa ent First Adult Care Coordina on Program provided case management services to adults who were enrolled in the Pa ent First Program. Under this program,
services were provided to 892 pa ents. Pa ents were
assessed for unmet needs, and services were provided
to assist them with transporta on, referrals to needed
agencies, and appointment reminders.
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The Wise Woman Program is an extension of the Alabama Breast and Cervical Cancer Early Detec on Program (ABCCEDP). The program focuses on iden fying
and reducing cardiovascular disease risk factors including high blood pressure, obesity, diabetes, elevated cholesterol, physical inac vity and tobacco use. A total of
399 women were screened for risk factors and provided
ongoing health coaching to support a healthier lifestyle.
Behavioral Health
The mission of the MCHD’s Behavioral Health Program
is to enhance the quality of life among ci zens of local
communi es and surrounding areas. Through collaboraon with a team of providers, behavioral health services
are integrated into the treatment planning process to
maximize mental and physical well-being while minimizing and preven ng health risks of all pa ents served.
The department aims to provide treatments and interven ons that would provide op mal results to pa ents.
We strive to decrease barriers and lack of accessibility to
behavioral health by oﬀering a diverse array of services
that would target a larger por on of the popula on.
Counseling in a primary care se ng is tailored to a paent’s evident needs along with me allo ed for a therapy session. Behavioral Health Providers may be asked
to meet with a pa ent for a warm handoﬀ 10-15 minutes in a medical clinic se ng or have 30 minutes to an
hour to see a pa ent during a scheduled appointment.
Evidenced-based therapeu c approaches used include
mo va onal interviewing, cogni ve behavioral therapy,
and trauma-informed care.
Behavioral health staﬀ provided over 2,635 encounters
clinically documented on Electronic Medical Records in
2019 for pa ents receiving counseling services.
As part of the goals expressed under the Substance Use
and Mental Health (SUD-MH) Grant, the behavioral
health team is ac vely engaged with visits to each of the
outlying health center sites throughout the month.
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Pa ents who see their Primary Care Provider who present with mental health, substance use, or chronic health
illnesses are referred to Behavioral Health electronically
through a systema c process to ensure proper care and
eﬃciency. The logis cs and coordina on for a tracking
referral is achieved through re-occurring monthly staﬀ
mee ngs where the behavioral health administra on
engages in produc ve consulta on with Primary Care
Providers from all FH loca ons. In addi on, ongoing
consulta on with clinic administrators to par cipate in
medical staﬀ monthly mee ngs is useful in implementing these processes which emphasize quality care for
pa ents served.
Many pa ents are referred and seen same day by a behavioral health counselor. All pa ents referred to behavioral health are called to discuss their upcoming appointment and any reserva ons or ques ons they may
have prior to their visit. Behavioral health staﬀ are contac ng pa ents in a way that is favorable in cul va ng
buy-in and comfortability. Taking me to place focus on
our posi ve approach has appeared to increase pa ent
show rates. Due to our counselor’s skill sets encompassing competency and care for pa ents, we also have an
evident trend where pa ents are engaged in ongoing
treatment vs. a one- me visit.
The Behavioral Health Providers (BHPs) are also building
rela onships with medical staﬀ showing their increased
eﬀec veness through wholis c evidenced based services. Success measured though an evident increase of referrals from Primary Care Providers has brought on recogni on that quality tracking processes, in addi on to
consistent communica on, has been visibly profitable.
In 2019, the behavioral health team of mental health
professionals have successfully developed suicide preven on tools including a suicide risk algorithm, suicide
risk assessment, and a suicide risk safety plan. All of
these have been tailored to the FH primary care se ng
which includes brief solu on focused treatment of paents in care. Suicide preven on policy has been diligently revised over the past calendar year with the help
of two clinical psychologists.
Upon recent report from HRSA, 45 percent of suicide
vic ms had contact with primary care providers within
one month of suicide. Time-line oriented online training
for all staﬀ has been created to be launched by February
2020. In addi on, live trainings have taken place with
Primary Care Providers during their monthly staﬃng in
addi on to tailored training for all staﬀ at MCHD’s annual Winter Training in December 2019. These strategic
trainings heighten the opportunity and collabora on to
successfully intervene and safe lives within our community.
MCHD currently u lizes Athena, the Electronic Health
Records system, to manage pa ent services, healthcare related services and medical billings. Addi onally,

MCHD u lizes Athena to pull records for sta s cal data
on pa ent care. The Athena system stores all informa on electronically in a digital format, which can be
shared across diﬀerent health care se ngs, which improves quality of care and holis c treatment. As the behavioral health team began to grow through 2019, the
need was presented to develop addi onal coding in the
EHR. Several months were spent developing eﬀec ve
codes that were used to properly code and catalog paent interac ons and the appropriate ac ons taken during visits. These codes are now eﬀec vely being used to
pull data to produce sta s cs on produc vity.
FH recognizes the urgent need to provide evidencebased and innova ve responses, via integrated care, to
the na on’s opioid epidemic. Over the past two calendar
years, MCHD/FH has been awarded nearly $400,000 in
supplemental funding to expand its behavioral health
substance abuse services. In August of 2019, FH received $167,000 of federal funding to combat the naon’s opioid crisis. This award will be used to support
the Department of Health and Human Services’ (HHS)
Five-Point Opioid Strategy that was introduced under
President Trump in 2017. Health centers and behavioral
health providers are on the front lines of the fight against
the opioid crisis and substance abuse, especially in rural
communi es. FH’s will u lize this addi onal funding to
address the growing epidemic of opioid use.
An addi onal success, as well as a lesson learned, is a
result of u lizing social media to reach the masses concerning behavioral health issues inclusive of substance
abuse. FH pioneered a new method to reach the public and has been met with resounding success. Since
September 2018, FH has recorded over 16,000 views
via Facebook and YouTube for the “Wellness Wednesday” videos. Wellness Wednesday” is recorded in the
MCHD recording studio (some mes via live feed on
Facebook) with the Behavioral Health Clinical Administrator as the host. Wellness Wednesday covers a variety of topics such as: How to De-stress, Teen Support,
Resiliency, Time Management, Discipline, Weight Loss,
Exercise, Overcoming Barriers, Hypertension - Men’s
Health Month and Suicide Preven on, and even Suicide
Preven on, just to name a few. Over 16,000 views indicates resounding success in our a empts to leverage
technology to op mize outreach and accessibility. All
videos are accessible through visi ng, “I Love MCHD,”
on YouTube, or visi ng the Mobile Country Health Department’s Facebook Page.
Further processes are being built toward reaching adolescents (13-25) in Mobile County. We have a united
front to pursue increasing the wellness of our youth and
the preven on of substance abuse. Strategic planning
toward outreach eﬀorts centered around educa on,
rela onship, and a non-judgmental approach is taking
place through counselor’s heightened presence in the
outer health centers.
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SUSAN STIEGLER

ASSISTANT HEALTH OFFICER

Susan S egler loved public health while in nursing school, but was told
it was important to get a hospital nursing job. A er a year had passed,
she saw a job pos ng in the local newspaper. “I was teaching sex educa on to sixth graders while I was pregnant,” she said. “They all wanted
to touch my belly and name my baby.”

27

MCHD 2019 ANNUAL REPORTMCHD.ORGFAMILYHEALTHALABAMA.ORG

PASSIONATE ABOUT HEALTH. COMPASSIONATE ABOUT PEOPLE.
A er beginning her medical career as a hospital nurse,
Susan S egler knew where her future was pointed – a
life me of service in public health.
And that is exactly what happened. Prior to entering rerement at the end of 2019 following a 37-year-long career, the Assistant Health Oﬃcer took a few moments to
sit down and talk to Culture about her journey.
“I loved public health while in nursing school,” Mrs.
S egler said. “But I was told it was important to get a
hospital nursing job.”
Having been born in Brooklyn and spending me in Buffalo, her father moved the family to Chickasaw when she
was 11 a er he began working with the Union Carbide
chemical plant. She would eventually graduate from McGill-Toolen Catholic High School.
A er earning her Bachelor of Science in Nursing from the
University of South Alabama, she followed her instructor’s advice and got a posi on as a Medical Surgical Floor
Nurse at Providence Hospital. As me passed, she began
to look at the job pos ngs in the local newspaper.
“I saw one adver sement for a public health educator,”
Mrs. S egler said. “I had also applied at an allergy doctor’s oﬃce at the same me.
“MCHD had just won a grant, and I was the first nurse
hired to provide sex educa on in the public schools.”
Mrs. S egler admits she was very shy at the me. She
went from being a student in nursing school to having to
speak a lot to diﬀerent groups.
“I hand wrote the first sex educa on program,” she said.
“It had to be approved by the schools. The class was five
days a week, so we also discussed personal hygiene, STD
– or VD as it was called then, smoking and matura on. I
had the girl students while Ben Wilson had the boys.”
This led to the start of many amusing stories from her
career.
Susan S egler said she loved public health while in nursing school, but was told it was important to get a hospital nursing job. A er a year had passed, she saw a job
pos ng in the local newspaper. She was hired as a public
health educator. “I was teaching sex educa on to sixth
graders while I was pregnant,” she said. “They all wanted
to touch my belly and name my baby.”
Mrs. S egler remained at the post for four years. From
that point on, she began accumula ng knowledge from a
series of new openings.
“Each job was an opportunity to do more. To learn more,”
she said. “There were also more challenges, but they
were all special.”

Mrs. S egler admi ed the move from nursing to administra on happened pre y quickly.
“Dr. (Robert) Stumpe was the Health Oﬃcer at that me,
and he suggested I get my master’s degree in Public
Health,” she said. “That was the last thing on my mind. I
had a young child, so I was not considering that. But I was
encouraged by my mentors that I needed an enhanced
degree to do my jobs.”
So in 1990, she completed her master’s degree studies
through the University of Alabama in Birmingham. Along
the way she has worked as a director in a series of departments including Immuniza ons, Home Health and
the Women’s Center. She also assisted with the Women,
Infants & Children (WIC) supplemental nutri on services
program in the summers.
From 2000 to 2005, she was the director the Bureau of
Primary Care. Mrs. S egler then oversaw Family Health
Clinic Services before eventually taking her final posi on
as Assistant Health Oﬃcer in February 2015.
“I had eight pos ng in 38 years,” Mrs. S egler said. “It
keeps it more interes ng and challenging.”
But she also finds me for some fun along the way.
“I used to dress up as ‘Buckle Up Bear’ to help show how
seat belts are to be worn,” Mrs. S egler said. “I also helped
my husband’s best friend stop smoking. He switched to
Snickers, and used to say I made him get heavy.”
When asked what has changed since joining MCHD in
1982, she had one answer: “Everything!”
“From procedures to technology to our culture and image to
access,” she said. “Now it is a place you want to go.
“At the beginning, you set an appointment at 8 a.m. on
Monday. You gave 20 women the same appointment.
You waited and waited. We had a hallway lined with
women in paper gowns. Now we oﬀer same day/next
day appointments.
“Everything was on paper. We had miles and miles of
charts. I remember having to pull a chart and take it to
another clinic. We were one of the first health departments to go electronic.”
All of Mrs. S egler’s accomplishments have not gone
unno ced. In 2019 at the 63rd annual Alabama Public
Health Associa on (ALPHA) Educa on Conference in
Pra ville, she was presented with the Anne M. Smith
Public Health Nurse of the Year Award.
During her acceptance speech at the ALPHA Award Luncheon, Mrs. S egler charged those in a endance to walk
about and see the impact their work is having in the lives
of others any me they have a hard day.
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A LEGACY OF EXCELLENCE SINCE 1816

LINDA GAIL BUTTS
OFFICE ASSISTANT I

Linda Gail Bu s holds dear to her heart her 47 years of employment
with the Mobile County Health Department. A er star ng in 1972
as an Oﬃce Assistant I, Gail stepped down as a full- me employee following 28 years at MCHD. She did not totally leave the agency then,
having served in a part- me capacity for the last 19 years.
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PASSIONATE ABOUT HEALTH. COMPASSIONATE ABOUT PEOPLE.
The Mobile County Health Department traces its history
back to 1816. For almost a quarter of that me, one familiar face has graced its halls.
A er 47 years of serving public health, Gail Bu s has officially re red – again. A er star ng in 1972 as an Oﬃce
Assistant I, she stepped down as a full- me employee
following 28 years at MCHD. She did not totally leave the
agency then, having served in a part- me capacity for the
last 19 years.
“My first days with MCHD were at Dr. Newburn’s old
dental oﬃce in Prichard,” Gail said. “The Maternal and
Child Health (MCH) clinics were housed there with maternity, family planning, pediatric clinics, social services,
nutri on services, pharmacy an in-house lab. I was secretary for three diﬀerent administrators/pharmacists: Richard Boney, Derek Till and John Williamson. They rotated
in this posi on, covering pharmacy services, administrator of the MCH Bureau while they a ended classes in
order for each to get their MPH degrees from Tulane University in New Orleans.
“We moved to Keeler once the first two floors were renovated. Other supervisors I have worked with a er these
three administrators were Debbie Savage, Joe Dawsey,
Sheryl Givens, C.F. Erdman, Amy Sherrin and, finally,
Jayne Wilson. I never had a “boss” I didn’t really like. They
all were a pleasure to work with. I became long- me
friends with them all.”
The feeling is certainly mutual. For the last 12 years, she
has worked for Jayne and the Performance Improvement
Leadership Commi ee.
“Her hard work and dedica on to the agency is legendary and her delicious candies, cakes, cookies and muﬃns
are equally appreciated,” Jayne said. “Gail has been the
Performance Improvement secretary and assisted with
peer review, clinic chart audits and the Joint Commission
Accredita on.
“It should come as no surprise to anyone who meets her
that she was once a vivacious high school cheerleader
and she con nues to bring that same energy to everything she does.”
Gail said she first learned of the Health Department
through an adver sement by the Mobile County Personnel Board. Prior to then, she had numerous occupa ons:
supply clerk at Brookley Air Force Base, bookkeeper and
sales at Jesse French Music Company, loan oﬃcer clerk
at Liberty Loan Corpora on, and prior to joining MCHD
she was a clerk in the X-ray department at Providence
Hospital.
When Gail originally re red in 2000 from MCHD, she
was planning to take a full- me job with an airplane flying school. “I actually took the job and worked there a
few weeks part- me in training while on vaca on from

here,” she said. “My supervisor at that me (John Williamson) – at the sugges on of secretary Phyllis Nolfe –
oﬀered for me to work at MCHD part- me. So I did, and
have been here for the past 19 years!”
Gail said many things have changed since 1972.
“We had to type grants on a typewriter,” she said. “We
had to re-type things over and over as edits were done.
There are so many new people here now. I used to know
everyone and now I don’t know a lot of our employees.”
Well, they certainly know Gail. At her re rement party,
the Media Training Room at the Keeler Memorial Building
was filled to capacity. Along with her friends, co-workers,
other re rees and several members of Gail’s family were
able to a end.
Jayne served as the host of the event. Here are some excerpts from her introduc on:
“Gail has always seen the glass half-full, the first one to
sign up to help, and the last one to leave. Her winning
smile has been matched by her kind heart, generous spirit, and delicious goodies.
“As an outstanding Medical Secretary, her technical skills
are exemplary, always on me and dependably correct.
In 2002 she became the original Secretary for the Performance Improvement Department and helped us through
nine Joint Commission Surveys including Ambulatory,
Laboratory and Medical Home.
“For 28 years she worked full- me and now has worked
19 years part- me. Unfortunately, she tells me this is her
true re rement. Her hard work and dedica on are truly
appreciated. The loss to the agency is deeply felt by many,
but we are happy to see you move on to ‘What’s Next?’”
Gail was as famous for her poems as she was for her
baked goods. Oﬀering up their own poems in her honor
were Beth Butler, James Currie and Darlene Burrell. Latosia Turnbough performed a song of prayer.
The highlight of the event came during the cu ng of the
cake. Wan ng to follow a long-held military tradi on, Dr.
Bert Eichold retrieved the an que U.S. Marine Hospital
sword from the Fourth Floor display case. It was used to
cut the first slice of Gail’s re rement cake.
For now, Gail plans to travel and to spend me with her
family – especially her grandchildren and great grandchildren. She has many church ac vi es on her schedule.
“I am going to miss my Health Department family,” Gail
said. “Especially Darlene, Jayne and my new friend – and
replacement – Beth. This is such a fun place to work. Everyone greets you, compliments you and makes you feel
so welcome and so important. I will really miss that.”
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APPENDIX
No fiable Disease

Cases

Botulism Infant

-

Brucellosis

-

Coccidiodomycosis

1

Campylobacteriosis

61

Clostridium

Mosquito Control Ac vi es
Mosquito Service Requests Inves gated/Treated
Mosquito and Arboviral Surveillance

-

Mosquito inspec ons

8,387

Miles driven

53,696

Mosquitoes Collected

14,716
677

Cryptosporidiosis

22

Dengue

1

Mosquito Pools Tested

E.Coli

7

Posi ve Mosquito Pools

Ebola

-

Encephali s other

-

Ehrlichiosis

2

Giardiasis

16

Hepa

512

s A, B & C (immuniza on report)

1

West Nile Virus

-

Eastern Equine Encephali s

1

St. Louis Encephali s

-

Sen nel Sera-Samples Tested

424

Posi ve Sen nel Samples ( ters > 40)

11

Legionellosis

3

Listeriosis

1

West Nile Virus

10

Lyme

2

Eastern Equine Encephali s

1

Malaria

-

St. Louis Encephali s

-

Noroviruses

-

Q Fever

-

Rocky Mountain Spo ed Fever

3

Larviciding
Larviciding Applica ons

Salmonellosis

100

Shigellosis

21

Vibriosis

2,489

Gallons of Liquid Larvicide

100

Pounds of Granular Larvicide

1,391

10

Pounds of Salt Applied

3,855

West Nile Virus

3

Number of Briquets

30,409

Zika Travel

Outbreaks

Ground Adul ciding

# Aﬀected

# Ill

MOO (mul -organism outbreak)

-

URI (upper respiratory infec on)

Adul ciding Routes

50

-

Spray nights (116 evenings)

883

-

-

Gallons of Adul ciding Applied

1582

13

ENT. Cluster

-

-

ILI (influ-like illness)

-

-

UGI (upper gastro infec on)

Aerial Adul ciding
Number of Aerial Applica ons
Gallons of Pes cide Applied
Acres treated

Animal bite reports

599

Door hanger

345

Tested nega ve

90
Influenza

31

7
120
21,950

Rodent Control Ac vi es

Rabies

Rapid test

7,252

1061

Service Requests Received

1,283

Miles driven

31,343

Residen al Inspec ons

5,610

Pounds of Roden cide Used

1,879
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APPENDIX
Grants received by Family Health
January 1, 2019 - December 31, 2019
Toward the general budget from the Health
Center cluster funding

Food and Lodging Inspec ons

$8,415,465

Establishments Permi ed or Pending

2,854

Co age Food Vendors

14

Supplemental Integrated Behavioral Health
Services (IBHS)

$167,000

ADPH ASTHO/CDC Heart Disease & Stroke
Preven on Learning Collabora ve

$30,000

Family Planning grant (contracep ves)

$68,027

Ryan White - Part C (OP Early Interven on
SVC w/respect to HIV disease)

$830,201

Food Processor Inspec ons

27

Ryan White - Part C (Outpa ent EIS Program)

$755,535

Hotel/Motel Inspec ons

78

United Way of Central Alabama Ryan White Part B (sub-grantee)

$600,000

School Kitchen Inspec ons

154

ADPH Lifestyle Training Mobile Phone App

$75,000

School Sanita on Inspec ons

191

ADPH Alabama Breast & Cervical Cancer Early
Detec on Program (ABCCEDP)

$97,900

ADPH Maternal and Child Health Block grant

$124,529

Plans received/reviewed

128/275
General Sanita on Inspec ons

ADPH WiseWoman

$157,015

ADPH Title X

$393,888

University of Alabama in Birmingham Center
for AIDS Research Center HIV/HVC Demonstra on Project

$45,814

USA College of Nursing Advance Educa on

$7,500

Retail Food Inspec ons

6,045

Ins tu on/Jail Inspec ons

3

Other Ins tu on Inspec ons (non-jail)

18

Swimming Pool Inspec ons

317

Child Day Care Sanita on Inspec ons

198

Camp Inspec ons

2

Other Lodging Inspec ons

56

Other Sanita on Inspec ons

166

Body Art Inspec ons

33

Onsite Sewage Disposal Systems (OSDS)

Special Event Inspec ons

Applica ons to Install/Repair

804

Inspected Special Events

21

Sep c Permits Issued

695

Inspected Special Event Food Vendors

189

Complaint Inves ga ons

76

Exempted Special Events

40

Site Evalua ons

337

Exis ng System Verifica ons

127

Complaint Inves ga ons
Food Service/Sanita on Complaints Inves gated

188

Total of Inspec ons
Advanced Treatment Systems Approvals

7,665

5

Subdivisions
Sanita on Training Courses
Large Flow Developments - Phase 1

1

Large Flow Developments - Phases 2 & 3

2

Large Flow Developments - Lot Inspec ons

32

Food, Food & Beverage Par cipants

11,594

Online Food Handler Par cipants

10,241
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Total par cipants

21,835
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FISCAL YEAR

STATEMENT OF REVENUE, EXPENDITURES AND NET FUND BALANCE CHANGES FOR THE TWELVE MONTHS ENDING SEPTEMBER 30, 2019
(WITH COMPARATIVE TOTALS FROM PREVIOUS YEAR)
Medicaid and Medicare

$ 7,381,170

$ 9,531,584

Other Pa ent Insurance

$ 656,952

$ 1,166,008

$ 1,016,210

$ 963,524

-

$ 1,551,670

$ 1,550,856

$ 1,513,653

Alabama Department of Public Health Funding

$ 670,103

$ 717,254

Vital Records Fees

$ 273,437

Pa ent Payments
340B Program
Local Appropria ons (Ci es and Coun es)

REVENUES

$ 274,149
FY 2018

FY 2019

Regulatory and Permit Fees

$ 1,677,911

$ 1,772,558

Taxes

$ 4,912,624

$ 4,932,771

Private Grants/Founda ons

$ 28,797

$ 47,262

Miscellaneous Income

$ 435,072

$ 448,875

Sale of Fixed Assets

$ 11,490

$ 90,661

Federal Funds

$ 14,483,601

$ 15,272,460

Interagency Transfers and Charges1

$ 5,254,026

$ 5,436,331

TOTAL REVENUES

$ 38,352,249
Personnel Cost

$ 25,359,204

$ 25,254,661

Machinery and Equipment

$ 1,025,679

$ 1,161,184

Professional and Contractual Services

$ 3,700,993

$ 4,820,700

$ 329,177

$ 375,833

U li es

$ 1,080,264

$ 1,013,945

Drugs/Vaccines/Medical Supplies

$ 1,219,828

Travel and Fuel

EXPENDITURES

$43,718,758

FY 2018

$ 2,310,867

Chemicals, Insec cides and Pes cides

$ 400,876

$ 437,744

Facili es Improvements, Repairs and Maintenance

$ 906,231

$ 724,749

$ 4,105,843

$ 3,825,098

Supplies

$ 560,505

$ 606,517

Other

$ 181,014

$ 188,763

Indirect Cost, Internal Charges and Transfers1

TOTAL EXPENDITURES

NET CHANGE IN FUND BALANCES

$ 38,869,615

$ 40,720,061

$ (517,366)

$ 2,998,697

(1) Expenses include Net fund to fund transfers
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