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President, Mobile County CommissionON THE COVER: A GLOBAL PANDEMIC BRINGS 

HEALTHCARE INTO FOCUS Leading the Mobile County Health De-
partment through the COVID-19 pandemic in 2020 are (fi rst row from left), Kelly Warren, Executive 
Director of Family Health; Dr. Bernard H. Eichold II, Health Offi  cer of Mobile County; (second row) 
Paul Betros, Executive Director for Administrative Services; Dr. Stephanie Woods-Crawford, Executive 
Director of Prevention & Wellness; (third row) Major James Stallworth, Medical Liaison with the Ala-
bama National Guard; and Dr. Laura Cepeda, MCHD’s Chief Medical Offi  cer.
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Earlier this year, I observed my 30th year of serving as 
Mobile County’s Health Offi  cer. I can truly a  est that no 
year has been as tumultuous as 2020.

For years we have been preparing for a worldwide pan-
demic. Most of those plans were for dealing with a new 
strain of infl uenza. The COVID-19 coronavirus forced 
us to dust off  those plans and make some adjustments. 
And that is exactly what MCHD and Family Health have 
done.

All three of our directorates have played a crucial role 
in dealing with COVID-19. Thanks to them, MCHD has 
been the go-to source for the latest informa  on for our 
pa  ents, our elected offi  cials, and our community.

We saw Family Health have to adjust schedules and 
services at each loca  on. Preven  on and Wellness did 
a great job of pulling together a new team to address 
COVID-19 cases. And Administra  ve Services made 
sure everyone had the technology they needed to keep 
pushing through to get the tasks completed while work-
ing from home.

Even before we had a confi rmed case in Mobile County, 
I used my authority to issue a mandatory health order for 
the fi rst  me in my career. On March 18, I signed an or-
der that restricted on-premises consump  on of food or 
drink for one week. One day later, Mobile County had its 
fi rst confi rmed COVID-19 case. On March 27, the fi rst 
death of a local resident connected to the coronavirus 
was recorded.

Eventually, MCHD joined with the Mobile County Com-
mission and the City of Mobile to form a Unifi ed Com-
mand. The purpose was to help streamline the response 
to COVID-19.

To make ma  ers worse, we dealt with one of the most 
ac  ve hurricane seasons in history. Our Emergency Pre-
paredness team, Incident Command, and shelter staff  did 
an incredible job in handling our Medical Needs Shelter 
that faced the addi  onal challenges of COVID-19. 

When not dealing with tropical systems, our EP team 
also organized the communica  ons with our other local 
health partners and managed the distribu  on of person-
al protec  on equipment.

We did not forget that about infl uenza season. It was 
more important than ever for the public to get their fl u 
shots. As a novel coronavirus, we had no idea the impact 
that COVID-19 could have on a person who contracts 
infl uenza. The one posi  ve is that the measures we took 
to help restrict the spread of COVID-19 – face cover-
ings and safer socializing -- also had a great response in 
reducing the chance of catching the fl u.

While the pandemic and storms took the headlines, the 
rest of our jobs did not stop. We s  ll managed to off er 
primary care services, spray for mosquitoes, hand out 
birth and death cer  fi cates, examine sep  c tanks, con-
ducted inspec  ons, deal with a Hepa   s A outbreak, 
and provide the services that everyone expects from 
public health.

Hopefully, the worst is behind us. With the introduc-
 on of vaccines, we reached a turning point in the war 

against COVID-19. I got my fi rst dose during a Facebook 
Live broadcast on December 21. 

We took many blows in 2020 but kept ge   ng back up. 
We will con  nue our promise that says, “The Mission of 
the Mobile County Health Department is to promote, 
improve, and protect the health of Mobile County.”
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RIGHT PEOPLE, RIGHT TEAM, RIGHT TIME

Mobile County Health Department Responded to 
Global Pandemic with Wisdom, Courage

We prepared for it all our lives, and yet never expected it. 

We had read the history, completed the training, and yet 
hoped we would never need the training. Not for the big 
one. Not for a pandemic of the scope that seemed con-
fi ned to sepia-toned photographs or science-fi c  on ma  -
nees.

Yet history called, and we answered. The moment pre-
sented itself, and we led. 

The COVID-19 pandemic called on all the resources, inge-
nuity, and crea  vity we at the Mobile County Health De-
partment possessed. We assessed the situa  on, adapted 
our process, and evaluated our results. Then, we repeated 
this process again and again as the pandemic morphed 
from a distant specter to a community reality. We acted, 
reacted, evaluated, and evolved. As we changed and grew 
as a team, we had our mission ever on our minds: “to pro-
mote, improve and protect the health of Mobile County.”

At the Mobile County Health Department, we had the 
right people for the right team in place at the right  me. 
We protected the ci  zens of Mobile County through edu-
ca  on, mask mandates, public outreach, innova  ve tech-
nology, partnerships and, ul  mately, vaccine distribu  on. 
We changed our delivery of tradi  onal in-person health 
care to virtual visits. We changed our delivery of every-
thing from WIC vouchers to public health informa  on 
through the use of technology tools, and we did all this 
during one of the busiest Hurricane seasons on record. 
It seemed to follow that the year of the pandemic would 
also be the year that forecasters ran out of names -- and 
even Greek le  ers -- for the storms that threatened the 
Gulf, and in a few cases, landed, causing major damage to 
Mobile County. 

A  er 30 years of service as Mobile County’s Health Offi  -
cer, Dr. Eichold didn’t expect the start of his fourth decade 
of service would hold both a pandemic and an historically 
ac  ve storm season. When he prepared our staff  for a 
pandemic, Dr. Eichold and other public health experts ex-
pected something such as infl uenza or Ebola. The novel 
coronavirus may have come as a surprise, but pandemic-
planning was a bedrock of MCHD training. 

“For years, we have been preparing for a worldwide pan-
demic,” he said. “The COVID-19 coronavirus forced us to 
dust off  those plans and make some adjustments. And 
that is exactly what we have done.” 

Given Mobile’s history as a city whose 1702 founding that 
long preceded Alabama statehood in 1819, Dr. Eichold’s 

role as Public Health Offi  cer holds unique responsibili  es 
and authority. In March, he ins  tuted a daily dashboard 
of COVID-19 informa  on, and on the 12th, he addressed 
the Mobile City Council. Meanwhile, we were making 
other changes due to the contagious nature of COVID. 
Clinical sites were consolidated March 16th, and March 
17th turned out to be a lucky day for the state of informa-
 on about the pandemic, as we moved to daily Facebook 

Live updates. At fi rst, we invited the media to a  end in 
person and ask ques  ons. Later, we asked them to sub-
mit their ques  ons electronically, in order to protect their 
health and adhere to social distancing guidelines. Over 
the course of the year, our Facebook followers tripled to 
more than 13,000, with as many as 60,000 viewers on 
one Facebook Live broadcast. 

“Even before we had a confi rmed case in Mobile County, 
I used my authority to issue a mandatory health order for 
the fi rst  me in my career,” Dr. Eichold recalled. 

While poli  cians from Mobile to Montgomery considered 
op  ons, Dr. Eichold acted. He restricted on-premises con-
sump  on of food and drink for a week beginning March 
18, which turned out to be one day before the county’s 
fi rst confi rmed COVID case. 

Pandemic  me is a strange  me. In the beginning, it 
seemed things were happening on a distant, foreign stage. 
Yet as storm clouds gathered on a distant horizon, and the 
wind and rain started here, the deluge was not far behind.  

By the end of March, the pandemic had become a thor-
oughly local problem. Dr. Eichold, Dr. Rendi Murphree, 
who leads the Bureau of Disease Surveillance and Envi-
ronmental Services, and Kelly Warren, who leads Fam-
ily Health Clinical Services, joined local poli  cal leaders 
downtown for a press conference. While the poli  cians 
deliberated, Dr. Eichold and the team moved quickly, in-
formed by the health sta  s  cs and their knowledge of his-
torical pandemics. 

By that point, Dr. Eichold and our team had already con-
solidated health clinics from eight to two, and we were 
working on virtual health visits, as well. Meanwhile, we 
were working to advise other agencies, including schools 
and the court system, how they might adapt to the pan-
demic-forced changes. The community leaders looked to 
us, and we off ered our guidance. 

By mid-April, the Unifi ed Command was ac  vated to co-
ordinate the pandemic eff orts of our MCHD, as well as 
the Mobile County Commission and City of Mobile leader-
ship. Our MCHD teammates off ered daily updates to the 
Unifi ed Command group, and this coopera  ve structure 
helped us, once again, off er advice and guidance to our 
community leaders, even in cases when we didn’t have 
direct authority. Our infl uence, and scien  fi ca and public 
health knowledge, off ered a roadmap to county and city 
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leaders who o  en found themselves grappling with issues 
for which there was no modern guidance. 

Dr. Stephanie Woods-Crawford, who leads Preven  on 
and Wellness, and her team advised K-12 school systems, 
universi  es and area systems about the proper protocols 
they might observe, even while conduc  ng vital educa-
 onal and jus  ce services to our community. “We made 

recommenda  ons to assist them in their decision-mak-
ing,” she recalls. “Our recommenda  ons were based on 
the scien  fi c data and trending of posi  ve cases in our 
community as well as the hospital data.” 

While Dr. Woods-Crawford and her team were serving as 
advisors, as well as sharing vital informa  on with Mobile 
County ci  zens through media channels, her group also 
adapted some of our tradi  onal Preven  on and Wellness 
community outreach eff orts to the reality of pandemic 
protocols. “With strict safer-at-home orders, mul  ple fa-
cility closures, restric  ons to public services and limited 
access to the public due to social distancing and other 
concerns, providing many of the educa  onal services to 
the community either decreased substan  ally or, in many 
cases, were halted altogether,” she said.

As part of the Preven  on and Wellness team, Dr. Sco   
Chavers off ered us his 23 years of professional experi-
ence in epidemiology, both as an academic researcher 
and in industry. A Mobile na  ve, he received his under-
graduate degree from the University of South Alabama 
and his master’s and doctoral degrees from the University 
of Alabama at Birmingham. A  er his re  rement from the 
corporate and academic na  onal level, Dr. Chavers had 
re  red to Mobile, and he joined our MCHD team in  me 
to supervise the COVID-19 Response Team, which coor-
dinated tes  ng events, and eventually vaccina  on clinics, 
across the county.

Dr. Rendi Murphree’s arrival at MCHD seemed perfectly 
 med. A na  ve of south Mississippi, Dr. Murphree en-

joyed a 20-year career with the U.S. Public Health Service. 
When she planned to re  re, she moved home to take a 
job as a Bureau director at our MCHD. Soon, she would be 
moving from a behind-the-scenes, public health research 
role to a daily a  ernoon media briefi ng via Facebook Live 
-- including one late spring episode that boasted 60,000 
viewers. 

In addi  on to advising and adap  ng, we also had to frame 
the destruc  on of the pandemic for a public s  ll reel-
ing from the loss of normalcy of a tradi  onal spring. Dr. 
Eichold wrote a sobering le  er to our fellow ci  zens in 
early May, rela  ng the number of COVID-related deaths 
to American casual  es in wars such as World War II and 
Vietnam. 

Even as we were advising other ins  tu  ons, we were 
changing our own. For Paul Betros and his Administra  ve 

Services team, the pandemic required more than one ad-
apta  on and adjustment. Rather, they used an adaptable 
mindset to provide professional and technical services to 
internal MCHD departments, the public, third-party in-
terests, and other agencies in order to safeguard and to 
protect employee health, as well as the health of MCHD 
pa  ents and clients. 

While the pandemic was a primary focus, we didn’t have 
the luxury of having it as our sole focus. The year 2020 
also proved to be one of the most tropical storm seasons 
in years. Our Emergency Preparedness team, Incident 
Command, and Shelter Staff  worked through a mul  tude 
of storms. 

The infl uenza season didn’t stop for the pandemic. Even 
while we maintained our COVID advice for the commu-
nity, and encouraged masks, social distancing, and proper 
hand hygiene, we also had to remind our fellow ci  zens to 
take their fl u shots. 

Despite the labors of the pandemic, we kept our spirits up 
and maintained tradi  ons to boost employee morale. We 
held the Winter Training virtually, and yes, the choir s  ll 
performed -- and sounded wonderful. For the 13th year 
in a row, we raised money for Toys-for-Tots, because even 
during a pandemic we wanted to help children in our com-
munity celebrate the season. 

The year ended not with a sigh of relief, but with a new 
task for us, as we moved into vaccine distribu  on. Dr. 
Eichold took the lead by taking his vaccine on Facebook 
Live December 21. We worked with local leaders to be-
gin vaccine clinics across the county, and we again off ered 
advice to school and court systems on how to reopen and 
gather people in groups again. 

Much like across the na  on, a protest against social injus-
 ce occurred in Mobile on May 31. The large crowds wor-

ried some that it could become a super spreader event. 
Dr. Murphree discussed it the next day on Facebook Live. 
At the direc  on of Dr. Stephanie Woods-Crawford, the 
agency addressed the social unrest from a mental health 
and safety standpoint during these unprecedented  mes. 
On June 17, Virginia Inge spoke on Wellness Wednes-
day about the unrest in our community, opportuni  es for 
change, and coming together honestly and openly to hear 
one another. The panel of MCHD employees included 
Dr. Woods-Crawford, Donald Harris, Cella Walker, James 
Currie, and Denise Williams.

As the year ended and 2021 dawned, we knew we had 
done our best in a diffi  cult  me. We had the right people 
and the right team at the right  me to meet the challenges 
of COVID. Our eff orts con  nued in the new year as we 
moved into vaccine distribu  on, yet 2020 proved to be 
a shining moment for our team for our ability to adapt, to 
advise and to serve.
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In an eff ort to prac  ce social distancing, MCHD adopted virtual meet-
ings in 2020. While there were many formats from which to choose, 
the Zoom pla  orm was the one most widely used. MCHD’s Informa-
 on Technology team worked eff ortlessly to ensure the bandwidth 

was available and proper webcams were at the worksta  ons.
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Dr. Laura Cepeda, MCHD’s Chief Medical Offi  cer, receives her COVID-19 
vaccine in the Media Training Room at the Keeler Memorial Building. The 
mRNA Moderna was used to vaccinate the fi rst members of the MCHD and 
Family Health staff . The Health Department would eventually be able to of-
fer Pfi zer and Johnson & Johnson vaccines to the community.

In order to get as much vaccine into the public as possible, MCHD worked 
with the City of Mobile offi  cials to u  lize the Alabama Cruise Terminal for 
mass vaccina  on events. In this photo, the staff  is ge   ng instruc  ons on 
how the opera  on will run. Several of the vaccine events at the Cruise Ter-
minal a  racted more than 1,000 clients. The loca  on was perfect for ge   ng 
a lot of people in and out in the shortest amount of  me.

Paul Betros, the Execu  ve Director of Administra  ve Services, examines 
the COVID-19 rapid test kit. The pandemic required more than one adapta-
 on and adjustment from his department. Rather, they used an adaptable 

mindset to provide professional and technical services to internal MCHD 
departments, the public, third-party interests, and other agencies in order to 
safeguard and to protect employee health, as well as the health of MCHD 
pa  ents and clients.

While large crowds were able to drive to get vaccina  ons at the Alabama 
Cruise Terminal, many others were unable to a  end because of transporta-
 on issues. This was one of the main reasons that our COVID-19 Response 

Team worked to conduct as many community outreach events as possible. 
The fi rst COVID outreach event took place at Stone Street Bap  st Church. It 
was part of the Dr. Mar  n Luther King Jr. Day of Service. Shown, from le   to 
right, are Dr. Sco   Chavers, Erin Coker, and Dr. Bernard H. Eichold II.
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ADMINISTRATIVE SERVICES

The Administra  ve Services Division is responsible for 
providing professional and technical services to internal 
departments, the public, third-party interests, and other 
government agencies. The Director of Administra  ve 
Services provides oversight to the Bureau of Admin-
istra  ve Services, Bureau of Finance, and Human Re-
sources departments. The year of 2020 presented nu-
merous challenges, from a global pandemic to mul  ple 
hurricanes, for the division as well as for the organiza-
 on. The COVID-19 pandemic required the agency to 

make changes, some  mes hourly and daily, to keep cur-
rent with new developments around the vastly changing 
pandemic and to maintain health care opera  ons. The 
Director par  cipated in many execu  ve planning and re-
sponse mee  ngs and was a member of the Unifi ed Com-
mand for Mobile County.  The Director also par  cipated 
in regular mee  ngs with the State Health Department, 
State Health Offi  cer, Federal, State, and Local legisla-
tors, and occasionally with the Governor’s Offi  ce. The 
Director and other Execu  ve Staff  in consulta  on with 
the Health Offi  cer implemented and altered numerous 
processes and procedures to cope with the pandemic 
including allowing employees to telework, se   ng up 
virtual mee  ngs, social distancing, adjus  ng over  me 
emergency pay policies, and making other changes to 
safeguard and protect employee health and MCHD pa-
 ents and clients.         

BUREAU OF ADMINISTRATIVE SERVICES

The Bureau of Administra  ve Services is made up of 
the departments of Informa  on Technology, Safety 
Management, Project Management and Facili  es, and 
Performance Improvement. The Bureau Director of Ad-
ministra  ve Services has oversight of these areas and is 
supported by one secretary.

Informa  on Technology

The Informa  on Technology (IT) Department, which in-
cludes a staff  of 11 full-  me employees, is responsible 
for all informa  on technology services. In early 2020, 
the IT department completed the migra  on of comput-
ers from Windows 7 to Windows 10.  The IT depart-
ment enhanced and expanded the agency’s ability to 
work remotely and helped facilitate a shi   to telework-
ing for many employees due to the COVID-19 outbreak.  
The IT Help Desk completed more than 7,700 service 
requests in 2020.

In March of 2020 with the advent of the COVID-19 
pandemic, the IT Department provided IT support to 
workers that moved from the offi  ce se   ng to remote 
loca  ons.  The IT Department worked remotely during 
the year. Mechanisms were in place to allow most users 
to work remotely and s  ll perform necessary du  es to 
con  nue opera  ons.  

As the year progressed and COVID-19 teams were es-
tablished and addi  onal people hired, the IT department 
confi gured and distributed computers, laptops, and 
printers that were ordered while maintaining support 
for the agency.  

Safety Management 

The Safety Offi  cer manages the organiza  onal safety 
plan. The posi  on conducts internal fi re drills and other 
life safety code drills. The posi  on directs the Safety 
Commi  ee, reviews, revises, and creates policies and 
procedures related to safety and Environment of Care 
standards of the Joint Commission. The Safety Offi  cer 
also performs periodic risk assessments, directs quarter-
ly risk assessment teams, and other du  es. Safety Com-
mi  ee mee  ngs were held virtually in 2020 due to the 
COVID-19 pandemic. 

During 2020, the Safety Offi  cer completed Clinical 
Risk Management, and levels 1-3 of the Comprehen-
sive Overview of a Culture of Safety courses through 
the ECRI Ins  tute Culture of Safety Training Program. 
The Safety Offi  cer also organized a commi  ee and re-
search team to seek out funding and procurement of a 
new mobile medical unit. The Safety Offi  cer created a 
combined repor  ng system for Risk Assessment fi nd-
ings to be shared among the management team ensur-
ing prompt ac  on. 

Project Management and Facili  es

Project Management and Facili  es (PM&F) consists of 
the following departments: custodial, maintenance, se-
curity, public service workers, and a project manager to 
manage the agency’s capital and non-capital projects. 

In 2020, the PMF staff  worked diligently to combat the 
spread of COVID-19 in the facili  es by increasing clean-
ing, with sani  za  on foggers, in all the facili  es, regulat-
ing air turnover, adding par   ons between clients and 
staff , and adding signage for social distancing.  The staff  
also assisted with stagging and traffi  c management of 
clients during COVID-19 tes  ng events and other CO-
VID-19 related events. 

The PMF staff  also prepared for and responded to two 
hurricanes in 2020. The staff  prepared all the sites prior 
to the hurricanes landfall and cleaned up facili  es af-
terwards. Minor damage occurred at a few facili  es. 
Electrical and data service was interrupted to some or 
all sites during both events. Debris was quickly cleaned 
up by the staff . 

Other highlights for 2020 included: electrical, ligh  ng, 
HVAC, and security improvements were made at vari-
ous sites; expanded parking at the main site and parking 
lot improvements were made at various sites; back-up 
generators were added to various sites; roof replace-
ment and improvements were made to various build-
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ings; restrooms were renovated at the main site; a new 
maintenance mechanic was hired to maintain grounds 
equipment; and Phase I of the window replacement was 
completed at the Newburn Building.

Performance Improvement (PI)

The Performance Improvement (PI) Department pro-
motes quality assurance through facilita  on of peer re-
view chart audits, comple  on of clinic chart audits, risk 
assessments, pa  ent sa  sfac  on surveys, high priority 
teams and con  nuous prepara  on for The Joint Com-
mission accredita  on surveys. 

Approximately 195 peer review and collabora  ve prac-
 ce audits were processed through the PI Department 

each month. An average of 40 providers completed 
anonymous reviews which were emailed, tabulated, 
graphed, and returned to the provider under review. 

Roughly 230 pa  ent medical records were audited ev-
ery month, the majority of these were full clinic audits 
and fi ve-week Correc  ve Ac  on Audits. The remaining 
reviews consisted of quarterly Infec  ous Disease (ID) 
audits. 

Historically, the agency Pa  ent Sa  sfac  on Survey has 
been completed biannually on paper. In June of 2020 it 
became electronic. Pa  ents are now emailed or texted 
a pa  ent sa  sfac  on survey a  er each visit. Administra-
tors receive a report monthly which provides extensive 
data on the pa  ent experience. The results are reviewed 
with the Family Health Governing Council and at clinic 
staff  mee  ngs. 

Performance Improvement Teams in 2020 included: 
Customer Service Access Team, Customer Service Sat-
isfac  on Team, Improve Data Management Team, and 
the Diabetes Ini  a  ve. Each team followed the Plan, Do, 
Study, Act (PDSA) methodology. 

The Two Pa  ent Iden  fi er Audit (name & date of birth) 
audit was conducted in June and December of 2020. 
This is The Joint Commission’s #1 Na  onal Pa  ent Safe-
ty Goal and assures that staff  are verifying each pa  ent’s 
iden  ty before any care, treatment, or services are pro-
vided. Staff  were observed as they provided care.   
 
The PI Department provided training related to The Joint 
Commission (TJC) requirements, peer review and select 
clinical issues at New Employee Orienta  on, Nurses 
Mee  ngs and Staff  Mee  ngs. The PI Department also 
facilitated the quarterly electronic Performance Im-
provement Leadership Commi  ee (PILC) Mee  ngs 
which brings together staff  from mul  ple areas to dis-
cuss departmental reports and planned improvements.

In con  nuous prepara  on for a Joint Commission sur-
vey, the annual Joint Commission Focused Standards 
Assessment was submi  ed to The Joint Commission on 

August 21, 2020. The 12-part Joint Commission educa-
 onal program “Breakfast Briefi ng Live Webinar Series” 

was provided to employees and ran weekly from August 
through November and the applica  on for survey was 
submi  ed to Joint Commission on December 21, 2020. 
A full Joint Commission survey is an  cipated in 2021.

When the agency faced numerous challenges in con-
fron  ng the COVID-19 pandemic, the PI Department 
assisted the organiza  on through contact tracing, staff -
ing the informa  on line, rapid tes  ng, and administering 
the vaccine to community healthcare workers and First 
Responders.

BUREAU OF FINANCE

The Bureau of Finance, led by the Chief Financial Of-
fi cer, consist of Finance, Pa  ent Billing, Purchasing and 
Contractual Services, and Property Management de-
partments. It was busy in 2020 for these departments 
who worked diligently throughout the year to deliver 
its normal services and support the organiza  on’s in-
creased needs because of the COVID-19 pandemic and 
natural disasters Hurricanes Sally and Zeta.  

Finance

The Finance Department team consist of seven staff  and 
are responsible for the fi nancial transac  ons and record 
keeping of the agency to include recording cash collec-
 ons, invoicing, and accounts receivable, paying ven-

dors through accounts payable, and produces various 
fi nancial statements and reports as required for man-
agers, funders, and governing bodies. It prepares vari-
ous federal reports such as the Medicare Cost Report, 
Federal Financial Reports, Uniform Data Systems (UDS) 
Report, and Indirect Cost Rate. Finance handles all mon-
ey management and banking including reconcilia  on of 
bank statements, processes employee travel expense 
reimbursement requests, works with Human Resources 
to complete the biweekly payroll transac  ons, and pro-
vides other internal fi nancial func  ons as needed.  The 
Finance department leads the organiza  on in its annual 
budge  ng of more than $50 million, manages and moni-
tors budget ac  vity throughout the year and ensures 
compliance with funding requirements.  Finance is re-
sponsible for the annual independent fi nancial audit, the 
annual State of Alabama Department of Public Examin-
ers audit in addi  on to other program audits and regula-
tory repor  ng that may arise throughout the year. 

In 2020, in addi  on to Finance’s normal du  es and re-
sponsibili  es, the work of the department greatly in-
creased due to the COVID-19 pandemic with the ad-
di  onal funding awarded to respond to the emergency.  
The department hired an addi  onal accountant to as-
sist with COVID-19 grants and ac  vi  es.  Family Health 
was awarded COVID-19 funds of more than $3.4 mil-
lion and Preven  on and Wellness received mul  -year 
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funding of more than $11 million which resulted in ad-
di  onal fi nance work such as budge  ng and repor  ng. 
The department also managed the organiza  on’s State 
of Alabama CARES COVID-19 claim and FEMA claims 
for Hurricanes Sally and Zeta.

Pa  ent Billing

In conjunc  on with an in-house billing staff , the Athena 
system is the primary tool for the pa  ent billing func-
 on. Addi  onal pa  ent billing and creden  aling func-
 ons are outsourced to Priority Management Group 

(PMG) who specialize in Federally Qualifi ed Health Cen-
ter (FQHC) and Community Health Center (CHC) billing. 
The in-house billing staff  consist of a billing supervisor 
and 3 billing staff  who serve as liaisons between MCHD, 
Athena and PMG to address billing and creden  aling is-
sues. 

During calendar year 67,694 encounters and 4,378 
virtual visits occurred for approximately 27,777 FQHC 
pa  ents. These totals were substan  ally less than in 
previous years due to the pandemic, which caused the 
agency to shut down certain services to manage and 
properly allocate limited resources to areas needed 
most to eff ec  vely fi ght the pandemic and maintain op-
era  ons. Billable visits were billed to Medicaid, Medi-
care, Blue Cross & Blue Shield, All Kids, Private Pay, Ala-
bama Breast and Cervical Cancer, and other third-party 
insurance companies. Claim types fi led included medi-
cal, dental, family planning, EPSDT (Early and Periodic 
Screening, Diagnos  c and Treatment), immuniza  ons, 
maternity, mental health, optometry, nutri  on, case 
management, substance abuse, and lab. Claims were 
reviewed for proper coding, insurance coverage, refer-
rals, and collec  on of co-pays, grant sta  s  cs, and other 
program requirements. 

In addi  on to the billing work, this department provides 
data to the organiza  on for numerous purposes such 
as the Uniform Data Systems (UDS), for grant report-
ing and clinical audits.  Billing also performs special bill-
ing ac  vi  es needed for programs such as Title X, Ryan 
White, United Way, and other specialty programs. 

During 2020, the Pa  ent Billing department supported 
the organiza  on’s COVID-19 response guiding the or-
ganiza  on for appropriate handling of more than 3,000 
COVID-19 tests and 500 COVID-19 Moderna vaccina-
 ons provided ensuring proper procedures and guidance 

were in place to address the billing needs.  Addi  onally, 
in-house billing staff  were instrumental in research and 
billing work related to COVID-19 tes  ng, vaccina  on, 
and telehealth services.

Purchasing and Contractual Services

The Purchasing department manages all central pur-
chasing, mail room, bidding, and a stockroom.  The de-
partment is led by a purchasing supervisor with four 

staff  who support the organiza  ons purchasing and 
contractual needs.

The year 2020 created incredible challenges and chang-
es in the healthcare supply chain because of COVID-19. 
Since late January, unprecedented global demand and 
other factors strained the personal protec  ve equip-
ment (PPE) supply and other cri  cal medical supply 
products. The purchasing department was able to pro-
cure these supplies for MCHD and work with the agen-
cies primary medial supplier representa  ves to address 
the MCHD needs.

During 2020, the purchasing department processed 
more than 9,500 purchase orders for goods and servic-
es. The Mail room processed more than 20,500 pieces 
of incoming mail and 47,400 pieces of outgoing mail. 
The MCHD courier traveled over 35,500 miles deliver-
ing supplies to all outlying clinics. The department pro-
cessed two compe   ve bids for goods and services.

Property Management

The Property Management Department let by the In-
ventory Specialist works with Finance and the Purchas-
ing Department to track fi xed assets, manage mul  ple 
warehouse sites, and store and dispose of unused fi x-
tures, furniture, other equipment, and records.  This 
department coordinates the movement of fi xed assets 
within the organiza  on, coordinates the calibra  on of 
machines and manages the surplus sale of assets that 
have reached end of life. 

During 2020, Property Management processed 214 
work orders and successfully supported 10 offi  ce moves 
and managed record reten  on and storage fi les.  This 
department also supported the COVID-19 response 
eff ort by assis  ng with warehouse setup and making 
seven trips to Montgomery for pickup and delivery of 
COVID-19 supplies.

Human Resources

During 2020, the Human Resources Division provided 
services to approximately 470 employees.  This total 
was made up of 204 merit employees and 266 non-
merit staff . MCHD hired 65 employees and promoted 
21 employees to higher posi  ons. A total of 52 employ-
ees separated from the organiza  on during the year, in-
cluding 11 re  rements. The department processed 517 
W-2’s in 2020.

In prepara  on for the agency to be equipped for han-
dling concerns during the COVID-19 pandemic, Human 
Resources established a total of fi ve new classifi ca  ons, 
crea  ng 24 fi lled posi  ons in 2020. Approximately 500 
résumés were reviewed, 80 applicants were interviewed, 
and 50 applicants were screened. To stay in compliance 
with the Centers for Disease Control guidelines, Human 
Resources established and created ways to conduct in-
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terviews and perform new hire orienta  on virtually and 
in person.

Insurance and Benefi ts

The department provides Mobile County Health Depart-
ment employees the tools needed to make the best pos-
sible decisions regarding benefi t elec  ons and remains 
commi  ed to con  nue developing methods to provide 
excellent customer service to its valuable and talented 
human resources.  

The Insurance and Benefi ts department is instrumental 
and plays a pivotal role in the educa  on of Mobile Coun-
ty Health Department’s workforce on this important tal-
ent reten  on benefi t.

In 2020, the Department of Insurance and Benefi ts 
transi  oned to a new life insurance provider reducing 
life insurance product premiums by approximately 30 
to 67 percent depending on the product chosen by the 
employee and reduced by approximately 67 percent the 
life insurance rates for re  rees. 

In addi  on, the department was be  er able to serve its 
employees by adop  ng a paperless electronic benefi ts 
enrollment system allowing any  me and remote access 
to Mobile County Health Department benefi t eligible 
employees.

The Mobile County Board of Health adopted a resolu-
 on to improve re  rement benefi ts for the Re  rement 

Systems of Alabama Tier II Par  cipants that began in 
October 2020.  This resolu  on allowed Tier II Mobile 
County Health Department par  cipants to contribute at 
a higher percentage as well as receive a richer Tier I ben-
efi t upon re  rement.   

Staff  Development and Training

In 2020, the Staff  Development and Training Depart-
ment made immediate changes to the way new employ-
ee orienta  on was handled. The department developed 
a telework plan to con  nue providing new employee 
orienta  on via Zoom, and temporarily changed the ori-
enta  on schedule from a fi ve-day biweekly to three-day 
weekly schedule because of the organiza  on’s increased 
staffi  ng needs due to the COVID-19 pandemic. 
 
During this  me, Staff  Development and Training depart-
ment con  nued to provide ongoing training consulta-
 on, curriculum development, and survey management 

for all departments. This included presen  ng orienta  on 
for 55 new employees and 97 non-employee students 
and interns.  

Other training ini  a  ves involved developing refresher 
Na  onal Incident Management (NIMS) System and Inci-
dent Command System (ICS) training for 38 employees, 
and the development of the Contact Tracer training for 

MCHD staff  and Alabama College of Osteopathic Medi-
cine (ACOM) students who were responsible for con-
tac  ng individuals who have been in close contact with 
a pa  ent who tested posi  ve for the COVID-19 virus.   

The Staff  Development and Training department con  n-
ued to provide ongoing annual Poster Training and other 
required annual training for all MCHD/FH employees, 
Poster Training Part I: Environment of Care, 334 em-
ployees; Poster Training Part II: Human Resource, and 
Informa  on Management, 325 employees; Poster Train-
ing, Part III: Clinical and Related Informa  on, 323 em-
ployees; HIV PrEP, 366 employees, and Alabama De-
partment of Public Health Title X training, 74 employees 
trained. 

Approximately 53 employees par  cipated in safety 
training (35 in Defensive Driving and 18 in Dental Ra-
dia  on Safety). The department also developed nine 9 
surveys for training, scheduling, and informa  onal pur-
poses.

Nursing Services

In 2020, Nursing Services (NS) assisted in creden  aling 
and privileging six new providers, and re-creden  aling 
and re-privileging 21 providers. The staff  oversaw the 
renewal of the clinical staff ’s licenses and performed a 
full audit of all 262 clinical staff  creden  aling charts. 

NS audited the Offi  ce of Inspector General reports, 
Emergency Box Logs, Medica  on Variance and Accuvax 
reports. The staff  coordinated the Mid-level Collabora-
 ve Prac  ce, including crea  on of a performance dash-

board and a Suggested Hire Dates tool, provided quar-
terly reports to PILC, with a full audit of the Mid-level 
Collabora  on back-up collaborators and prac  ce sites. 
Revised several policies. 

The Nursing Services Department was heavily involved 
in the agency’s COVID-19 eff orts during 2020. The 
department monitored and tested employees for CO-
VID-19 and tracked all ill employees and tracked all 
COVID-19 employee vaccina  ons which started in De-
cember 2020. The Department helped to coordinate 
the Family Health COVID-19 opera  onal plan, including 
consolida  ng opera  ons from eight clinics to two clin-
ics at the incep  on of the COVID-19 pandemic, com-
prising of scheduling, opera  ons, and daily huddles. 
The staff  collaborated with the Execu  ve staff  to edu-
cate and enforce COVID-19 safety guidelines for the 
workplace, which included managing and distribu  ng 
personal protec  ve equipment (PPE) to all staff . The de-
partment collaborated with Family Health and Preven-
 on and Wellness administrators to facilitate COVID-19 

tes  ng events at various clinic sites, including the No-
vember Know B4U Go to Thanksgiving tes  ng event 
and the December Know B4U Go Christmas Event. The 
Department also provided COVID-19 tes  ng by swab-
bing pa  ents in area nursing homes and collaborated 
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Interna  onal Medical Corps donated 250,000 KN95 masks to un-
derserved communi  es in Mobile County. In the photo, Dr. Bernard 
H. Eichold of the Mobile County Health Department and Dr. George 
T. Koulianos of the Medical Society of Mobile safely celebrate the 
announcement.
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with the COVID-19 Response team to assist Long Term 
Care Facili  es with safe prac  ces during the COVID-19 
Pandemic. The Department worked with the COVID-19 
Response Team, the ELC115 Grant Team, and the COV-
ID-19 Taskforce on budge  ng and collaborated with the 
COVID-19 team to assign daily COVID-19 tracking calls 
to COVID-19 pa  ents. 

The department also took part in many other ac  vi  es, 
including: updated the Clinical Protocol Manual; rep-
resen  ng the agency as a liaison for several local col-
leges, ADPH Nursing Directors Mee  ngs, and the Bay 
Area Healthcare Coali  on; implemented a “Tuesday at 
2” check in Zoom mee  ng for the Nurse Managers; re-
viewed the ABCCEDP Performance Indicator Provider 
Report Audit with ADPH;  worked the Medical Needs 
Shelters during Hurricane’s Sally and Zeta; assisted with 
Family Health clinical staff  interviews; completed the 
Focus Standard Assessment for Medica  ons Manage-
ment for Joint Commission; coordinated the Student 
Placement Program for the agency, including University 
Student Contract nego  a  on and student placement 
for over 100 students; developed three new trainings 
including the An  microbial Stewardship Training for the 
providers, and Anaphylaxis Training and Metered Dose 
Inhaler Training for the support staff ; added the Clini-
cal Training Team to the supervision of Nursing Services; 
worked with the An  microbial Stewardship Team and 
the Opioid Pain Management Team; collaborated on 
the Annual Skills and Equipment Assessment for Nurses 
and Medical Assistants; provided training on dispensing 
medica  on and variance reports; facilitated employee 
fl u shots, created an Employee Flu Vaccine Dashboard 
to track employee fl u vaccina  on sta  s  cs; completed 
Clinical Site Checks and Mock Medical Competency 
Drills quarterly at each Family Health loca  on; and per-
formed monthly infec  on control clinic audits, hand hy-
giene audits, employee’s recer  fi ca  on in CPR, TB skin 
tests for employees and managed employee health re-
cords.

Quality Review

The Clinical Training Team (CTT) has a two-fold mission. 
It coordinates ini  al clinical training and orienta  on for 
all new clinical staff  and any necessary addi  onal train-
ing for exis  ng clinical staff , plus taking a leading role in 
many of the Quality Control ac  vi  es of Family Health. 
Because of the COVID-19 pandemic, there was a de-
crease in the numbers of new staff  to be trained from 
previous years with an es  mated 20 providers, nurses, 
medical assistants, lab personnel, and front desk staff  
going through our training program in 2020.

The CTT was in the forefront of a new training ini  a-
 ve during the last half of 2020. It was theorized that 

clinic training might be more eff ec  ve if individual teams 
were trained together rather than providing training for 
providers, support staff , and clerks separately. Thus, the 
team training process was ini  ated. Star  ng in October, 

teams from each clinic that usually worked together 
spent a day receiving refresher training on all aspects of 
the pa  ent visit. The hope was that this might clear any 
inconsistencies in approach from site to site, plus pro-
mote the idea that all members of the team are equally 
important and all bear responsibility for effi  cient clinic 
opera  ons. Ten clinic teams were trained during 2020, 
with another 11 scheduled for training in early 2021.

The second major ac  vity of the CTT is Quality Control. 
The most important quality ac  vity is the prepara  on of 
the annual Uniform Data Systems (UDS) report to the 
Health Resources and Services Administra  on (HRSA), 
which is the primary funding agency for Family Health. 
This involves not only making sure the data we are col-
lec  ng through our Electronic Medical Record (EMR) is 
accurate, but also making sure our providers are aware 
of how we are performing on various Quality of Care 
parameters for our pa  ent popula  on. Doing this eff ec-
 vely is a year-round eff ort. Other Quality Control ac-
 vi  es include supervision of the day-to-day ac  vi  es 

of all Family Health laboratories and assistance to the 
Performance Improvement Team with the monitoring of 
clinic opera  ons. 

During this pandemic year, there was a large expansion 
in the use of Telehealth by the Family Health clinic pro-
viders and staff . The CTT took a major role in the devel-
opment of the processes needed for eff ec  ve Telehealth 
opera  ons. We also provide day to day support for al-
most all aspects of Family Health opera  ons, assist with 
the prepara  on of grants reports in addi  on to UDS, 
and serve advisory roles in mul  ple MCHD administra-
 ve departments.

PREVENTION AND WELLNESS

Preven  on and Wellness is one of the cornerstones of 
tradi  onal health services of the Mobile County Health 
Department. Since 1816, public health in Mobile County 
has been one of educa  on, preven  on, and the promo-
 on of wellness. One of the primary goals of this divi-

sion is to encourage health interven  ons by providing 
collabora  ve and informa  ve educa  on to the commu-
nity. Disease preven  on, community resource services, 
health promo  on, and health educa  on are many of the 
services provided.

In early March 2020, the devasta  ng impact of COV-
ID-19 placed limita  ons and barriers in providing the 
necessary and needed educa  onal services to the com-
munity. With strict safer-at-home orders, mul  ple facil-
ity closures, restric  ons to public services, and limited 
access to the public due to social distancing and other 
concerns, providing many of the educa  onal services 
to the community either decreased substan  ally or, in 
many cases, were halted altogether.   

The following is a review of the many varied depart-
ments found in Preven  on and Wellness:
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Dr. Minhton Cao, right, and medical assistant Holly Pra   volunteer to 
work at a COVID-19 event at the Semmes Health Center. 

MCHD and Family Health conducted many outreaches throughout 
the county in 2020 to provide vaccine and tes  ng.
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BUREAU OF COMMUNITY AND NUTRITION 
SERVICES

Community Preven  on Programs

Tobacco Educa  on and Students Working Against 
Tobacco (S.W.A.T.) 

Students Working Against Tobacco (S.W.A.T.) is a na-
 onally recognized, independent state-to-state program 

whose goal is to educate and empower students against 
the targe  ng of youth by tobacco companies. Selected 
students from four area high schools are recruited by 
school sponsors and chosen to serve as peer tobacco 
educators to younger students in grades four through 
eight. Mul  ple school closures and other restric  ons 
because of COVID-19 prevented many student ac  vi-
 es in 2020.  

During the most recent period of funding by the Ernest 
G. DeBakey Charitable Founda  on for the 2019-2020 
school year, the S.W.A.T. project reached 5,802 students 
through 215 presenta  ons.

Highlights of some project ini  a  ves during the 2019-
2020 school year funding period included:

• 30 presenta  ons during Red Ribbon Week reaching 
875 students.

• 10 presenta  ons during “Through with Chew Week” 
reaching 225 students.

• 5,889 pieces of an  -tobacco-related materials were 
distributed.

• Two tobacco presenta  ons for the residents of 
Ridge Manor to educate on smoking cessa  on.

• Conducted tobacco presenta  on for the staff  of 
Dunbar Magnet Middle School.

Because of the COVID-19 pandemic, S.W.A.T. did not 
par  cipate in an annual Kick Bu  s Day Challenge or the 
TADAA Drug Educa  onal Council.

In the upcoming school year, S.W.A.T. will con  nue to 
focus on eff orts to reduce tobacco use through limited 
in-person and virtual means with an increased emphasis 
aimed to combat the dangers of vaping among youth, 
teens, and young adults.

Tobacco Educa  on 

Tobacco Educa  on educates on a variety of topics in-
cluding health risks associated with e-cigare  es and 
vaping use, tobacco preven  on, and tobacco cessa  on 
via the Alabama Department of Public Health (ADPH). 
This educa  on aims to combat social norms about to-
bacco use and marke  ng as well as to promote policies 
to mandate change. In 2020, many of the retail store as-
sessments were curtailed because of COVID-19.

The Tobacco Coordinator conducted 287 virtual pre-

senta  ons to middle and high school-aged youth on 
electronic nico  ne delivery systems (ENDS). Along with 
youth presenta  on in community agencies and directly 
to leaders for con  nued policy approach on preven-
 on and cessa  on messaging at more than 15 loca  ons 

throughout Mobile County. Tobacco Educa  on of low 
socioeconomic households con  nues at our community 
recrea  on centers, public housing loca  ons, and desig-
nated sites for LGBTQ youth.

TEEN (Teens Empowered through Educa  on and 
Nurturing) Center 

The Mobile TEEN Center’s Family Support/Home Visita-
 on program empowers teens to make a diff erence in 

their lives by making proud and informed choices. Ser-
vices include evidence-based curricula, paren  ng skills, 
health educa  on, decision-making, rela  onship building, 
goal se   ng, counseling referrals, and group programs. 
The basis of a strong community begins with healthy, 
informed teens who grow into healthy, informed adults.
The TEEN Center has trained Social Workers, Social Ser-
vice workers, and skilled educators and facilitators who 
guide with support and referrals about WIC, safe sleep, 
Medicaid, and other services. In 2020, with the aid of 
evidenced-based “Parents As Teachers” educa  on and 
curricula, staff  oversaw 112 par  cipants with more than 
100 combined in-home and virtual visits due to limita-
 ons caused by COVID-19.

Outreach Educa  on

Community outreach is a primary means of educa  on 
for Community Preven  on Programs. Outreach educa-
 on helps to present informa  on on a larger scale which 

ensures that more individuals within the community 
become knowledgeable of services, programs, and edu-
ca  onal ini  a  ves within their immediate environment. 
Although many of the outreach educa  on events were 
canceled because of COVID-19, outreach educa  on 
services were s  ll provided with few in-person oppor-
tuni  es during the pandemic to share and disseminate 
important community informa  on and resources with 
safety guidelines in place.

Health Fair/Community Outreach Educa  on events at-
tended during 2020 include Trinity Lutheran Church; 
Spring Hill College; Prichard Annual Juneteenth Event; 
Mobile Metro Jail Day of Ministry; 3 Circle Church Back-
2-School Event; Palmer Williams Football Camp; Prich-
ard Renaissance Park-2nd Annual Breast Cancer Walk; 
Mobile Parks & Recrea  on Trunk-or-Treat Event; Mobile 
Parks & Recrea  on Drive-Through Health Fair; and Mo-
bile Parks & Recrea  on Holiday Extravaganza.

Because of signifi cant decreases in public par  cipa  on 
linked to COVID-19, Outreach Educa  on reached more 
than 500 people.
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Leslie Carley, a registered nurse who serves as a COVID-19 vaccina-
tor, helps to distribute the vaccine during an event at the Citronelle 
Health Center. MCHD and Family Health conducted many outreach-
es throughout the county in 2020 to provide vaccine and tes  ng.
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Fatherhood Ini  a  ve

Fatherhood Ini  a  ve is a premier program of the Mobile 
County Health Department and Community Preven  on 
Programs. Being locally, regionally, and na  onally recog-
nized for eff orts in intersec  ng and connec  ng programs 
within the judicial and law enforcement communi  es, 
this program equips parents with the skills necessary to 
become posi  ve infl uences in their children’s lives. The 
facilitators use evidence-based curricula to educate par-
 cipants throughout Mobile County at mul  ple loca  on 

sites including TEEN Center, Mobile Metro Jail, Desi Ca-
reer Center, Wings of Life, Waterfront Rescue Mission, 
and other community and faith-based organiza  ons.

Unfortunately, because of COVID-19, several of the lo-
ca  on sites were closed and classes canceled in early 
2020. The Mobile Metro Jail ceased in-person classes 
while classes at other site loca  ons were greatly re-
duced. Other site loca  ons resumed classes virtually 
which s  ll provided par  cipants with the tools needed 
to become be  er parents. During the 2020 grant year, 
through annual funding and con  nued support, part-
 me/PRN trained facilitators presented to 106 male 

and female par  cipants, a signifi cant decrease in years 
past which is a direct result of restricted in-person con-
tact, facility closure, and restric  ons due to COVID-19.

Teen Pregnancy Preven  on 

The Teen Pregnancy Preven  on (TPP) program pro-
vides evidence-based abs  nence educa  on curricula to 
middle school students in grades six through eight, and 
evidence-based personal responsibility sex educa  on to 
ninth to 12th graders. Educated and trained facilitators 
deliver “Health Smart, Making A Diff erence” and “Mak-
ing Proud Choices” curricula in school and community-
based se   ngs. Teen Pregnancy Preven  on focuses on 
providing posi  ve guidance to youth and teens to make 
healthy, informed, and educated decisions regarding 
life choices, personal decisions, rela  onships, and sex. 
By February 2020, TPP had reached over 100 middle 
school students. Limita  ons and restric  ons because of 
COVID-19 halted these services as many schools closed 
normal opera  ons and provided virtual-only educa  on-
al services.  

Lead Poisoning Preven  on Program 

The Lead Poisoning Preven  on Program provides in-
forma  on, educa  on, outreach, and case management 
services to help prevent lead exposure in the children of 
Alabama and, in par  cular, the children of Mobile Coun-
ty. Lead exposure can cause a myriad of problems in 
children from behavioral issues to physical illnesses. The 
primary goal of the lead poisoning preven  on program is 
to help the community learn more about poten  al lead 
poisoning and the dangers of untreated lead exposure. 
Many of the outreach ac  vi  es were limited because 
of COVID-19; however, the lead coordinator provided 

over 10 surveys to area pediatric providers to help track 
elevated lead blood levels in children and reached more 
than 400 people in Family Health clinic sites and WIC 
services by providing educa  on and informa  on about 
lead exposure and lead poisoning.

Maternal & Child Health 

Maternal & Child Health services were not new to the 
Mobile County Health Department. However, 2020 
marked the fi rst year that the program became housed 
under Preven  on and Wellness. The Maternal & Child 
Health program uses evidence-based prac  ce strate-
gies relevant to improving maternal and infant health 
outcomes. Services include preven  ve care linkages, re-
ferrals for comprehensive well-woman and other health 
services, educa  on on immuniza  ons and well-visits, 
breas  eeding, case management, safe sleep informa-
 on, dental screenings, car seat safety, and more. This 

program also collaborates with and aids the Family Sup-
port/Home Visita  on and Fatherhood Ini  a  ve pro-
grams. In 2020, more than 50 families have benefi ted 
from Maternal & Child Health services.

Overdose Program

Overdose Data to Ac  on (OD2A) is a three-year coop-
era  ve agreement that began in September 2019. It fo-
cuses on the complex and changing nature of the drug 
overdose epidemic and highlights the need for an inter-
disciplinary, comprehensive, and cohesive public health 
approach.

Funds awarded as part of this agreement support state, 
territorial, county, and city health departments obtain-
ing high-quality more comprehensive, and  melier data 
on overdose morbidity and mortality and using those 
data to inform preven  on and response eff orts.

Work during 2020 was challenging with the COVID-19 
pandemic, which limited many face-to-face encounters, 
mee  ngs, and outreaches. However, OD2A was inno-
va  ve in conduc  ng and par  cipa  ng in the mee  ng 
and outreaches via Zoom, WebEx, and social distancing 
when mee  ng in person.

OD2A has par  cipated in several outreaches through-
out the community amid COVID-19 in 2020:

• March to September COVID-19 Inves  ga  on tele-
work

• July 17-Bridging the Gap Program at Murphy High 
School. There was a ride-along with Detec  ve Mc-
Carthy with the Mobile Police Dept. to iden  fy 
hotspots for opioid abuse, misuse, and overdose.

• August-Interna  onal Overdose Awareness Day 
(IOAD). This was a special day to create a be  er un-
derstanding of overdose observed annually on Au-
gust 31.

• August 28-Day of Ministry - Mobile Metro Jail
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MCHD hosted 15 medical and chemical biological radiological nu-
clear (CBRN) specialists from the Romanian Ministry of Defense in 
June. Since May 25, the Alabama Na  onal Guard and the Romanian 
Ministry of Defense had spent their  me exchanging experiences and 
best prac  ces to combat the COVID-19 coronavirus.
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• September-Observance of Na  onal Recovery 
Month. 

• There was a proclama  on by which Alabama Gov. 
Kay Ivey declared “Overdose Awareness Day” to be 
August 31.

• Inaugural summit with “Project Thrive and MDT’ 
trauma and increased opioid use.

• September 16 --Wings of Life Home of Grace
• September 20 -- Video Drug Educa  on Council 

(Hope and Inspira  on Video). OD2A partnered with 
Drug Educa  on Council and created a short video 
on “Hope and Inspira  on” to promote Na  onal Re-
covery Month observed annually in September.

OD2A has par  cipated in training events: throughout 
the community amid COVID-19 in 2020.

• October-Domes  c Violence Training with Penelope 
House

• October 31-Mobile Parks and Recrea  on Drive 
through Trunk or Treat; Breast Cancer Screenings 
held at Renaissance Park.

• October-The Mental Health and Faith 5th Annual 
Healthy lifestyle Walk -Medal of Honor Park.

• November 11-Mobile Parks and Recrea  on drive-
through health Fair at Langan Park

• November 21-Know B4U Go Outreach at Keeler 
and D.I.P. health centers.

• December-COVID tes  ng at Keeler and Semmes 
health centers plus Yorktown Bap  st Church.

• December 4-OD2A Retreat with Pebbles King
• December 8-Mobile Parks and Recrea  on Holiday 

Extravaganza Toy Give away

Various Cer  fi ca  ons were earned by the team in 2020:

• SBIRT - Screening Brief Interven  on and State of 
Alabama (referral to treatments)

• PRS recer  fi ca  on-Cer  fi ed Recovery support Spe-
cialist and State of Alabama Mental Health

OD2A also conducted monthly Project Thrive MDT 
mee  ngs and monthly Subcommi  ee Mee  ngs.

The OD2A Program collaborated and worked closely 
with programs within MCHD, the Mobile Police Depart-
ment, Strategic Ini  a  ves, and their various partners 
and programs to promote overdose, opioid, and alcohol 
preven  on. OD2A assess par  cipants from referrals 
such as Second Chance or Else (S.C.O.R.E) and referred 
them out to other program resources according to their 
needs and that of their families.

Vital Records

The Mobile County Health Department’s Vital Records 
total revenue for 2020 was $508,301.00, with a de-
crease of $80,799.00 from the previous year. Vital Re-
cords served 16,399 customers in 2020.

As a result of the COVID-19 pandemic and the need for 
social distance, several changes were made in consid-
era  on of the health and safety of our customers and 
staff . The days and hours of opera  on for MCHD’s Vi-
tal Records department changed from 8 a.m. through 5 
p.m. to 7:30 a.m. through 4:30 p.m. The agency began 
ini  ally with all departments being closed and custom-
ers were informed that Vital Records can also be ordered 
online from the Alabama Department of Public Health.

Because of stakeholder demand for cer  fi ed vital sta-
 s  cs, we reopened the department with a three-day 

week, only three clients were seen at a  me, and staff  
rotated weekly schedules. Beginning May 11, our agen-
cy shi  ed back to a fi ve-day-a-week opera  on to meet 
the needs of our community.

The Alabama Public Health Department requires valid 
iden  fi ca  on for all restricted records (birth cer  fi cates 
less than 125 years from birth, death cer  fi cates less 
than 25 from date of death) this includes funeral homes, 
a  orneys, and government offi  cials. A list of acceptable 
iden  fi ca  ons is on all applica  ons to be  er serve the 
community.

Fetal and Infant Mortality Review (FIMR)

The Fetal and Infant Mortality Review (FIMR) Program 
was established to iden  fy cri  cal community strengths 
and weaknesses, as well as unique health and social is-
sues, associated with poor outcomes of pregnancy. The 
program is a community-based statewide ini  a  ve de-
signed to enhance the health and well-being of women, 
infants, and families through the review of de-iden  fi ed 
cases of fetal (s  llbirth) and infant deaths, and voluntary 
maternal interviews. The Mobile County FIMR Program, 
the Alabama Baby Coali  on (ABC), began in 1998.

The Case Review Team (CRT) is a mul  disciplinary team 
consis  ng of a broad range of professional organiza-
 ons and public and private agencies that provide ser-

vices and resources for women, infants, and families. 
The team reviews case summaries to iden  fy issues 
and makes recommenda  ons for community change. 
The Community Ac  on Team (CAT) consists of a diverse 
group of community leaders who are in a posi  on to di-
rect change at the community level. The team reviews 
the CRT recommenda  ons, priori  zes iden  fi ed issues, 
then designs and implements interven  ons to improve 
service systems and resources.

The Mobile County FIMR coordinator transi  oned to 
become the agency’s nursing director. An extensive 
search began for another highly qualifi ed individual to 
con  nue the work in this program.  

Because of the COVID-19 pandemic and the need for 
social distancing in considera  on of the health and safe-
ty of our customers and staff , the MCHD shi  ed daily 
prac  ces in March 2020. We scaled back days of opera-
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Sonja Lamar, a nurse manager at the Keeler Memorial Building, was 
among the many Family Health and MCHD employees who volun-
teered to help during the Know B4U Go COVID-19 tes  ng events. 

She added a fes  ve mood by wearing her Christmas a   re.
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 on and transi  oned some employees to stand-by sta-
tus and others telework; amid learning a new norm we 
con  nued to be assigned new cases from the Alabama 
Department of Public Health’s Perinatal Health director, 
quarterly communica  on on program status and docu-
menta  on, a  endance in webinars and virtual confer-
ence on infant mortality. Moving forward, it is hoped a 
new coordinator would soon be appointed.  

WIC Services

During the repor  ng year, a monthly average of 11,791 
par  cipants received Women, Infants, and Children 
(WIC) food benefi ts. The monthly average represented a 
slight decline in caseload from the previous year.

The WIC program es  mated that $8,145,680.13 WIC 
food dollars were spent in Mobile County. The par  ci-
pa  on caseload consisted of three categories: women 
(pregnant, breas  eeding, or postpartum), infants (birth 
to 1 year of age), and children (ages 1 to 5 years of age).
The response to the global COVID-19 pandemic re-
quired WIC to reorganize the processes of registra  on 
and nutri  on educa  on overnight. While the Fam-
ily Health clinics temporarily closed on March 18, WIC 
con  nued to off er full services to par  cipants. Typically, 
WIC is off ered in six clinics across the county but that 
was reduced to two clinics and the staff  rotated and 
separated into teams to be able to properly socially dis-
tance. WIC con  nued to see par  cipants in the clinic 
un  l March 30th when the United States Department 
of Agriculture, which oversees the WIC program at the 
federal level, granted waivers of physical presence and 
appointments for cer  fi ca  on and nutri  on educa  on 
to now conduct interviews over the telephone for the 
safety of the staff  and par  cipants. This waiver was ex-
tended through the rest of the year and the telephone 
remained the primary method of communica  on be-
tween WIC staff  and the par  cipants.

The WIC Breas  eeding Peer Counseling Program pro-
vides support for breas  eeding women in the county. 
The team is led by a cer  fi ed lacta  on consultant and 
staff ed by peer counselors who encourage breas  eed-
ing, address issues, and answer ques  ons for those who 
choose to breas  eed. The Lacta  on Circle (TLC), the 
breas  eeding support group is open to all from any of the 
Mobile County WIC clinics. This group met monthly un-
 l March 2020 when the COVID-19 pandemic response 

derailed face-to-face mee  ngs. The peer counselors 
never missed a beat and con  nued to off er breas  eed-
ing support via telephone. Breas  eeding is promoted by 
the WIC nutri  onists as well as at local health fairs and 
outreach events. The breas  eeding rate increased to 
60 percent of mothers enrolled in Mobile County’s WIC 
program who reported ever breas  eeding their infants. 
This exci  ng sta  s  c exceeded the state’s breas  eeding 
average by more than 10 percentage points.

Nutri  on Services

Through Adult, Pediatrics, and HIV clinics, a total of 
2,502 pa  ents received dietary counseling from our reg-
istered die   ans. These counseling sessions included 
medical nutri  on therapy topics such as hypertension, 
diabetes, cholesterol, and weight management.

The registered die   ans’ scheduled pa  ents at Kee-
ler, Citronelle, North Mobile, Semmes, Eight Mile, and 
Southwest clinics. However, in March MCHD Family 
Health temporarily halted clinics to slow the spread of 
COVID-19 in the community and stopped in-person 
sessions, the registered die   ans, like so many MCHD 
providers, pivoted to provide the services via telehealth.
Approximately 49 percent of the total pa  ents seen in 
2020 received telehealth nutri  on educa  on. Nutri  on 
services found that pa  ents fully embraced telehealth 
because the appointments could be scheduled at con-
venient  mes for them, thus increasing the show rate.

The Nutri  on Services department is accredited by the 
American Associa  on of Diabetes Educators to provide 
an excellent diabetes educa  on program. This program 
allows people who have been diagnosed with diabetes 
access to quality diabetes educa  on services. A total of 
582 pa  ents were seen for ini  al or follow-up appoint-
ments which is a twofold increase from the previous 
year.  

Nutri  on Services coordinated Scale Back Alabama 
2020. Scale Back Alabama is a statewide weight-loss 
compe   on. More than 100 employees signed up 
in teams of two to lose 10 pounds of weight over 10 
weeks from January to April. A Microso   Team was set 
up for par  cipants to share successes and support one 
another. A weekly challenge was incorporated into this 
year’s program. These challenges might be to give an 
example of ways you season your food without salt or 
name your favorite sugar-free beverage. Par  cipa  ng in 
the challenges was a way to have your name entered 
into a drawing at the close of Scale Back Alabama for 
prizes.    

Unfortunately, the success on the scales will never be 
known as the Scale Back Alabama commi  ee decided to 
cancel weigh-outs because of the worldwide pandemic.   

BUREAU OF DISEASE SURVEILLANCE AND 
ENVIRONMENTAL SERVICES

Tuberculosis Surveillance and Control

The goal of the division of Tuberculosis (TB) Surveillance 
is to eliminate Tuberculosis in Alabama. Un  l that goal 
is reached, the division strives to reduce the burden of 
disease, limit transmission, and prevent future cases 
through the provision of diagnos  cs, treatment, and 
case management.



The MCHD Employee Associa  on always tries to lighten the mood, 
especially during 2020 and the COVID-19 pandemic. Special “dress 
down days” allow the staff  to have a li  le fun. 

Shown during Carnival season are Darlene Burrell and Beth Butler.
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For the year 2020, COVID-19 posed many challenges in 
opera  ons of the TB Clinic normal business hours, staff -
ing, and du  es. However, the TB staff  were able to rise 
to the challenge and provide con  nuity of care to our TB 
pa  ents such as TB treatment, contact inves  ga  ons, 
evalua  on of Latent Infec  on and TB suspects all in a 
 mely manner while assis  ng with COVID-19 inves  ga-
 ons.

TB case numbers are down statewide as well as na  on-
wide. The theory is COVID-19 has played a signifi cant 
role in this. Staffi  ng and funding as well as shutdowns 
have hindered the importance of pa  ents seeking care 
at providers.

TB cases for 2019 were 11 ac  ve cases, while in 2020 
we had 6 ac  ve cases and 6 TB suspects.

TB staff  made numerous fi eld visits for directly observed 
therapy as well as contact inves  ga  ons.

TB manager mee  ngs and MD advisory council man-
agement mee  ngs normally conducted in Birmingham 
were virtual because of COVID-19.

Medical evalua  ons of TB pa  ents during the height of 
COVID-19 had to be conducted by telehealth.

Sexually Transmi  ed Disease Surveillance and Control

The Sexually Transmi  ed Disease (STD) program is 
dedicated to promo  ng, improving, and protec  ng the 
wellness of residents in Mobile County. Three Disease 
Interven  on Specialists (DIS) and a Program Manager 
work to iden  fy, locate, and no  fy STD pa  ents and 
partners of their need for tes  ng or treatment to reduce 
the spread of chlamydia, gonorrhea, syphilis, and HIV in 
our community.

Staff  collaborated closely with Family Health centers, 
community healthcare providers, and community ser-
vice organiza  ons to raise awareness about disease pre-
ven  on and ensure linkage and reten  on in treatment 
for those diagnosed. Program services were enhanced 
by off ering linkage to care for newly diagnosed HIV pa-
 ents the day of diagnosis. Close partnerships with the 

Family Health’s Ryan White Program helped connect 
people living with HIV to treatment, while also promot-
ing the use of pre-exposure prophylaxis (PrEP) for part-
ners and individuals at risk for HIV infec  on.

The STD staff  is known for par  cipa  ng in community 
fairs and educa  onal events and 2020 looked a li  le dif-
ferent in that area because of COVID-19. One health 
fair a  ended pre-COVID with our community partner 
Kingdom Covenant ministries and programs within Fam-
ily Health had over 150 people in a  endance. Some of 
our other community partners that remain steadfast in 
assis  ng the STD team in slowing the spread of disease 
include the University of South Alabama, AIDS Alabama 

South, Franklin Primary Health Centers, churches, and 
primary care physicians throughout Mobile.

Our community educa  on and outreach eff orts were 
limited and directly impacted by the spread of COVID. 
DIS had plans to a  end the NCI STD Engage conference 
but the conference was also canceled due to the pan-
demic. COVID largely reduced health fairs because of 
the cap on the number of people able to a  end and the 
6 feet spread rule. 

The STD department used this opportunity to provide 
more one-on-one intensive educa  on during interviews 
and clinic sessions. The DIS worked diligently with other 
teams in building 4/5 to perform disease inves  ga  on 
work for COVID. The STD Team inves  gated over 1,700 
COVID cases while s  ll comple  ng their STD du  es. 
The team worked from home from March through Sep-
tember. COVID also signifi cantly impacted the morbid-
ity of STDs. 

There was a decline in all infec  ons from March through 
October, which were also peak  mes for COVID. The 
graphs below show a comparison between the projected 
cases based on previous trends versus actual incidence.

Public health surveillance and epidemiologic inves  ga-
 on is the cornerstone to STD preven  on ac  vi  es and 

represents most of the work conducted by DIS. In 2020, 
staff  conducted 281 STD interviews and had 3689* sur-
veillance encounters. This table includes the number of 
STD infec  ons reported during 2017-2020 and shows a 
trend that mirrors state and na  onal trends and COVID 
interference.

Disease 2017 2018 2019 2020*
Chlamydia 2,867 3,027 3,344 2,389

Gonorrhea 1,260 1,163 1,498 1,128

Primary and 
Secondary 

Syphilis
41 68 89 71

Congenital 
Syphilis 0 0 1 2

Newly 
Diagnosed 

HIV
83 75 101 73

* Data for 2020 are preliminary and subject to change.

Human Immunodefi ciency Virus (HIV) Preven  on 
Program

The Mobile County Health Department’s Human Immu-
nodefi ciency Virus (HIV) Preven  on Program works to 
reduce morbidity and mortality because of HIV infec  on 
and related condi  ons through educa  on, outreach, 
tes  ng, and referral to treatment. Preliminary data indi-
cate 75 new HIV infec  ons were reported among Mo-
bile County residents in 2020, compared to 101 in 2019.



Ty Tover, a peer counselor at the Mobile County Health Department, 
is also a gi  ed ar  st. 

He is shown here displaying a special piece of art that he created for 
World AIDS Day.
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Because of the COVID pandemic which began in March, 
many of the HIV outreach ac  vi  es were canceled. This 
included HIV educa  onal presenta  ons, tes  ng events, 
HIV Preven  on and Care Group (HPCG) mee  ngs, and 
the Na  onal HIV Tes  ng Day Event (June 27) at Wal-
greens.

Prior to the pandemic, 13 educa  on events were provid-
ed to high-risk popula  ons including substance abuse 
programs, youth in public and alterna  ve schools, and 
correc  onal facili  es. An addi  onal 10 events included 
HIV tes  ng for high school students, persons experienc-
ing homelessness, persons in recovery programs, incar-
cerated individuals, and members of the lesbian, gay, 
bisexual, transgender, and queer (LGBTQ) community.  

The last HIV Preven  on and Care Group (HPCG) meet-
ing was held in January at MCHD. This group includes 
members of partner agencies and organiza  ons includ-
ing AIDS Alabama South, Franklin Primary Health, and 
USA Family Specialty Clinic.  

Through HIV preven  on educa  on, outreach, tes  ng, 
and referral:

• 340 people were reached.
• 266 handouts were distributed.
• 568 condoms were provided.
• 164 HIV rapid tests were performed (5 posi  ves)
• 20 Hepa   s C Tests were conducted (9 posi  ves)

This program ended on December 31, 2020.

Grants:
Bureau of Disease Surveillance and Environmental Services

Grant or
Donor Name

Purpose/Project/
Program

Amount
Grant 
Period

ADPH-
ELC115 
COVID Grant

COVID-19 tes  ng, 
preven  on and 

mi  ga  on
$11,582,536

06/01/20 -
12/31/22

ADPH-
ELC9 COVID 
Grant

COVID-19 tes  ng, 
preven  on and 

mi  ga  on
$750,000

04/23/20 -
04/23/22

ADPH-
Immuniza  on 
Grant

To maintain 
infrastructure to 

ensure high 
immuniza  on 

coverage and low 
incidence of VPD

$43,522
07/01/20 -
06/30/21

ADPH - 
STD Grant

STD case 
inves  ga  ons and 

management
$245,000

10/01/20 -
09/30/21

ADPH - 
TB Grant

To reduce the 
annual burden 

of TB
$240,000

10/01/20 -
09/30/21

Crampton 
Trust

COVID-19 PODs $27,000
01/01/21 -
12/31/21

Vaccine-Preventable Disease (VPD) Surveillance and 
Control

On July 1, the Alabama Department of Public Health 
(ADPH) returned responsibility for Vaccine-Preventable 
Disease (VPD) surveillance and control to the Mobile 
County Health Department (MCHD). VPD condi  ons 
that are required to be reported and inves  gated include 
measles, meningococcal meningi  s disease, mumps, 
pertussis, varicella (chickenpox), hepa   s A, and infl u-
enza deaths.  

ADPH provided just $42,000 of support and MCHD 
designated local funds to support a full-  me public 
health nurse to conduct this work. To date, MCHD has 
not been able to recruit a VPD nurse inves  gator so our 
nurse inves  gators in Infec  ous Disease & Outbreaks 
have been conduc  ng VPD surveillance and working to 
control the ongoing outbreak of hepa   s A virus (HAV).
In 2020, 184 outbreak cases of HAV were inves  gated 
with the peak number occurring in August. 

Most cases occur in adults aged 24 to 49. Those at the 
highest risk for HAV infec  on include people who use 
drugs, are currently or recently incarcerated, engage in 
oral or anal sexual ac  vity, or are experiencing unstable 
housing. The best way to prevent hepa   s A infec  on 
is through vaccina  on. The vaccine is highly eff ec  ve in 
providing long-term protec  on in up to 95 percent of 
those who receive it.  

Infec  ous Disease & Outbreaks

The Infec  ous Disease & Outbreaks (ID&O) division ex-
panded the department to include everyone at MCHD. 
We so much appreciated the constant and con  nued 
help that we so greatly needed. Our leadership provided 
guidance at the state and local levels, as things were 
changing quickly from day-to-day. Infec  ous Disease & 
Outbreak consisted of two nurses when the pandemic 
started. As things began to roll quickly, we included the 
Tuberculosis, STD, and HIV departments which are all 
part of Communicable Disease Surveillance.  

Our clerical staff  was a lifeline for us. It was not long 
a  er that Inspec  on Services began assis  ng the mul  -
tude of inves  ga  ons. We incorporated addi  onal staff  
from Vector Services, Onsite, and relied on our EP team 
and Media Team for informa  on. 

Our Media team was benefi cial for ge   ng informa  on 
to the public so that our expanded department could 
con  nue to work 14 to 20 hours a day, 7 days a week 
doing inves  ga  ons. The number of staff  from above 
roughly was about 15. Soon, Family Health and Admin-
istra  ve Services were involved. They provided quick 
calls and other assistance as the changes came. A pool 
of nurses, consultants, and clerical were coming into the 
arena and a COVID Team was set up. Our hospital IP 
partners were an asset to us, and communica  on fl owed 
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Employee Apprecia  on Week is celebrated annually at the end of 
October. Bee Healthy – the MCHD mascot – marks the event with 
Melissa Creighton and Monica Lewis a  er using sidewalk chalk to 
greet incoming staff .  Bee Healthy donned a mask to encourage slow-
ing the spread of COVID.
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back and forth as the inves  ga  ve process con  nued. 

Our expanded department provided the following:   
                            
• Made contact with employees/public of confi rmed 

COVID-19 cases. Completed over 34,548 inves  ga-
 ons.

• Provided Isola  on/Quaran  ne guidance to the pub-
lic through our network of COVID inves  gators.

• Provided assistance in tes  ng for COVID-19.
• Trained/Managed/Assigned COVID cases to new 

staff .
• Encouraged each other and strengthened our rela-

 onships at work.

In addi  on to the COVID pandemic our other services s  ll 
had to con  nue in all departments:

• Encouraged usage of 317 Hep A vaccine for the Hep A 
outbreak in Mobile.

• Worked with the Metro Jail on Hep A outbreak and as-
sisted in managing cases providing the vaccine for that 
popula  on.

• Inves  gated other types of no  fi able diseases to in-
clude vaccine-preventable diseases.

• Con  nued inves  ga  ng Animal bites.
• Provided our department with weekly, monthly reports.

Inspec  on Services

State law requires any facility that is selling food to the 
public or is opera  ng a food processing facility or a hotel 
to have a permit from the county health department in 
the county in which they operate. Body art facili  es and 
operators are required to have a license and permit, re-
spec  vely. The Mobile County Health Department further 
requires public swimming pools to be permi  ed and child 
daycare centers to receive authoriza  on to operate. The 
Inspec  on Service Department’s three clerks, thirteen full-
 me and one part-  me inspector enforce the regula  ons 

for Retail Food Establishments, Body Art Facili  es, Food 
Processors, Hotel Lodging, Camps and Deten  on Centers 
and enforce local countywide regula  ons for Swimming 
Pools and Child Day Care Centers.

In addi  on to rou  ne inspec  ons, Inspec  on Service re-
sponds to complaints, disasters, and other emergency sit-
ua  ons. Responses include, but are not limited to, power 
outages for more than two hours, sewage backup, no run-
ning water, no hot water, and foodborne illness outbreaks. 
Also, all newly built, converted, or remodeled establish-
ments must go through a thorough plan review process 
to verify compliance with the various governing code re-
quirements.

This past year marked some unique challenges and addi-
 onal roles for Inspec  on Service in protec  ng the health 

of Mobile County with the COVID-19 pandemic, balanc-
ing the safety of staff , and eff ec  ve response to establish-
ment regulatory inspec  ons and complaint inves  ga  ons.  

While MCHD shut down on March 19, Inspec  on Ser-
vice con  nued opera  on with a minimally staff ed, rotat-
ing skeleton crew of two inspectors and one clerk with 
addi  onal inspectors on standby to provide “normal” 
services and respond to complaints, foodborne illness 
inves  ga  ons, COVID, and other issues. 

All other staff  fulfi lled du  es from a work at home status, 
teleworking by responding to complaints, contac  ng/
educa  ng establishments, and catching up on plans re-
views un  l the return to full opera  on on May 4. Inspec-
tors were also able to take advantage of online virtual 
and web training opportuni  es and conferences hosted 
by the FDA, USDA, NACCHO, AFDO, CDC, and other 
environmental health partner agencies and organiza-
 ons.

Inspec  on Service worked COVID response to inform 
and educate establishments on the almost daily chang-
ing requirements of various emergency orders, guide-
lines, recommenda  ons, and requirements from the City 
of Mobile, MCHD, ADPH, Governor Ivey, FDA, and CDC. 
Staff  answered client and community ques  ons, inves-
 gated complaints concerning emergency order viola-
 ons, all while conduc  ng foodborne illness and much 

reduced and limited opera  onal inspec  ons of facili  es.
Our Department par  cipated in weekly calls with the 
ADPH Environmental Branch to iden  fy and clarify is-
sues brought about with enforcement of the emergency 
orders while u  lizing new technologies like Zoom con-
ferences. Inspectors served offi  cial quaran  ne orders to 
individuals in viola  on of quaran  ne requirements. We 
worked with Emergency Preparedness and Infec  ous 
Disease and Outbreak to rou  nely deliver and supply 
PPE and test kits for COVID-19 and Hep A to the Mo-
bile Metro Jail.

Inspec  on Service members con  nue to serve on the 
Contact Tracing and COVID Community Liaison teams 
and assist with tes  ng and vaccina  on clinics. Staff  s  ll 
provides consulta  ons to schools, daycare centers, res-
taurants, and other establishments regarding COVID-
related issues.

Data collected for Inspec  on Services shown in the 
Appendices is based on the 2019-2020 permit season 
which runs October 1 through September 30. Of note 
and new for this year is the Points of Professional Con-
tact, where documented, direct interac  on between the 
local community and an Inspec  on Service team mem-
ber is represented. While this data does not provide all 
direct community interac  ons, it highlights the opportu-
ni  es Inspec  on Service has for promo  ng, improving, 
and protec  ng the health of Mobile County.

Onsite Services

When Onsite Services got word that staffi  ng was going 
to be limited star  ng March 18, Onsite inspectors took 
to the fi eld to process all pending applica  ons that had 
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Braxton Mullenax, a fi  h-grade student at J.E. Turner Elementary 
School in Wilmer, spearheaded the “Valen  ne’s Against Vaping” proj-
ect. The eff ort was able to raise $799. 

Presen  ng him with a cer  fi cate are Tokie Dunn and Harold Jones.
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been turned into our offi  ce. This lasted for three days, 
during that  me period licensed installers were allowed 
to self-cer  fy their installa  ons.  

Star  ng March 18, Onsite went to a rota  on of Ted Mi-
cher and one of the other four Onsite employees (Chris-
 e Gann, Gale Gibbons, J. Darran Merrifi eld; Heather 

Staff ord) to answer phone calls and intake new applica-
 ons. 

Mobile County Building Inspec  ons installed drop boxes 
at our Schillinger Road loca  on for use by their and our 
clientele. We asked the engineers and surveyors to get 
an email address for the customer so that permits could 
be emailed once approved.  

On March 25, Onsite inspectors returned to the fi eld to 
process the backlog of new and repair applica  ons we 
had been receiving. We were able to social distance as 
our work is outside. 

We con  nued the rota  on as previously stated.

On March 30, Tina Bourg returned to her part-  me posi-
 on. Onsite when with three teams of two-person rota-
 on (1 fi eld inspector/1 offi  ce person- Tina would come 

in on the days when Darran and I were scheduled so that 
addi  onal fi eldwork could be accomplished). We con  n-
ued to receive new and repair applica  ons and fi eld op-
era  ons with proper social distancing. The Use of scan-
ning and emailing permits to homeowners, taking credit 
card payments over the phone, accep  ng applica  ons, 
verifi ca  on requests, and other paperwork via email was 
encouraged.

This con  nued un  l May 4 when Onsite returned to full 
staff  opera  ons. Drop boxes were s  ll being used. On 
May 11, Onsite started back inspec  ng installa  ons of 
new and repair sep  c systems, with proper social dis-
tancing.  

The building that Onsite shares with the Mobile County 
Building Inspec  on lobby are too small for proper social 
distancing, so it is s  ll locked down. However, drop box-
es are provided. Emailing permits and applica  ons are 
s  ll encouraged as this saves money for Onsite postage.

Vector Services

The division of Vector Services performs both Mosquito 
and Rodent control services for the ci  zens of Mobile 
County.

Mosquito Control -- Vector Services rou  nely treats 
breeding sites throughout Mobile County to control 
mosquitoes at the most vulnerable stage (mosquito lar-
vae). In 2020, 6,444 breeding sites were inspected.

Residents of Mobile County are welcome to call and 
report mosquito ac  vity at their homes. Inspectors 

respond to the complaints to determine the type of 
mosquitos present and implement appropriate control 
methods. Night trucks are also used to respond to com-
plaints when specifi cally requested by the complainant. 
In 2020, 1,146 service requests were received. Day in-
spectors responded to 459 complaints and night trucks 
were deployed for 905.

Vector Services deploys mosquito traps at 21 sites 
throughout Mobile County along with occasional trap 
placement in areas of high importance, such as areas 
with a mosquito-borne disease. These traps are de-
signed to sample the local mosquito popula  on to de-
termine the species present.

Mosquito traps were set at 28 sites and sampled 755 
 mes. A total of 11,820 mosquitoes were collected.

Collected mosquitoes are separated by Genus and tak-
en to the University of South Alabama where they are 
tested for the presence of mosquito-borne pathogens. 
There were 883 pools tested.

Vector Services maintains 13 sen  nel fl ocks to sample 
mosquitoes ac  vely transmi   ng pathogens. The fl ocks 
consist of four chickens placed in cages. Blood samples 
are drawn each week from two of the four chickens. 
Samples are sent to the Florida State Laboratory and 
tested for an  bodies indica  ng exposure to viral patho-
gens.

There were 527 samples submi  ed. Of those, 2 chick-
ens tested posi  ve for exposure to West Nile Virus.

Trucks are deployed in the evening to spray for mosqui-
toes along 50 routes across Mobile County. Spray routes 
are sprayed as needed based on mosquito trap results, 
public complaints, and observa  ons by Vector Inspec-
tors. There were 713 routes sprayed, covering 640,567 
acres.

Vector Services employs an airplane to reduce mosqui-
toes in rural areas that are not easily accessible by trucks. 
There were 11 fl ights conducted, trea  ng 57,768 acres.
MCHD con  nues to work with the University of South 
Alabama on expanding mosquito-borne disease surveil-
lance eff orts. Under the partnership with the University 
of South Alabama, the collec  on of mosquitoes from the 
traps are taken to the researchers on a weekly basis. In 
the past, the University of South Alabama has iden  fi ed 
and sorted each species. In 2020, the Vector Services 
team iden  fi ed and sorted each species before taking 
them to the University of South Alabama. The species 
were iden  fi ed as 5,934 Aedes, 1,173 Anopheles, 4,177 
Culex, 55 Culiseta, 14 Mansonia, 555 Psorophora, and 7 
Uranotaenia.

Rodent Control -- Mobile County residents can request 
assistance in controlling rodents on their property. Vec-
tor Services does not control rodents inside structures, 
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Tracy Cummings, a clinic clerk, was among the volunteers who helped 
at the “Know B4U Go” COVID-19 tes  ng event prior to Thanksgiving. 

Of the 889 individuals who were tested that Saturday, 32 were con-
fi rmed as being posi  ve for COVID-19.



A GLOBAL PANDEMIC BRINGS HEALTHCARE INTO FOCUS

MCHD 2020 ANNUAL REPORTMCHD.ORGFAMILYHEALTHALABAMA.ORG 30

but we do treat rodents on the exterior of structures. 
There were 1,074 rodent complaints received, and more 
than 4,389 residen  al inspec  ons were performed.

Dealing with COVID-19 -- Throughout the pandemic, 
Vector Services team members con  nued to stay focus 
on serving the ci  zens of Mobile County. This included 
the areas of both Mosquito and Rodent control. But 
most importantly, Vector team members are involved 
with the daily opera  on of the Mobile County Health 
Department COVID-19 Vaccina  on Clinics. The vacci-
na  on clinic du  es are diff erent from the everyday du-
 es we are used to performing. One thing that always 

remains the same is giving our customers a great cus-
tomer service experience.

COVID-19 RESPONSE PROGRAM  
            
The Mobile County Health Department’s (MCHD) CO-
VID-19 Response Program was formed in September 
2020 in response to the COVID-19 pandemic. This 
program was built on the  reless work of more than 60 
MCHD staff  who volunteered in response to the CO-
VID-19 pandemic.

COVID-19 Response Program’s mission is to curb the 
COVID-19 pandemic through educa  on and outreach, 
providing guidance to local partners and governmental 
offi  cials, and delivering disease preven  on programs 
to the ci  zens of Mobile County. MCHD’s COVID-19 
Response Program carries out its mission through the 
following: conduc  ng county-wide surveillance; con-
duc  ng case inves  ga  ons of long-term care facili  es; 
responding to new outbreaks; conduc  ng COVID-19 
tes  ng; providing consulta  ons and complaint response; 
and delivering primary and booster doses of COVID-19 
vaccines.  

The COVID-19 Response Program consists of Adminis-
tra  ve Leadership and teams dedicated to Surveillance, 
Outbreak Response and Tes  ng, Community Outreach, 
and Data Sciences. The COVID-19 Response Program 
is supported by members in Inspec  on Services, Infor-
ma  on Technology, and Family Health and con  nues to 
receive guidance from the Execu  ve Leadership Team.

The establishment of MCHD’s COVID-19 Response 
program was facilitated by an $11 million grant from 
the Alabama Department of Public Health for COVID-
19-specifi c infrastructure that includes acquiring over 
50 COVID-19 Response personnel, hardware, data, and 
facili  es needed to respond to the COVID-19 pandemic. 
From September to December 2020 the COVID-19 Re-
sponse Program closed 13,981 cases, conducted 247 
individual case inves  ga  ons, responded to 25 new 
outbreaks, held 8 tes  ng events, provided 101 com-
munity consulta  ons, and fi elded 63 COVID-19-related 
community complaints. During 2020 the COVID-19 Re-
sponse Program produced daily and weekly COVID-19 
epidemiologic reports, refi ned repor  ng parameters, 

established a data science and data analysis team that 
included GIS mapping analy  cs, began data mining of 
ALNBS for poten  al outbreaks, established access to 
source medical records from area hospitals, and estab-
lished quality assurance and quality control procedures 
for data analy  cs. In late December 2020, the COVID-19 
Response Program began assis  ng in vaccine adminis-
tra  on and prepared for large-scale vaccina  on clinics 
at the Mobile Alabama Cruise Terminal and remote sites 
across Mobile County.

Approximately 25,000 observed cases, 3,400 hospi-
taliza  ons, and 492 deaths occurred in Mobile County 
through December 26.

EMERGENCY PREPAREDNESS 

The Emergency Preparedness (EP) Department consists 
of an Emergency Preparedness Coordinator, Emergency 
Preparedness Nurse, and an Offi  ce Assistant. We are 
a grant-funded program through the Alabama Depart-
ment of Public Health (ADPH) of which the funding 
comes from the Assistant Secretary for Preparedness 
and Response (ASPR), Public Health Crisis Response, 
and the Hospital Preparedness Program (HPP).

In 2020, EP par  cipated in the following mee  ngs and 
conference calls: Management Council, Safety Commit-
tee, Preven  on and Wellness Staff  mee  ngs, and EP 
staff  mee  ngs internally, along with Center for Emer-
gency Preparedness (CEP) calls Local Emergency Plan-
ning Commi  ee (LEPC), Volunteers Ac  ve on Disaster 
(VOAD), Strategic Na  onal Stockpile (SNS) planning 
mee  ngs with ADPH and the Mobile County Emergen-
cy Management Agency (MCEMA), Gulf States Health 
Policy Center (GSHPC) mee  ngs.

EP was able to par  cipate in one large-scale event 
prior to COVID-19. EP was able to provide Go Kits to 
the homeless popula  on at Project Homeless Connect. 
These kits consisted of bags, hand sani  zer, sanitary 
products, fi rst aid kits, fl ashlights, manual can openers, 
bug spray, and lip balm. Approximately 1,000 of these 
were distributed.

EP par  cipated in helping to monitor the Hepa   s A 
outbreak in Mobile County and had planned to have a 
drive-through event to provide Hepa   s A vaccines to 
those that were in the high-risk groups prior to the CO-
VID 19 pandemic. Unfortunately, we were not able to 
handle that because of the pandemic restric  ons. EP 
assisted the Mobile County Metro Jail with acquiring 
a refrigerator to store Hepa   s A vaccines to provide 
to their popula  on. Conducted weekly Hepa   s A calls 
un  l the pandemic started. EP along with other mem-
bers of the MCHD Team provided Hepa   s A vaccines 
at Project Homeless Connect in January of 2020. EP 
par  cipated in a Hepa   s A vaccine event at the Water-
front Rescue Mission.
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In 2020, EP par  cipated and conducted the following 
for the Mobile County Healthcare Emergency Response 
Coali  on (MCHERC), submission of Capabili  es 1-4 
in the Coali  on Assessment Tool as required by ASPR, 
developed an MCHERC Pediatric Response Plan with 
members, held monthly HCC mee  ngs in person Janu-
ary – March and then virtually therea  er, kept a direc-
tory and resource list up to date, par  cipated in HCC 
Coordinator calls, held two MCHERC Steering Com-
mi  ee mee  ngs, collected and compiled the Essen-
 al Elements of Informa  on from Nursing Homes and 

Hospitals for ASPR and submi  ed to CDHP, created a 
work plan and budget and submi  ed to CDHP who is 
the Fiscal Agent for the HCC, conducted two Redundant 
Communica  ons Drills, shared EmPower data biannually 
and also completed the ASPR Surge Es  mator Tool for 
Hospitals.

The year 2020 also began the EP team’s response to the 
COVID-19 pandemic. EP was also deployed to the MCE-
MA Emergency Support Func  on Desk 8. When this 
started, EP was tasked with handling all of the long-term 
care facili  es to include weekly/daily check-ins, check 
the status of their COVID case counts, provide personal 
protec  ve equipment (PPE), and also secure tes  ng sup-
plies for them. EP also handled informa  on share and 
ques  ons and provided guidance to the school systems 
in Mobile County. Hospitals were also on our list to 
check in with and provide PPE and assistance to. EP also 
became members of the Unifi ed Command in Mobile.

EP was also tasked with monitoring the Alabama Inci-
dent Management System daily for the repor  ng forms, 
which changed mul  ple  mes during the ac  va  on and 
the bed status to make sure we are not overwhelmed.

EP was the planning team when an alternate care site 
for Mobile County was considered at the beginning of 
the COVID-19 pandemic. We were tasked with fi nding a 
loca  on, working on a supply list, staff  list, and a layout 
for the facility. At the  me, Mobile was considering an 
alternate care site to accommodate almost 500 people.
In addi  on to the COVID-19 pandemic, the EP team also 
responded to mul  ple natural disasters which included 
Hurricane Sally, Hurricane Zeta, Tropical Storm Cristob-
al, Hurricane Laura, and Hurricane Marco. During Hur-
ricane Sally, the EP team opened three diff erent Medical 
Needs Shelters which included Cranford Burns Middle 
School, Baker High School, and the Newburn Audito-
rium. These were opened in sequence due to equipment 
failure and the need to place pa  ents being discharged 
from the hospital. At each of these, the census was low-
ered to accommodate COVID-19 restric  ons of socially 
distancing, increased cleaning, and monitoring for symp-
toms of COVID-19 in those being admi  ed. During Hur-
ricane Sally EP also assisted in evacua  ng a local nursing 
home because of structural damage. EP was also tasked 
with providing daily reports to Health and Human Ser-
vices regarding the status of all local nursing homes and 
hospitals. A Medical Needs Shelter was also opened for 

Hurricane Zeta.

EP also assisted MCHD in securing a 13,500-square-
foot warehouse for storage of personal protec  ve 
equipment, supplies, and anything else needed.

Alabama Na  onal Guard

In response to the COVID-19 pandemic, the Alabama 
Na  onal Guard placed Major James Stallworth at 
MCHD as a medical liaison. Here is his report: “As a Na-
 onal Guardsman, I have been given the opportunity 

to support the Mobile County Health Department and 
the State of Alabama during this COVID-19 pandemic. 
In my support role, I have been able to provide knowl-
edge, equipment, and experience of 20-plus years in the 
military. When I am not serving the Alabama Army Na-
 onal Guard, I am a Registered Nurse at South Baldwin 

Regional Medical Center and have just completed my 
master’s degree and have received my cer  fi ca  on as a 
Family Nurse Prac   oner.”

OFFICE OF COMMUNICATIONS 

The mission of the Offi  ce of Communica  ons is two-
fold. The fi rst goal is to promote all MCHD and Fam-
ily Health departments throughout the community. The 
second, but equally important, the objec  ve is to keep 
its staff  members informed about ac  vi  es.

In addi  on to the Public Informa  on Offi  cer, the Offi  ce 
of Communica  ons includes a graphics communica  ons 
specialist (who handles graphics requests and social me-
dia) and a switchboard operator (who directs incoming 
calls from the public to the correct department).

Two topics that dominated the year were the COVID-19 
pandemic and hurricanes striking the Alabama Gulf 
Coast. Here is a breakdown of monthly ac  vi  es that 
involved these issues and many other concerns:

January — Numerous television sta  ons interviewed 
Dr. Rendi Murphree about the fl u. Alabama presented a 
check from the Children’s Trust Fund for several MCHD 
projects. The Scale Back Alabama campaign began. The 
MCHD Cannon Team started the Mobile Marathon. The 
Lagniappe newspaper wrote a story about the Father-
hood Ini  a  ve. The Mobile County Board of Health for 
2020 was announced. The South Alabama Rescue Search 
and Recovery (SARSAR) Winter Mee  ng took place at 
USCG Sector Mobile. On the 24th, Dr. Murphree fi rst 
spoke to WALA about a “novel coronavirus” that was 
being men  oned in the news. Dr. Murphree was part 
of a panel that discussed the fl u on “Perspec  ves.” The 
month concluded with MCHD and Family Health staff  
taking part in the annual Project Homeless Connect.

February — Dr. Murphree took part in many media in-
terviews during the month concerning the fl u and CO-
VID-19. MCHD promoted Na  onal Black HIV/AIDS 
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Awareness. WALA interviewed Ginny Beall about the fl u 
and Carnival. Johndra Lewis appeared on Facebook Live 
to promote HIV/AIDS events. MCHD provided Hepa-
  s A vaccine at Wings of Life. Dr. Bernard H. Eichold 

II spoke at Convoca  on of Southern State Epidemiolo-
gists a  endees. In an eff ort to help stem the spread of 
fl u, MCHD staff  distributed hand sani  zer bo  les prior 
to Carnival parades. WALA interviewed Dr. Stephanie 
Woods-Crawford on the importance of hand sani  z-
ers. The MCHD Cannon Team fi red a welcoming salute 
to USS McFaul before it arrived in observance of Mardi 
Gras. The new fl ock on sen  nel chickens were shown 
on Facebook Live. J. Mark Bryant spoke to residents of 
AHEPA senior living about MCHD programs. Dr. Eichold 
fi lmed a video to discuss the Hepa   s A outbreak. Bar-
bara Gibbs spoke to WPMI about COVID-19.

March — MCHD received $284,155 in funding to ba  le 
the HIV epidemic. MCHD hosted a news conference at 
Mobile County EMA about COVID-19. Dr. Murphree 
took part in many media interviews during the month 
concerning COVID-19. Dr. Eichold was interviewed by 
Lagniappe about COVID-19. Daily COVID-19 dashboard 
informa  on began being sent to the Board of Health and 
other medical staff . It would eventually be expanded to 
elected offi  cials, media, and the public. Groundwater 
Awareness Week was observed by MCHD. Registered 
Die   an Nutri  onist Day was celebrated. J. Mark Bry-
ant spoke to residents of AHEPA housing in Semmes. 
Dr. Eichold spoke to the Mobile City Council about CO-
VID-19. Annual Kick Bu  s Day was scheduled but later 
canceled because of COVID-19. On the 12th, COVID-19 
was added to the list of no  fi able diseases in Alabama. 
On the 13th, the fi rst case of COVID-19 in Alabama res-
ident was confi rmed. On the 16th, MCHD announced 
the consolida  on of sites because of COVID-19. On the 
17th, updates on Facebook Live began Monday through 
Friday. News media were invited to take part. To adhere 
to the social distancing requirements, the media were 
later just allowed to submit ques  ons that were an-
swered during the broadcast. On the 18th, Dr. Eichold 
issues Health Order for Mobile County for COVID-19. 
On the 19th, Mobile County records fi rst confi rmed the 
COVID-19 case. A new Facebook channel was added 
called “MCHD Behavioral Health,” and it began with a 
live presenta  on by Virginia Gordon. On the 25th, Dr. 
Eichold, Dr. Murphree, and Kelly Warren joined Mobile 
Mayor Sandy S  mpson for a news conference at Mobile 
Government Plaza to discuss COVID-19. On the 27th, 
Mobile County has fi rst confi rmed COVID-19 death. 
Later that day, MCHD made addi  onal changes to the 
work schedule. On the 31st, MCHD inves  gated clus-
ters of respiratory illnesses at one long-term care facility 
and one correc  onal facility.

April — On the fi rst day of the month, MCHD confi rmed 
the second COVID-19 death. Another death was re-
ported for the next four days. MCHD began providing 
COVID-19 pa  ent characteris  cs data to the public. 
MCHD received an HRSA grant to help respond to CO-

VID-19. On the 8th, Dr. Eichold strongly recommends 
to the public the wearing of face coverings. On the 13th, 
the COVID-19 Unifi ed Command was ac  vated with 
MCHD, City of Mobile, and Mobile County Commission 
leading the way. On the 15th, Dr. Eichold issued Health 
Order strongly recommending the wearing of face cov-
erings at retail establishments. On the 17th, MCHD an-
nounced the expansion of tes  ng for COVID-19. MCHD 
recognizes staff  during Medical Laboratory Professionals 
Week. To help during COVID-19 restric  ons, MCHD ex-
pands telehealth services. Not everything involved CO-
VID-19, as MCHD ended the month repor  ng on Vector 
Services preparing for mosquito season.

May — Dr. Eichold began the month by wri  ng an open 
le  er to the public about a number of COVID-19 deaths. 
Na  onal Nurses Day was observed. On the 7th, the Uni-
fi ed Command issued a news release with MCHD com-
paring several confi rmed cases in neighboring states. The 
next day, the Unifi ed Command issued a news release re-
sponding to Gov. Ivey’s new orders. Inspec  on Services 
provided updates on Food Handler classes going online. 
On the 12th, a news release announced the return of ra-
bies clinics as drive-through events. MCHD donated face 
coverings to Mobile Housing Board. MCHD staff  visited 
Strickland Youth Center to provide COVID-19 guidance 
prior to reopening courtrooms. New releases reminded 
parents of the importance of maintaining a vaccina  on 
schedule during the COVID-19 pandemic. MCHD staff  
visited Mobile Government Plaza to provide COVID-19 
guidance prior to reopening courtrooms.

June — Not everything involved COVID-19, as the Uni-
fi ed Command began the month by issuing a news re-
lease on hurricane shelters. On the 2nd, 15 medical and 
chemical biological radiological nuclear (CBRN) special-
ists from the Romanian Ministry of Defense visited the 
Keeler Memorial Building as part of the Alabama Na-
 onal Guard tour. A seminar followed at the Newburn 

Health Center. On the 5th, MCHD began off ering COV-
ID-19 tests to anyone at no cost to the pa  ent. In taking 
advantage of new technology, Dr. Eichold par  cipated 
in a Zoom interview with WPMI-TV about Mobile be-
ing a hotspot for confi rmed cases. MCHD observed Flag 
Day and reminded the public of the drop box located at 
Keeler for fl ags that need to be re  red. MCHD took part 
in the East Coast Migrant health fair in Semmes. The 
new WIC Income Guidelines were shared with the com-
munity. The Joint Informa  on Center sent out a le  er 
from all mayors in Mobile County went out expressing 
support for the Unifi ed Command. MCHD took part in 
several events in observance of Juneteenth day. MCHD 
off ered summer safety  ps on how to deal with COV-
ID-19. Family Health provided free exams for Na  onal 
HIV Tes  ng Day at three loca  ons.

July — Dr. Eichold issued a health order making the 
wearing of face coverings in public places in unincorpo-
rated, non-policed areas of Mobile County mandatory 
in response to the novel coronavirus COVID-19. Dr. 
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Eichold appeared in a video about Alabama Deep Sea 
Fishing Rodeo safety. On the 8th, the City of Prichard 
added a mandatory mask ordinance. University of South 
Alabama pre-medical students donated items to Dental 
Services. A COVID-19 outreach for the Hispanic popu-
la  on was conducted at the Semmes Health Center. 
On the 15th, the “Why I Wear” face-covering campaign 
began with an image of Mayor Sandy S  mpson. On the 
16th, the FEMA administrator toured Mobile County 
facili  es. The Alabama Na  onal Guard provided fogger 
training to MCHD staff  at the Newburn Health Center. 
On the 23rd, a back-to-school immuniza  on campaign 
started. The “Love Me Luau” Facebook Live event took 
place that discussed COVID-19, diabetes mellitus, hy-
pertension, HIV, and nutri  on. On the 31st, System 
Administer Apprecia  on Day was observed. To end the 
month, American fl ags turned in at Keeler Memorial 
Building were re  red by Boy Scouts.

August — World Breas  eeding Week and Na  onal 
Health Center Week were observed. In response to CO-
VID-19, the annual Reach Out and Read event took place 
on Facebook Live. Reuter’s news service featured Dr. 
Murphree in the na  onal COVID-19 story. Dr. Rodney 
Taylor was interviewed by WALA about back-to-school 
eye exams. Dr. Eichold was interviewed by several TV 
sta  ons about-face coverings and contract tracking. Dr. 
Laura Cepeda was interviewed by WKRG about the im-
portance of back-to-school vaccina  ons. The Semmes 
Health Center hosted a special event for Na  onal Health 
Center Week. On the 12th, a sen  nel chicken tested 
posi  ve for West Nile Virus. On the 12th, J. Mark Bry-
ant was interviewed by WKRG and WALA television sta-
 ons and the Sheila White & Friends radio show about 

West Nile Virus and sen  nel chicken program. Require-
ments for returning to work from COVID-19 published 
by MCHD. The Unifi ed Command issued a news release 
congratula  ng the public’s response to COVID-19. On 
the 17th, MCHD issued a news release announced the 
hiring of Dr. L. Sco   Chavers to oversee the COVID-19 
Response Team. In the next few days, Dr. Chavers dis-
cussed COVID-19 on Sean Sullivan’s radio show and was 
interviewed by WPMI about sports and COVID-19. On 
the 21st, a news release announced the hiring of Drs. 
Kathy Porter and Faye Roberts. MCHD observed Inter-
na  onal Overdose Awareness Day. On the 27th, Gov. 
Ivey extended the Safer at Home health order through 
October.

September — MCHD produced a news release and a 
video with Dr. Eichold that off ered outdoor safety  ps 
for Labor Day. Dr. Eichold appeared in a video where 
he thanks residents for helping to decrease COVID-19 
transmission. MCHD announced a Health Center Qual-
ity Improvement grant and an opioid crisis grant. On the 
12th, MCHD began pos  ng infographics concerning 
hurricane prepara  ons. On the 13th, MCHD announced 
the Medical Needs Shelter would open for Hurricane 
Sally. On the 14th, it was announced MCHD/Family 
Health loca  ons would close because of the weather. 

On the 23rd, new schedules for Family Health opera-
 ons were announced. A news release discussing safe 

conduct during athle  c events was sent out. On the 
26th, several MCHD/FH teams took part in outreach in 
Saraland. It was announced that a CADRE grant to pur-
chase a generator at Eight Mile Health Center had been 
received. WKRG interviewed Dr. Cepeda about Hallow-
een during COVID-19.

October — Family Health announced the suspension 
of optometry services. WALA came to Keeler to report 
on DIS Recogni  on Day. On the 10th, MCHD a  ended 
a health fair at Medal of Honor Park. On the 11th, Dr. 
Eichold got his fl u shot during a Facebook Live broad-
cast. On the 13th, MCHD took part in the Melton Health 
Fair at Medal of Honor Park. A grant was announced to 
help with work on the WIC facility in Citronelle. On the 
19th, the Unifi ed Command said overall health is known 
to impact COVID-19. The Interna  onal Medical Corps 
donated 250,000 KN95 masks to Mobile County. On 
the 20th, Dr. Murphree and Dr. Debra Walks spoke on 
WALA’s Perspec  ves show. On the 20th, Johndra Lewis 
read Peppa’s Halloween Party book on Facebook Live. 
On the 31st, MCHD took part in outreach events at Lan-
gan Park, Renaissance Park, and St. Joseph Missionary 
Bap  st Church.

November — On the fi rst day of the month, MCHD took 
part in a health fair at Saint Joseph Missionary Bap  st 
Church. On the 2nd, Dr. Murphree spoke about CO-
VID-19 and Halloween on the WABD radio show; Dr. 
Chavers conducted a Face  me interview with WPMI on 
Elec  on Day safety, and MCHD announced open enroll-
ment started for health insurance. MCHD staff  took part 
in the City of Mobile’s Trunk or Treat event. Dr. Cepeda 
spoke about improving your immune system with WPMI. 
On the 10th, staff  took part at the “B-Strong, B-Healthy, 
B-Happy Drive-Thru Health Fair” at Langan Park. On the 
12th, the Press-Register wrote about MCHD’s eff orts 
dealing with major events and COVID-19. On the 20th, 
Dr. Eichold issued a Public Health No  ce as Mobile 
County a  ained “High Risk” for COVID-19. On the 21st, 
MCHD hosted the “Know B4U Go” drive-through CO-
VID-19 tes  ng at six loca  ons. It was busy on the 25th, 
as Dr. Murphree spoke about COVID-19 and Thanks-
giving on Midday Mobile radio show; Dr. Chavers spoke 
to WPMI about COVID-19, and J. Mark Bryant spoke 
about COVID-19 on Shelia White & Friends radio show.

December — The month started with a World AIDS 
Day virtual ceremony taking place at the Keeler court-
yard. Dauphin Island praises Vector Services’ eff orts 
in the newsle  er. On the 2nd, Dr. Eichold praised the 
purchase of bayfront land for a public park. Later in the 
day, he was interviewed by WKRG about COVID and 
Carnival season. Dr. Cepeda was selected for an Emory 
University fellowship. On the 9th, Gov. Ivey extended 
her Safer at Home health order. On the 13th, AL.com 
named Dr. Eichold among “Alabamians who made a dif-
ference in 2020.” On the 15th, MCHD/FH took part in 
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COVID-19 tes  ng at Yorktown Missionary. On the 16th, 
Inspec  on Services provided gi  s to Ronald McDonald 
House. On the 18th, MCHD took part in the Holiday Ex-
travaganza gi   collec  on. On the 21st, Dr. Eichold got 
his COVID-19 vaccine on Facebook Live. Dr. Eichold 
appears in the Unifi ed Command video off ering holiday 
 ps. According to a search using Google Alerts, MCHD 

and Family Health were men  oned in 655 media ar-
 cles during 2020 regarding the COVID-19 pandemic. 

The number of “likes” on Facebook went from 2,582 to 
8,111 during the year, while the number of “followers” 
went from 4,059 to 13,367. The number of “followers” 

on Twi  er went from 1,033 to 1,351 during the year.

FAMILY HEALTH PRIMARY CARE SERVICES

The year 2020 was one that challenged and changed 
the world as the COVID-19 pandemic plagued count-
less communi  es. Healthcare workers were tested as 
they were forced to innovate and serve pa  ents in ways 
that prevented poten  al exposure to this new virus 
while s  ll caring for the whole person in a high quality 
and compassionate way. Family Health (FH), the primary 
care division of the Mobile County Health Department 
(MCHD), adapted with every new updated guidance 
from the Centers for Disease Control and Preven  on 
(CDC) to enable care to con  nue to be provided while 
protec  ng staff  and pa  ents from the virus. 

Since its incep  on in 1979, FH has provided services 
to the uninsured, underinsured, insured, and medically 
underserved popula  ons of Mobile County. In addi  on 
to the general popula  on, the center has also targeted 
special popula  ons (such as migrant and seasonal work-
ers, refuges, at-risk students, public housing residents, 
maternity pa  ents and people living with HIV/AIDS 
(PLWH). The center’s dedicated healthcare providers, 
support staff  and administra  ve staff  are commi  ed 
to providing numerous services via nine health centers 
across Mobile and Baldwin coun  es and a mobile medi-
cal unit. Services provided include the following: primary 
care, behavioral health, HIV early interven  on services 
(EIS), nutri  on services, 340B pharmacy, social services, 
X-ray, dental, optometry, lab, interpreta  on, maternity, 

and family planning. According to the 2020 Uniform 
Data System (UDS) report, Family Health saw 27,777 
unduplicated pa  ents across 67,144 clinical visits and 
4,232 virtual visits.

On March 6, 2020, Alabama Department of Public 
Health (ADPH) fi led an emergency rule requiring Coro-
navirus Disease (COVID-19) to be reported by providers 
and all Severe Acute Respiratory Syndrome-associated 
Coronavirus (SARS-CoV2) test results to be reported by 
laboratories as an immediate, extremely urgent no  fi -
able disease/condi  on (reported within 4 hours). March 
13 was a day that will not soon be forgo  en in Mobile 
County, as that is the day everything changed in FH 
sites. As local schools suspended in-person learning and 
charted paths for remote instruc  on, clinical sites scaled 
back opera  ons to prepare for care delivery in the age 
of COVID-19.

The health center con  nued to provide high quality care 
despite challenges with staffi  ng, procurement of person-
al protec  ve equipment (PPE) and supplies, availability 
of COVID-19 test kits and viral transport media and the 
ever-changing environment surrounding the virus.

On March 16, Dental services, Aura Wellness, Saturday 
Clinic and Optometry services were suspended. Clinics 
were consolidated Wednesday, March 18. All Clinical 
Sites closed with the excep  on of Keeler Urgent Care, 
the Women’s Center, the mobile medical unit, and New-
burn. Sick pa  ents were directed to Keeler Urgent Care. 
The mobile medical unit was set up outside of the Kee-
ler loca  on to serve as a triage and tes  ng site for pa-
 ents exhibi  ng symptoms consistent with COVID-19. 

OB services were provided for well pa  ents Monday 
and Wednesday from 8 a.m. to 1 p.m., Thursday from 
7:30 a.m. to 4:30 p.m. Well babies (pa  ents 1 year old 
or younger) were seen at Newburn Clinic for well child 
checks. 

Phone lines were established to assist pa  ents with 
needs that could be handled over the phone. The center 
stood up a Medical Triage Line; Refi ll Line; and a COV-
ID-19 Informa  on Line. All lines were manned by health 
center providers and nurses as appropriate. All face-to-
face mee  ngs were moved to the Zoom pla  orm so as to 
prevent congrega  ng, and staff  were informed that they 
may be expected to perform roles within their scope 
that are not typical to their daily responsibili  es. Staff  
whose clinics had been temporarily closed were shi  ed 
to work at other sites. On March 25, Family Health set 
up a Telehealth department to enable providers to con-
 nue to have visits with pa  ents remotely. While the 

agency had done a small amount of telehealth (2 virtual 
visits in CY2019) pre-pandemic, there was a surge in 
virtual visits in CY2020 (4,232). All clinic sites reopened 
with reduced capacity May 5, and schedules that started 
at 7:30 a.m. and ended at 4:30 p.m. Schedules were ad-
justed to allow for suffi  cient social distancing, screening, 
and disinfec  on in the sites. On September 14, all clinics 
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resumed pre-pandemic appointment scheduling capac-
ity.

Addi  onally, during the pandemic, the decision was 
made to move away from same-day/next-day appoint-
ment scheduling and to revert to the ability of pa  ents 
to schedule their appointments for a  me/date in the fu-
ture. All sites retained some capacity for same day visits 
for pa  ents needing such. 

The pandemic was not the only challenge faced by the 
health center in 2020. Hurricane Sally, a Category 2 
storm, hit Mobile on September 15 and disrupted ser-
vices for the following four days. The Women’s Center 
was brought up as a post-event triage site Friday, Sep-
tember 18, so people needing medical assistance in the 
community could access care. On October 28, Hurricane 
Zeta, another Category 2 storm, hit the area. This storm 
disrupted services for most FH sites for one day follow-
ing landfall. However, clinical sites in the northern part 
of the county (e.g., Citronelle, North Mobile) were closed 
for two days following the storm because of extensive 
damage to the area, persis  ng power and network out-
ages. Those northern sites came back online November 
3.

Despite the mul  ple challenges to the provision of care 
during 2020, the staff  remained commi  ed to the mis-
sion of delivering high quality healthcare to the people 
of Mobile County. FH staff  have emerged stronger and 
more resilient because of 2020. Mul  ple health center 
sites (Semmes, North Mobile, Eight Mile, Keeler, Dau-
phin Island Parkway and Women’s Center) hosted a 
“Know B4U Go” COVID-19 tes  ng event at their sites 
November 21. During this rapid an  gen tes  ng drive 
in event, 889 people were tested, and 32 were posi  ve 
for COVID-19. Another “Know B4U Go“ event was held 
prior to the Christmas holiday season on December 19 
at mul  ple sites (Keeler, Eight Mile and Semmes). During 
this rapid an  gen tes  ng drive in event 931 people were 
tested, and 70 were posi  ve for COVID-19. 

Downtown Health Center

This center off ers many services such as: pediatrics, adult 
primary care, women’s health, nutri  on services, case 
management, behavioral health, dental and X-ray. Ad-
di  onal specialty care services were off ered such as pa-
 ent assistance, applica  on assistance, WISEWOMAN 

(Well-Integrated Screening and evalua  on for Women 
Across the Na  on), telehealth, pre-exposure prophylac-
 c therapy (PrEP) and disability determina  on services. 

The pediatric department welcomed a new physician to 
the team, Dr. Norma Roberts, and a mid-level provider, 
Janelle Davis. 

Behavioral Health

The mission of the MCHD’s Behavioral Health Program 
is to enhance the quality of life among ci  zens of local 

communi  es and surrounding areas. Through collabora-
 on with a team of providers, behavioral health services 

are integrated into the treatment planning process to 
maximize mental and physical well-being while minimiz-
ing and preven  ng health risks of all pa  ents served. 
The department aims to provide treatments and inter-
ven  ons that would provide op  mal results to pa  ents. 
We strive to decrease barriers and lack of accessibility to 
behavioral health by off ering a diverse array of services 
that would target a larger por  on of the popula  on.

Counseling in a primary care se   ng is tailored to a pa-
 ent’s evident needs along with  me allowed for a ther-

apy session. Behavioral Health Providers may be asked 
to meet with a pa  ent for a warm handoff  10-15 min-
utes in a medical clinic se   ng or have 30 minutes to an 
hour to see a pa  ent during a scheduled appointment. 
Evidenced-based therapeu  c approaches used include 
mo  va  onal interviewing, cogni  ve behavioral therapy, 
and trauma-informed care.

Behavioral health staff  provided over 7,687 encounters 
clinically documented on Electronic Medical Records in 
2020 for pa  ents receiving counseling services. Number 
of encounters were performed on 3,709 unduplicated 
pa  ents. 

Central Appointments

The Central Appointments team is responsible for assist-
ing thousands of pa  ents with scheduling their medi-
cal, dental, optometry, behavioral health, and women’s 
health appointments. In 2020, 50,000 calls were han-
dled. This team has been integral to the COVID-19 re-
sponse as they not only made appointments for pa  ents 
seeking medical care, but also fi elded thousands of calls 
from individuals seeking informa  on about COVID-19, 
tes  ng and vaccina  ons.

Citronelle Health Center

The Citronelle facility provides needed medical services 
to an area that is signifi cantly underserved with signifi -
cant barriers to care. This center off ers adult, pediatric, 
family planning, immuniza  ons, lab, nutri  onal services, 
behavior health and WIC (Women, Infants, Children) 
supplemental nutri  on services. Citronelle Dental Clinic 
is the only dental health center in the town of Citronelle. 
The Citronelle health clinic and Citronelle dental clinic 
both have generators in order to protect immuniza  ons, 
other medical supplies/services in the event of power 
outages. The Citronelle clinic was aff ected/closed from 
March 18 through May 4 because of the COVID-19 
pandemic. Many in the northern Mobile County area 
have received COVID-19 tes  ng, educa  on, and vacci-
na  ons.

Dauphin Island Parkway Health Center

The Dauphin Island Parkway (DIP) Health Center fea-
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tures a school-linked clinic that extends into three 
schools within the 36605 ZIP code and surrounding 
community. A Nurse Prac   oner is assigned to the 
three schools for the provision of services during school 
hours. Services off ered at the health center include den-
tal, pediatric, adult, nutri  onal, behavioral health, family 
planning and case management. The DIP health center 
suspended services from March 18 to May 4 because 
of the COVID -19 pandemic. Many in the Dauphin Is-
land Parkway area have received COVID-19 tes  ng and 
educa  on to be  er control the spread of the virus in the 
communi  es.

Dental

FH suspended dental services March 16th in an  cipa-
 on of the Governor’s order.  Elec  ve dental procedures 

were suspended by the state of AL from March 18th un-
 l April 30th.  Governor Ivey and State Health Offi  cer Dr. 

Harris issued a stay-at-home order eff ec  ve April 4 in 
response to rising fears of COVID-19 cases overwhelm-
ing the health care system in Alabama. During this sus-
pension of services, FH dental providers were deployed 
to provide remote infec  on control guidance in accor-
dance with CDC guidelines to Long-term Care Facili  es 
and nursing homes in the area as well as other congre-
gate se   ngs.  On April 30, a “safer at home order” was 
issued by Governor Ivey and State Health Offi  cer Dr. 
Harris.  This Safer at Home order allowed elec  ve den-
tal procedures to resume.  Once suffi  cient stores of PPE 
and supplies were acquired, FH restarted its full menu of 
dental services May 11th.   From May 11th to June 16th, 
capacity for dental services was reduced somewhat be-
cause of disrup  ons to the PPE supply chain.  Dental 
returned to full capacity June 17.  During 2020, there 
were 8,070 dental visits.

Eight Mile Health Center

The Eight Mile Health Center off ers pediatric, adult 
health, family planning, immuniza  ons, lab, dental, nu-
tri  onal services, WIC (Women, Infants, Children) sup-
plemental nutri  on services, behavior health and X-ray 
services. The Eight Mile clinic received recent funding 
to purchase a new generator in order to protect immu-
niza  ons, other medical supplies/services in the event 
of power outages. The Eight Mile clinic features a WIC 
drive-through/pick-up, along with mee  ng rooms and 
educa  onal rooms to be  er accommodate the staff  and 
the needs of the community. The Eight Mile clinic was 
aff ected by the COVID-19 pandemic, experiencing clo-
sure March 18 through May 4. Many in the Prichard and 
Eight Mile area have received COVID-19 tes  ng and 
educa  on in order to be  er control the spread of the 
virus in their communi  es.

Medical Records & Marketplace Enrollment

Staff  in medical records worked diligently to ensure pa-
 ent records requests were processed in a  mely and 

effi  cient manner.  Addi  onally, this department over-
saw the enrollment of individuals into the Aff ordable 
Healthcare Marketplace.  These health plans can change 
each year. Therefore, consumers frequently fi nd them-
selves in need of reviewing their health plan and making 
changes based on cost and/or coverage.  During Open 
Enrollment 2020, Family Health assisted a total of 1,172 
consumers with enrolling into an aff ordable Marketplace 
plan.

Mobile Medical Unit

Inside a modern health center on wheels, the Mobile 
Medical Unit (MMU) staff  provides intensive outreach 
eff orts focused on preventa  ve health, chronic condi-
 ons, cancer screenings, along with pregnancy and STD 

tes  ng. This clinic was designed to lessen transporta-
 on barriers for those who are unable to secure reliable 

transporta  on. The MMU features two exam rooms 
and a lab area. While primarily used to provide outreach 
and preventa  ve screenings across the county at health 
fairs, a major focus of the MMU is on the public housing 
residents at Gulf Village and R.V. Taylor. The van is also 
used to conduct wellness checks and sick visits at ST En-
gineering, a commercial aircra   maintenance company 
that employs approximately 1,300 workers. Because of 
the COVID -19 pandemic, all outreach community ser-
vices were halted, and the Mobile Medical Unit was used 
for on and off -site tes  ng events, as well as large-scale 
vaccina  on clinics throughout Mobile County.

North Mobile Health Center

The Mount Vernon facility provides a wide range of ser-
vices that include pediatric, immuniza  ons, adult, fam-
ily planning, X-ray services, behavior health, nutri  onal 
services, Ryan White Early Interven  on Services, and 
occupa  onal health services through lease with OHC 
Inc. The North Mobile Health Center was aff ected by 
the COVID-19 pandemic, experiencing closure March 
18 through May 4. The North Mobile Health Center pro-
vided COVID-19 tes  ng, educa  on, and vaccines. The 
North Mobile Health Center con  nues to provide ser-
vices to the MOWA Band of Choctaw Indian popula  on 
where our previous site was located on the reserva  on.

Optometry

The optometry department, located at the downtown 
health center, was staff ed with a full-  me optometrist 
and a full-  me optometric assistant.  That team gener-
ated 717 encounters during 2020.  As a result of the 
pandemic, in-house provision of optometry services was 
discon  nued September 23.

Ryan White Services

The Ryan White Early Interven  on Services (EIS) depart-
ment provided care to 863 (note: data are preliminary for 
CY2020) pa  ents via Ryan White Parts B and C fund-
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ing.  Pa  ents received specialty care services through 
FH nurse prac   oners and Infec  ous Disease providers 
through the University of South Alabama.  Community 
collabora  ons con  nue to provide wraparound services 
for PLWH seen at FH. Addi  onal EIS ancillary services 
off ered to pa  ents were behavioral health, substance 
abuse counseling, case management, dental and optom-
etry.  

During the year, staff  par  cipated in a number of com-
munity outreaches such as  a Facebook Live Virtual 
Wellness Demonstra  on, known as the “Love Me Luau”; 
Na  onal Health Center Week “Community Health Cen-
ters: Ligh  ng the Way for Healthier Communi  es Today 
and in the Future!”;  the virtual Na  onal Ryan White 
Conference; “Na  onal HIV/AIDS and Aging Awareness 
Day”; an in-person community outreach in collabora  on 
with other community organiza  ons, in Saraland, Ala-
bama;  “Na  onal Gay Men’s HIV/AIDS Awareness Day”; 
AIDS Watch; among other observances and events.  The 
program’s Consumer Advisory Commi  ee remained ac-
 ve throughout 2020 via zoom commi  ee mee  ngs and 

several virtual events hosted to provide skills and sup-
port for PLWH.

Saturday Clinic 

The Saturday Clinic suspended opera  ons from March 
18 to June 10 because of the COVID-19 pandemic. This 
a  er-hours clinic had been suspended early in the pan-
demic because of tenuous supply chains.  Other than 
the aforemen  oned suspension of services, the Satur-
day Clinic provided comprehensive medical and dental 
services at the Downtown Health Center from 8 a.m. 
un  l noon. Adult, pediatrics, family planning, immuni-
za  ons, dental, and lab services are off ered during this 
a  er-hours clinic.  June 11 saw the resump  on of the 
Saturday Clinic for FH pa  ents.  

Semmes Health Center 

The Semmes health center suspended services from 
March 18 to May 4 because of the COVID -19 pandem-
ic. Aside from the aforemen  oned temporary suspen-
sion of services, the Semmes Health Center con  nued 
to off er pediatric, adult health, family planning, immu-
niza  ons, lab, and dental services.  Several outreaches 
were held at the clinic to stress the importance of pre-
ven  ve care.  The health center con  nued its longstand-
ing collabora  on with the East Coast Migrant Head Start 
Project. This site has hosted two Know B4U Go drive-in 
COVID-19 mass tes  ng clinics as well as a large scale 
fi rst dose and second dose COVID-19 vaccina  on clinic. 

Social Services  

Social Services experienced many changes in 2020.  Bill-
able Case Management Services were removed from 
Public Health statewide.  The Alabama Coordinated 
Care Networks assumed these du  es in an eff ort to cen-

tralize case management.  However, because of public 
health mandated responsibili  es, some services remain 
billable to public health and Mobile County Health De-
partment.  These services include Newborn Screening 
(for example hearing, metabolic re-screens, children 
who have tested posi  ve for lead poisoning beginning 
at age one).  ADPH secured funding to cover the in-kind 
coverage to non-Medicaid pa  ents in the lead poisoning 
program through the CDC.

 In addi  on to these Medicaid covered services, ADPH 
has a contract with DHR to provide case management 
services for the Early Head Start children to assist with 
ensuring well visits and immuniza  ons are up to date; 
that a dental home is established; and to work with the 
schools and the parents to understand developmental 
milestones as well as assessing for other needs among 
family members.  The department provides an array of 
books, developmental toys, and educa  onal materials 
on good dental hygiene, need for medical home etc. to 
the family and daycare facili  es as needed.  

In January, Social Services con  nued to support Family 
Health Services in all clinics.  Most social workers sup-
port two clinics, and their  me is divided among them.

Other ac  vi  es performed to support pa  ents include: 

• Home visits as needed when pa  ents are not avail-
able via phone with an urgent need to follow up.

• FH ini  a  ves such as Diabe  c PDSA (pa  ent with 
A1c above 9).  In 2020, we were able to reduce the 
number of pa  ents with a A1c by 10 percent. 

• Contact parents of children behind on well visits or 
immuniza  ons & coordinate appointments.

• Followed up with pa  ents who have not had the Flu 
vaccine for the year. 

• Assist with comple  on of Medicaid applica  ons.  
Staff  assisted pa  ents with 600 Medicaid applica-
 ons during 2020.

• Pa  ent Assistance to help cover cost of medica  on 
for those with chronic illnesses.

• Maternity follow up to ensure pa  ents are seen 
within their fi rst trimester and complete postpartum 
appointments.

• Family Planning tracking of annuals and need for ad-
di  onal contracep  ve supplies to reduce the unin-
tended pregnancy rate.

• Complete referrals and follow up on Domes  c Vi-
olence, rape cases and DHR cases when there is a 
suspicion of abuse or neglect. 

• Comple  on of mental health assessments, crisis 
interven  on and follow up with Behavioral Health 
Services.

• Provide pa  ents with appointment reminders for 
primary care and specialty appointments.

• Follow up on results from specialty referrals and pro-
vide updates to primary care providers.

• Consulta  ons with primary care providers to ensure 
that all services are being provided to pa  ents. 



A GLOBAL PANDEMIC BRINGS HEALTHCARE INTO FOCUS

MCHD 2020 ANNUAL REPORTMCHD.ORGFAMILYHEALTHALABAMA.ORG 38

• Provide informa  on and assist with linking pa  ents 
to services provided at MCHD such as WIC & Nutri-
 on Services

• Coordinate linkage to community resources when 
needs are iden  fi ed.

• Assist the community disaster response such as 
COVID-19 by providing informa  on through the 
response call line to the public on resources in the 
community, as well as medical, dental, and mental 
health services off ered at MCHD. 

• In 2020, services were provided to 3,158 pa  ents. 

Southwest Mobile Health Center 

The Southwest Mobile health center suspended ser-
vices from March 18 to May 4 because of the COVID 
-19 pandemic. This health center, located in Tillman’s 
Corner, off ers pediatric, adult health, family planning, 
immuniza  on, lab, dental, and X-ray services to the un-
derserved in this locale.  Bilingual services are available 
Monday through Friday. 

Urgent Care

The FH Urgent Care clinic was closed May 19.  This deci-
sion was made to improve pa  ent u  liza  on of their pri-
mary care provider.  There was a growing trend among 
pa  ents to walk into urgent care for prescrip  on refi lls 
for chronic disease medica  ons rather than scheduling 
regular visits with their provider for more eff ec  ve dis-
ease management.  

Women’s Center

The Women’s Center (WC) on Cox Street off ers Family 
Planning, Obstetrics and Gynecologic care, immuniza-
 ons, lab, STD tes  ng and treatment, bilingual services, 

social services, Medicaid applica  on assistance, and re-
ferrals to USA hospital for high-risk OB, advanced GYN 
care, and cancer tes  ng and treatment. This year, as with 
all other health center sites, the Women’s Center faced 
unprecedented odds and made a number of opera  onal 
and personnel changes. Two OB/GYN LPNs were added 
to the staff  as well as two new clerks. One clerk made 
the pilot transi  on from Central Appointments to be 
housed at the WC, solely serving the WC pa  ent base in 
FP, OB and GYN scheduling. 

The center welcomed Dr. Kathy Porter, OB/GYN, to 
full-  me staff  to greatly increase the service capacity to 
a pa  ent base in and outside of Mobile County as we 
added a new partnership with underserved popula  ons 
in southeast Alabama. Because of Dr. Porter’s service, 
the center was able to off er our Mobile County commu-
nity with advanced women’s health procedures cri  cal 
to their reproduc  ve wellness and quality of life. 

The center adjusted its partnership with University of 
South Alabama Department of OB/GYN to off er 16 
hours weekly of OB/GYN services through their medical 

doctors at the WC. An on-site die  cian was added to 
the care team to serve all WC pa  ents. The center expe-
rienced a change in leadership with the departure of the 
nurse manager and the addi  on of a new clinic admin-
istrator. COVID-19 tes  ng (both PCR and rapid an  gen 
tes  ng) was off ered 5 days a week, as well as a Know 
B4U Go drive through tes  ng event prior to Thanksgiv-
ing. In December, the WC joint hosted one of the fi rst 
COVID-19 vaccina  on eff orts along with the Newburn 
facility and staff . 

Lastly, a space was renovated to welcome the Aura 
Wellness program to the WC.  Now, women and men in 
the community may obtain elec  ve laser hair reduc  on 
services at this site.  
 
Aura Wellness

Since its 2012 opening, Aura has serviced hundreds of 
clients. The mission of the Aura Wellness Center is to 
advance the overall health of clients through an incen-
 vized wellness program. The goal of this center is to 

increase the use of preventa  ve health services while 
providing clients with aff ordable wellness programs and 
technologies that include laser hair reduc  on. The pro-
vider of Aura Wellness, an experienced Licensed Man-
aging Esthe  cian who cares for the sensi  ve needs of 
every client.  Like many other services, Aura suspended 
opera  on early in the COVID-19 pandemic.  The laser 
used in Aura is the Alma Soprano XLi which employs “In-
Mo  on” sweeping technique for hair reduc  on and is 
virtually pain free. In late 2020, the Aura Wellness cen-
ter relocated to the Women’s Center at 248 Cox Street.

Paul Betros, the Execu  ve Director of Administra  ve Services, receives his 
Moderna mRNA vaccine from Emily Thacker in the Media Training Room at 
the Keeler Memorial Building. Dr. Bernard H. Eichold II started the event by 
ge   ng his shot on a segment of Facebook Live.
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Dr. Rendi Murphree arrived at MCHD just prior to the COVID-19 
pandemic expanding into Mobile County. 

Her experience dealing with epidemics while a captain in the U.S. 
Public Health Service proved to be a valuable resource.

DR.RENDI MURPHREE
THE FACE OF MCHD DURING COVID
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“Serendipity” is defi ned as the occurrence and develop-
ment of events by chance in a happy or benefi cial way. 
Perhaps no other word can be  er describe as the circum-
stances that brought Dr. Rendi Murphree to the Mobile 
County Health Department just as the novel coronavirus 
COVID-19 crept into our existence.

Murphree, who grew up just across the state line in Mis-
sissippi’s George County, earned her Bachelor and Mas-
ter of Science degrees from Jacksonville State University. 
She eventually added a doctorate from Colorado State 
University in Environmental Health-Epidemiology.

She would enjoy a long career with the U.S. Public Health 
Service, eventually re  ring with the rank of Captain a  er 
20 years assigned to the Centers for Disease Control and 
Preven  on.

However, fond memories of the northern Gulf Coast 
never le  . She and her husband Todd, a singer songwriter 
in LA and then Nashville, eventually decided to return the 
Gulf Coast where both of their families had se  led.

“I re  red from the U.S. Public Health Service on January 
1, 2019,” Murphree said. “I had been planning to return 
to Mobile County for several years. I had been looking for 
a federal posi  on for three or four years so that I could 
stay in the USPHS, but nothing had come up.”

In 2016, Murphree met Mobile County Health Offi  cer Dr. 
Bert Eichold. He provided a few contacts at the Univer-
sity of South Alabama, but nothing came of it. She and 
her husband fi nally decided to pack their bags and made 
the move in mid-January of 2019.

“The Alabama Department of Public Health had off ered 
me a contract posi  on through August of 2019,” she 
said. “I would run their Na  onal Syndrome Surveillance 
Program, which collects data on emergency department 
visits across the state. I had done this in Tennessee, but 
ADPH only had limited funding for the project.

“We decided to take a leap of faith. I told Todd I knew it 
was risky. But if I were working with the state that they 
would fi gure some way to keep me. I had confi dence in 
myself and abili  es. I just had to demonstrate my useful-
ness.”

Although she was working for ADPH, it would not be in 
Montgomery. The state worked with Kelly Warren, then 
the Execu  ve Director of Preven  on & Wellness, to get 
funding for Murphree to operate inside Building 4-5 at 
the Keeler Memorial Complex.

As the end of August was approaching, ADPH was try-
ing to create a posi  on for Murphree. She said they had 
every inten  on to keeping her on their staff .

Then the cogs began to spin. MCHD’s Elizabeth W. Smith 
was moving to Birmingham, and her posi  on over Nutri-

 on Services would be open. Murphree applied through 
the Mobile County Personnel Board for a Public Health 
Bureau posi  on in Preven  on and Wellness.

Just as this was happening, Warren would transfer into a 
new posi  on as Execu  ve Director of Family Health. Dr. 
Stephanie Woods-Crawford would step up to lead Pre-
ven  on and Wellness, now leaving two bureau posi  ons 
open. Murphree would be hired on September 16 to take 
over for Dr. Woods-Crawford, while Pebbles King was 
promoted to fi ll Smith’s post.

Just as she was se  ling in, Murphree had no idea what 
was wai  ng ahead of her – COVID-19.

“The fi rst email I got was in May 2019, on a list serve for 
the CDC,” she said. “It was repor  ng on what was hap-
pening in China. It was a novel virus, which happens a lot. 
OK, here is a novel respiratory virus!”

She said a new report would come out every once and 
awhile. Then in late 2019 it would become a threat to the 
United States.

“Global travel was always recognized as the vector for 
human-to-human spread,” she said. “It was not a surprise 
to see it to pop up on other con  nents. It could be like 
SARS or MERS. We had no idea it would be the global 
pandemic that we had been planning  for over the last 10 
to 15 years. 

“We had been planning for novel infl uenza pandemic. A 
plan is just a star  ng point. When it happened, the plan 
upda  ng was adjusted based on reality.”

Because of increased media scru  ny, Murphree became 
the public face for MCHD’s reports on COVID-19.

“I had my fi rst media interviews in October,” she said. “At 
fi rst, I was talking about infl uenza vaccina  ons, and then 
about the Hepa   s A outbreak.

“I had some training for dealing with the media. I had 
done a few interviews and podcasts, but nothing that 
prepared me for this.”

A  er the fi rst confi rmed COVID-19 cases in Mobile 
County, daily news conferences were scheduled at the 
Keeler Memorial Complex to provide updates. Murphree 
said it was too diffi  cult jumping from one TV sta  on to 
another, and that a daily 2:30 p.m. mee  ng with the me-
dia was the answer.

However, the chance of spreading COVID-19 proved too 
great a threat to con  nue mee  ng the press. The idea of 
a daily Facebook Live update was considered. Ques  ons 
from the media and public could be answered.

The episodes were a massive success. One episode a  er 
Memorial Day reached more than 60,000 viewers.
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Dr. L. Sco   Chavers had re  red to his hometown of Mobile following a 
long career with interna  onal pharmaceu  cal companies. 

However, when the COVID-19 pandemic arrived, he stepped up and 
off ered his services to the Mobile County Health Department.

DR. L. SCOTT CHAVERS
THE FACE OF MCHD DURING COVID
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According to the Centers for Disease Control and Pre-
ven  on, “epidemiology” is the method used to fi nd the 
causes of health outcomes and diseases in popula  ons. 
In this fi eld, the pa  ent is the community and individuals 
are viewed collec  vely.

When a new infec  ous disease is discovered, scien  sts 
called epidemiologists work with other scien  sts to fi nd 
who has it, why they have it, and what public health 
can do about it. From the beginning of the COVID-19 
outbreak, epidemiologists around the world have been 
working to iden  fy the source of the outbreak, monitor 
and track the disease, study the disease, and develop 
guidance for ac  ons to slow the spread of the disease 
and lessen its impact.

Fortunately for the Mobile County Health Department, a 
new staff  member joined the ranks during 2020 to help 
ba  le COVID-19 and other infec  ous diseases. He is 
Mobile na  ve Dr. L. Sco   Chavers.

Dr. Chavers has more than 23 years of professional ex-
perience in epidemiologic research in both academia and 
industry. His research has included work on the epide-
miology of infec  ous diseases, oncology, immunology, 
respiratory, birth defects, pharmaceu  cal products and 
vaccines, and methodological, conceptual, and ethical is-
sues in epidemiology and global public health. 

“Specifi c projects have included research on HIV trans-
mission and treatment, preven  on of ver  cal transmis-
sion of HIV from mother to baby, mul  -drug resistant 
tuberculosis, drug development for Crohn’s disease and 
psoriasis, and vaccine development for various cancers, 
Ebola, E. Coli, and infl uenza,” he said.

These projects have included both na  onal and inter-
na  onal research. He has served on numerous advisory 
boards focused on drug safety. Dr. Chavers is the author 
of more than 40 peer-reviewed ar  cles, abstracts, and 
book chapters and is a member of Interna  onal Society 
of Pharmacoepidemiology.  

“We are elated to have Dr. L. Sco   Chavers join our Pre-
ven  on & Wellness team,” said Dr. Stephanie Woods-
Crawford, the Execu  ve Director of Preven  on & Well-
ness at MCHD. “As a seasoned Global Epidemiologist, he 
brings a level of mul  -disciplinary knowledge that will as-
sist with leading the COVID team ini  a  ves. Dr. Chavers 
is an excellent addi  on to the MCHD team.”

Dr. Chavers received the Standard in Leadership award 
from Johnson & Johnson Pharmaceu  cals, Outstanding 
Science Award from GlaxoSmithKline Pharmaceu  cals, 
and the Best Paper Award from the Journal of Public 
Health Den  stry.  

He completed his Bachelor of Science Degree from the 
University of South Alabama in 1996. He earned his Mas-
ter of Public Health and Doctorate of Epidemiology from 
the University of Alabama at Birmingham.

Dr. Chavers supervised a new Preven  on and Wellness 
division called the COVID-19 Response Team. It was in 
charge of coordina  ng vaccina  on and tes  ng events in 
Mobile County. 

Along with the mass vaccina  on events at the Alabama 
Cruise Terminal, the teams also served the public with 
outreaches at schools, churches and community centers.

The “Know B4U Go” COVID-19 tes  ng events were very successful going into the Thanksgiving and Christmas holidays. Shown here during one of the 
events at the Keeler Memorial Building are Dr. L. Sco   Chavers with the COVID-19 Response Team and Kelly Warren, Execu  ve Director of Family Health.
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COVID-19 captured the headlines during 2020. The fol-
lowing are some of the stories featured during the pan-
demic:

DR. EICHOLD ENCOURAGES FACE COVERINGS

On April 15, Dr. Bernard H. Eichold II issued orders en-
couraging the wearing of face coverings at retail estab-
lishments because of the risk of infec  on by the novel 
coronavirus COVID-19. 

This followed a recommenda  on by the Centers of Dis-
ease Control and Preven  on on April 3 for the wearing of 
face coverings in public se   ngs where other social dis-
tancing measures are diffi  cult to maintain. Examples were 
grocery stores and pharmacies.

“Now therefore, these premises considered to protect the 
health and safety of all Mobile County residents, threat-
ened by the spread of COVID-19, it is ordered eff ec  ve 
in Mobile County, Alabama, Friday, April 17, 2020 at 8:00 
a.m. that all ‘essen  al retailers’ as defi ned in paragraph 2 
of the Order, including grocery stores, pharmacies, and 
‘big box’ stores, shall comply with the following rule in 
addi  on to any other applicable provisions of the Order,” 
said Dr. Eichold.

“1. Strongly recommend all employees and customers 
wear protec  ve face covers including bandana/co  age 
industry masks when engaged in any/all retailing opera-
 ons (Medical cer  fi ed masks should be avoided unless 

ordered by a physician).

“2. This Order of the Mobile County Health Offi  cer shall 
remain in full forces as long as the State Health Offi  cer’s 
Order amended April 3, 2020, remains in eff ect.”

Dr. Eichold added this was a recommenda  on as the peak 
of the current COVID-19 outbreak was expected in the 
next few weeks. He said a mother arriving at a grocery 
store to get milk and bread would not be denied entry 
without a face covering, but the wearing of one is strongly 
encouraged to protect the wearer and those around them.

LETTER COMPARES COVID 19 DEATHS TO A WAR

Dr. Bernard H. Eichold II, Health Offi  cer for Mobile Coun-
ty, and Dr. Laura Cepeda, Chief Medical offi  cer for the 
Mobile County Health Department, off ered this le  er to 
the residents of Mobile County about the dangers of the 
COVID-19 coronavirus on May 1:

“During April 2020, COVID-19 has killed more than 2,000 
Americans per day on 16 diff erent days. As of this date, it 
has killed an average of 759 Americans per day since the 
fi rst death was confi rmed on February 6 of this year. 

“Please remember on D-Day, we lost 2,501 Americans on 
the beaches of France. On April 21, we lost 2,683 to CO-
VID-19 right here in the USA.  

“In the en  re Vietnam War, we lost around 58,000 Ameri-
cans. COVID-19 has claimed 62,500 lives in less than 3 
months.  

“Everyone likes data so the approximate per month death 
rate for:  Civil War – 13,635;  World War I – 9,709;  World 
War II – 6,756;  Vietnam – 539.  As of today, COVID-19 is 
approximately 21,766 per month.

“It is not over. This is a very dangerous disease and it con-
 nues to take human lives. Everyone needs to be very, 

very cau  ous.”

DR. EICHOLD ISSUES FACE COVERING 
HEALTH ORDER

On July 2, Mobile County Health Offi  cer Dr. Bernard H. 
Eichold II issued a health order making the wearing of 
face coverings in public places in unincorporated, non-
policed areas of Mobile County mandatory in response to 
the novel coronavirus COVID-19. 

The State Health Offi  cer had given his approval for Dr. 
Eichold to issue this order and it was supported by the 
Mobile Unifi ed Command.  It went into eff ec  ve on Fri-
day, July 3, 2020, at 5 p.m.

“In an eff ort to work with a similar order issued by the 
City of Mobile that goes into eff ect on Friday, we are issu-
ing this health order,” said Dr. Eichold. “We are hoping all 
municipali  es across Mobile County will join this eff ort.”

Earlier that week, all 11 mayors of ci  es in Mobile County 
contributed to a le  er of support to the Unifi ed Com-
mand and for its eff orts to help contain the COVID-19 
pandemic. Along with the Mobile County Health Depart-
ment, the Unifi ed Command includes representa  ves 
from Mobile County and the City of Mobile.
 
“The threat of COVID-19 remains high and we must do 
everything we can to limit its spread,” Dr. Eichold said. 
“Un  l we have a vaccine or treatment for COVID-19, the 
best weapons we have are wearing face coverings, main-
taining a social distance of 6 feet, cleaning high-contact 
surfaces while also keeping our hands clean.”

A face covering is defi ned as a device to cover the nose 
and mouth of a person to impede the spread of saliva or 
other fl uids during speaking, coughing, sneezing, or other 
inten  onal or involuntary ac  on. Medical-grade masks 
are not required and are, in fact, discouraged for use un-
der this order.

UNIFIED COMMAND FORMED TO 
ADDRESS PANDEMIC

On April 13, a Unifi ed Command was created to be re-
sponsible for overall management of the COVID-19 coro-
navirus response in Mobile County. This fell under the 
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Incident Command System, a Federal Emergency Man-
agement Agency plan which is designed to enable eff ec-
 ve and effi  cient domes  c incident management by inte-

gra  ng a combina  on of facili  es, equipment, personnel, 
procedures, and communica  ons opera  ng within a com-
mon organiza  onal structure.

When a response involves a mul  -agency or mul  -juris-
dic  onal approach, the Incident Command System lead-
ership of the response eff ort expands into a Unifi ed Com-
mand. The Unifi ed Command is a structure that brings 
together the Incident Commanders of the major organi-
za  ons involved in the incident in order to coordinate an 
eff ec  ve response, while at the same  me allowing each 
to carry out their own jurisdic  onal, legal, and func  onal 
responsibili  es.

The Incident Commanders included Dr. Bernard H. 
Eichold II, Health Offi  cer of Mobile County; Merceria Lud-
good, a member of the Mobile County Commission; and 
Sandy S  mpson, Mayor of Mobile.

The Mobile County Emergency Management Agency co-
ordinated the mee  ngs, which o  en took place as virtual 
Zoom calls. A wide range of groups joined the calls, such 
as mayors of other communi  es and the Mobile County 
Sheriff ’s Offi  ce.

The Unifi ed Command linked the organiza  ons respond-
ing to the incident and provides a forum for these en   es 
to make consensual decisions. Under the Unifi ed Com-
mand, the various jurisdic  ons and/or agencies and non-
government responders could blend together throughout 
the Incident Command System to create an integrated 
response team.

The Unifi ed Command was responsible for overall man-
agement of the incident. Members of the Unifi ed Com-
mand work together to develop a common set of incident 
objec  ves and strategies, share informa  on, maximize 
the use of available resources, and enhance the effi  ciency 
of the individual response organiza  ons.

MCHD HELPS JUDGES KEEP COURTROOMS SAFE

In May, the Mobile County Health Department made 
itself available to provide informa  on on how facili  es 
could best curb exposure from COVID-19.

Judge Edmond G. Naman and Judge George A. Brown 
fi rst invited MCHD to provide guidance on the reopen-
ing of the Strickland Youth Center’s courtrooms in light 
of the pandemic. As stated on their website (h  p://strick-
landyouthcenter.org/index.php): “As the 2019 Novel 
Coronavirus (COVID-19) con  nues to spread throughout 
our Country and State, the Mobile County Juvenile Court 
would like to assure the public that the health and safety 
of our court visitors, our staff , our families and most im-
portantly our children are our top priority. Therefore, we 
are following all recommended guidelines provided by the 

CDC to ensure the safety and health of all individuals.”

Represen  ng MCHD were Dr. Stephanie Woods-Craw-
ford, Execu  ve Director of the Preven  on & Wellness, 
and Brad Philips, who oversees Inspec  on Services. A  er 
mee  ng with the staff  and seeing what prepara  ons they 
had already made to help mi  gate infec  ons, Dr. Woods-
Crawford and Mr. Philips visited several sec  ons of the 
Strickland Youth Center. During the tour, they provided 
sugges  ons on how to best protect the staff  and those 
visi  ng the facility.

During the next week, another local judicial offi  cial asked 
for MCHD to review plans for the reopening of services 
that had been restricted because of the pandemic. Judge 
Michael A. Youngpeter of the Thirteenth Judicial Circuit 
had a team from MCHD visit his courtroom at Mobile 
Government Plaza to review his plans and to make ad-
di  onal recommenda  ons.

Represen  ng MCHD were Dr. Woods-Crawford; Mr. 
Philips; and Major James Stallworth, a member of the 
Alabama Na  onal Guard who was assis  ng public health 
during the pandemic.

MCHD was also involved in many other ways:

• Dr. Woods-Crawford worked closely with administra-
tors at public, private and parochial schools in Mobile 
County on how to best stem the spread of COVID-19. 
Also, part of the discussion were representa  ves from 
Bishop State Community College, Spring Hill College, 
University of Mobile, and University of South Ala-
bama.

• Dr. Laura Cepeda, Chief Medical Offi  cer for MCHD, 
worked with the administrators at all local hospitals 
to make sure the fl ow of informa  on ran smoothly 
during the pandemic.

• Erin Coker, who oversees MCHD’s Emergency Pre-
paredness division, headed up the Healthcare Coali-
 on calls that involved local hospitals, nursing homes, 

and emergency management personnel. This coordi-
na  on proved crucial to ensure that supplies and vac-
cines got to the areas with the most need.

• Through many Zoom calls, Dr. Woods-Crawford met 
with representa  ves from Carnival organiza  ons, the 
Mobile Civic Center, the Mobile Conven  on Center, 
and the Saenger Theater to discuss ways to adhere to 
the statewide health order in regard to social distanc-
ing and the wearing of masks. 

MCHD TRIES TO REASON WITH 
HURRICANE SEASON

Dealing with the many facets of COVID-19 has been an 
ongoing challenge for the Mobile County Health Depart-
ment. Facing the prospect of a hurricane was another test 
that had to be met head-on.

This was certainly the case in September when Hurricane 
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Sally slammed into the northern Gulf Coast. Because of 
many days of prepara  on, MCHD and the Family Health 
(FH) team were up to the task.

* MCHD, in coordina  on with the Mobile County Emer-
gency Management Agency, operates a Medical Needs 
Shelter (MNS) during emergency condi  ons. That was the 
case in response to Hurricane Sally.

The MNS is a shelter of last resort for pa  ents with physi-
cal and/or mental condi  ons requiring minimal medical/
nursing oversight that cannot be accommodated in a 
general popula  on shelter. MCHD operated the shelter 
inside of Cranford Burns Middle School in West Mobile.

“MCHD opened Cranford Burns Middle School as a Med-
ical Needs Shelter for relief from Hurricane Sally on Sep-
tember 15th for pa  ents with medical needs that were 
not severe enough for hospitaliza  on,” said Erin Coker, 
who oversees the Emergency Preparedness team. “Dur-
ing this  me, we only had one admission and closed the 
shelter on September 17th, only to reopen two more 
 mes due to the numerous calls received from local hos-

pitals with various needs. However, no pa  ents present 
to the MNS needing assistance. 

“While at Cranford Burns, the Medical Needs Shelter was 
set up with MCHD staff  located in the cafeteria so that 
they were separated from the pa  ents admi  ed. We des-
ignated an area for high-risk pa  ents, pa  ents with symp-
toms, or those known to have a posi  ve COVID test and 
then the general popula  on area. Pa  ents were asked to 
stay in their assigned areas due to COVID restric  ons. 

“All pa  ents, family members, and caregivers were 
screened with temperature checks and ques  ons related 
to COVID. MCHD staff  were very posi  ve the en  re du-
ra  on of openings. We were very thankful for great team-
work and their posi  ve a   tudes.” 

Because of COVID-19, extra restric  ons were put into 
place. A face covering was required for entry unless a 
medical condi  on prohibits wearing one. Social distancing 
and face coverings were required during the en  re stay 
and were enforced per Gov. Kay Ivey’s “Safer at Home” 
health order issued on August 27th.

In addi  on to  me at the MNS, the Emergency Prepared-
ness team worked at the Emergency Support Func  on 8 
desk located at the Mobile County Emergency Manage-
ment Agency. Most of the Emergency Opera  ons Center 
was virtual because of COVID. Coker said her team also 
assisted with evacua  ng a nursing home because of se-
vere structural damage to the building.  

* MCHD and Family Health shut down opera  ons in ad-
vance of Sally on Monday, September 14th. The storm 
made landfall at 4:45 a.m. on Wednesday, September 
16th – the anniversary of Hurricane Ivan which hit the 
Gulf Coast in 2004.

The original plan was for staff  to return on Friday, Sep-
tember 18th. However, issues with power and internet 
connec  ons at several loca  ons pushed back the reopen-
ing for most sites.

“Mike Seback, Paul Betros, and I were on the phone Sep-
tember 17th, the morning a  er the storm, coordina  ng 
the assessment of the facili  es,” said Steven Peyer, who 
oversees the Bureau of Administra  ve Services. “I drove 
to Keeler and spoke with Chris Booker and Richard Fer-
rer, who were just fi nishing their assessment of the Keeler 
campus and were heading out to check the other cam-
puses. The generators at Keeler were running. 

“For the next several days we communicated the status 
of u  li  es and damage to facili  es. The maintenance me-
chanics and grounds crew worked Friday cleaning up the 
campus mainly at Keeler to make sure everyone would be 
able to enter safely when we returned.

“We survived fairly well considering some roof damage to 
the back of Building 1, the awning at Keeler entrance was 
torn, and the sliding door at Eight Mile was blown out of 
its track. The maintenance mechanics and the yard crew 
did a great job!”

* Family Health and the Women, Infants, and Children 
(WIC) supplemental nutri  on program were able to open 
the Women’s Center that Friday as a triage site for the 
community. The Saturday Clinic at the Keeler Memorial 
Building was able to see pa  ents as originally scheduled. 
Normal opera  ons at all sites returned on Monday, Sep-
tember 21st.

“The Hurricane Sally event, coupled with an ongoing CO-
VID response,  has further shown MCHD-FH’s ability 
to quickly navigate barriers,” said James Dixon, a Health 
Services Administrator with FH. “Hurricane Sally led to a 
four-day shutdown of several clinics and the loss of thou-
sands in property, equipment, and revenue. 

“In its a  ermath, FH designated a centralized loca  on 
(Women’s Center) for the delivery of services to provide 
healthcare while the other sites were experiencing pro-
longed power outages as outlined in the agency’s Emer-
gency Preparedness COOP (con  nuity of opera  ons) 
Plan. Ironically, the agency’s ongoing COVID response 
allowed us to quickly communicate internally and create 
a team to staff  one of the few opera  onal sites in a very 
short  meframe. 

“The amazing staff  that worked, also dealt with power 
outages and damaged property at their homes. None of 
which deterred them from our mission to promote, im-
prove, and protect the health of Mobile County. It was 
truly a collabora  ve eff ort in the face of adversity!”

“We are extremely thankful for the dedica  on and sup-
port of all employees who con  nue to go above and 
beyond to serve our wonderful community,” said Dr. 
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Stephanie Woods-Crawford, who served as the Incident 
Commander for the event. “Our MCHD and FH family 
has proven throughout our response to the pandemic 
and Hurricane Sally, that we are truly stronger together. 
Which was seen in several environmental departments 
such as, Vector Services, Inspec  on Services, and Onsite 
who responded to the post-event by spraying for mos-
quitoes and inspec  ng food establishments that had pro-
longed power outage.”

* To help the public in preparing for the storm, MCHD 
pushed out news releases and social media messages in 
advance. Specially designed infographics were sent out 
with statements such as this: “Planning for the poten  al 
landfall of a hurricane can be stressful, and because the 
2020 season comes during the COVID-19 pandemic, it 
may be especially so. Public health and emergency re-
sponse professionals have recommenda  ons to help you 
safely prepare, evacuate, and shelter while protec  ng 
yourself and others from COVID-19. During this diffi  cult 
 me of COVID-19 and hurricane season, please consider 

making alternate safe loca  ons as your evacua  on plan. 
Please make every eff ort to stay with family, travel further 
inland, or shelter in place if it is safe to do so.”
Disease Interven  on Specialists recognized

The Mobile County Health Department, along with health 
departments across the country, took part October 1 in 
the ninth annual Na  onal Disease Interven  on Specialist 
(DIS) Recogni  on Day. Celebrated each year on the fi rst 
Friday of October, this honors the DIS workforce that is 
the backbone of communicable disease preven  on and 
control ac  vi  es, including COVID-19 disease. 

DIS are public health warriors and play an impera  ve 
role in intervening to halt the transmission of communi-
cable diseases in the communi  es they serve.  This year, 
MCHD especially thanked the dozens of disease inves-
 gators and contact tracers who have gone above and 

beyond their normal du  es to respond to the COVID-19 
pandemic in Mobile County.  The COVID-19 inves  ga-
 on and tracing team is comprised of nurse case man-

agers, administrators, case inves  gators, environmental 
specialists, and contact tracers who have all collaborated 
and truly exemplifi ed the call to ac  on of “all hands on 
deck.” Together they have inves  gated more than 13,000 
reports of COVID-19 disease from March 19 to Septem-
ber 30.

MCHD staff  members who have worked as COVID-19 
inves  gators and contact tracers include Melanie Alford, 
Yvonne Baynard, Karen Bowling, Akela Burton, Caroline 
Cra  , Anthony Cuchens, April Davis, Peggy Evans, Mel-
ody Faulkner, Barbara Gibbs, Diane Glass, Sade Hobson, 
Jus  ce Jackson, Janet Kennedy, Cheryl Lahrs, Bri  any 
Lewis, Steven Livingston, Carrie McNair, Veronica Mer-
cadel, Larry Mosley, Tommienisa Nord, Poonam Patel, 
Alden Pendelton, Cherrite Peterson, Joel Plagge, Wade 
Russell, Alexia Simmons, Daniel Simpson, LaSonja Smith, 
Katy Stembridge, Emily Thacker, Adrienne Tricksey, Sarita 

West and Karen Wilson.

“I humbly thank the MCHD disease inves  ga  on rock 
stars for gathering informa  on on cases and contacts that 
have guided the public health response to the COVID-19 
pandemic.  They have my highest respect and gra  tude 
for the important work they do,” said Dr. Rendi Murphree, 
who oversees MCHD’s Bureau of Disease Surveillance 
and Environmental Services. 

It is important to recognize those whose work o  en goes 
unrecognized. Disease inves  gators perform daily out-
reach and communica  on to those who have tested posi-
 ve in our community. This consists of working outside 

of the normal weekly schedule on nights and weekends 
to provide educa  on to members of the community who 
have been aff ected by the COVID-19 or other communi-
cable diseases.

DIS work in health departments, community health cen-
ters, and other similar loca  ons. These public health 
professionals have ground-level inves  ga  ve skills that 
have become key components of COVID-19 outbreak 
response, exposure no  fi ca  on, and educa  on. Other 
key roles include upda  ng and tracking local and state 
databases, follow up with high-risk groups, and provid-
ing guidance of quaran  ne measures on when it is safe 
to return to public life. These individuals have exper  se 
in essen  al skills such as communica  on, interviewing, 
counseling, case analysis, quality assurance, and commu-
nity engagement. 

As the health care landscape evolves, DIS are needed 
even more as pa  ent navigators and network builders to 
ensure pa  ents are linked to care through expanded re-
la  onships with health care providers. DIS staff  members 
are a cri  cal part of the public health infrastructure and in 
building the link to disease control, preven  on, and edu-
ca  on. 

CONTACT TRACERS PLAY MAJOR ROLE

A  er Dr. L. Sco   Chavers re  red following many years of 
working with large pharmaceu  cal companies, he had no 
immediate plans of taking on another full-  me posi  on. 
However, when the call came out for people to serve dur-
ing the COVID-19 pandemic as contact tracers, he ap-
plied for a posi  on.

His many years of epidemiology experience were put to 
another use by the Mobile County Health Department 
(MCHD). He now helps direct the new COVID-19 Re-
sponse team in Preven  on and Wellness division.

The following is his submission of where the team stands:
“On March 19, MCHD received the fi rst report of CO-
VID-19 among Mobile County residents. On that day, 
MCHD had two employees dedicated to infec  ous dis-
ease outbreaks and inves  ga  ons focusing on reportable 
diseases. Two months later, MCHD had received over 
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1,700 reports of COVID-19. Case reports con  nued to 
increase through the week ending July 5, 2020, when 
over 1,700 cases were reported in a single week.  

“As the number of COVID-19 cases were rapidly increas-
ing, MCHD had to quickly pivot to respond to this novel 
pandemic.  Over sixty of our fellow employees volun-
teered to make calls to inform cases of their status while 
the core team of inves  gators led by Barbara Gibbs con-
ducted disease inves  ga  ons.  Dr. Kerri Bowie, Angie 
Smith and Erin Coker led teams focused on hospitals and 
long-term care facili  es, like nursing homes, where the 
greatest number of cases and deaths were occurring. Ad-
di  onal support came from countless others over these 
months.  Many individuals worked seven days a week and 
well over eight hours per day.  These “Giants in Public 
Health” held down the fort as the ba  le raged.

“MCHD received over $11 million from the Alabama De-
partment of Public Health to respond to the COVID-19 
pandemic in Mobile County through a grant wri  en by 
Dr. Rendi Murphree and Line  e Clausman.  The grant 
facilitated the expansion of MCHD personnel and infra-
structure to fi ght COVID-19.  The infl ux of funds allowed 
MCHD to hire more than 25 staff  across mul  ple areas.  

“The COVID-19 Team now consists of Administra  ve 
Leadership and Teams dedicated to Surveillance, Out-
break Response and Tes  ng, Community Outreach, and 
Data Sciences. The COVID-19 Team is supported from 
members in Inspec  on Services, Informa  on Technol-
ogy, and Family Health and con  nues to receive guidance 
from the Execu  ve Leadership Team. The COVID-19 
Team con  nues its mission to curb the COVID-19 pan-
demic through educa  on and outreach, as well as provid-
ing guidance to local partners and governmental offi  cials. 
“However, none of this would be possible if not for the 
early dedica  on of Disease Inves  gators, Quick Callers, 
and Outbreak Response Team members. To the COV-
ID-19 team, partners, and supporters, and especially the 
Early Giants —THANK YOU FOR ALL YOU DO!”

MCHD staff  members who have worked as COVID-19 
inves  gators and contact tracers include Melanie Alford, 
Yvonne Baynard, Karen Bowling, Akela Burton, Caroline 
Cra  , Anthony Cuchens, April Davis, Peggy Evans, Mel-
ody Faulkner, Barbara Gibbs, Diane Glass, Sade Hobson, 
Jus  ce Jackson, Janet Kennedy, Cheryl Lahrs, Bri  any 
Lewis, Steven Livingston, Carrie McNair, Veronica Mer-
cadel, Larry Mosley, Tommienisa Nord, Poonam Patel, 
Alden Pendelton, Cherrite Peterson, Joel Plagge, Wade 
Russell, Alexia Simmons, Daniel Simpson, LaSonja Smith, 
Katy Stembridge, Emily Thacker, Adrienne Tricksey, Sarita 
West, and Karen Wilson.

HAND SANITIZER DISTRIBUTED ON ELECTION DAY

In collabora  on with the Mobile County Probate Court 
and Judge Don Davis, the Mobile County Health Depart-
ment (MCHD) dispensed hand sani  zer at the 88 polling 

loca  ons across Mobile County on Elec  on Day in No-
vember. MCHD staff  also provided addi  onal face cover-
ings should the supply of face coverings provided by the 
Probate Court be exhausted.

According to the Centers for Disease Control and Preven-
 on, the more an individual interacts with others, and the 

longer that interac  on, the higher the risk of COVID-19 
spread. Elec  ons with only in-person vo  ng on a single 
day are higher risk for COVID-19 spread because there 
will be larger crowds and longer wait  mes.

Although federal elec  on laws could not force voters to 
wear face coverings at the polling loca  ons, it was highly 
recommended to help slow the spread of COVID-19. 

PUBLIC FLOCKS TO “KNOW B4U GO” 
TESTING EVENTS

The Mobile County Health Department and Family Health, 
its primary care division, hosted two special COVID-19 
tes  ng events  tled “Know B4U Go.” The fi rst tes  ng 
took place Saturday, November 21, prior to Thanksgiving. 
A second event was scheduled for Saturday, December 
19, before Christmas.

The idea behind the events were for people to get tested 
for COVID-19 prior to traveling or gathering during the 
holidays. The tes  ng was intended to protect their fami-
lies, as well as other travelers.

The fi rst event was located at the Keeler Memorial Build-
ing, the Dauphin Island Parkway Health Center, Eight Mile 
Health Center, North Mobile Health Center, Semmes 
Health Center and Women’s Health Center. 

“Based on reports from the six tes  ng sites, 889 individu-
als were tested,” said Kelly Warren, Execu  ve Director for 
Family Health. “Of those tested, 32 were posi  ve.”

At Keeler, one car was present at 5:30 a.m. Approximately 
70 cars were lined up when the event offi  cially started at 
8 a.m.

To be more eff ec  ve, the tes  ng leading up to Christmas 
took place at three sites – Keeler, Eight Mile and Semmes.  
This allowed for more tes  ng staff  at each site.

“Once again, I am so grateful to the employees of the 
MCHD and Family Health who showed up Saturday to 
make the second Know B4U Go tes  ng event a success,” 
Warren said. “Scaling back to three sites enabled the 
agency to have larger tes  ng teams at each site.  

“There were 931 people who were tested at this event, 
with 70 posi  ves. We appreciate all of the people who 
came to be tested.”  

Dr. Bernard H. Eichold II, Health Offi  cer for Mobile Coun-
ty, pointed out that those who tested posi  ve gained the 
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knowledge to help them from spreading COVID-19. 
“I also want to remind those who have already had CO-
VID-19 that they s  ll need to get the vaccine when it is 
available,” Dr. Eichold said. “You may have a small immu-
nity now, but just because you had it doesn’t mean you 
shouldn’t be vaccinated.”

MCHD’s epidemiologists es  mated the fi rst tes  ng pre-
vented more than 90 addi  onal cases by informing indi-
viduals of their status, and an es  mated 119 addi  onal 
cases at the second event.

Both events off ered rapid COVID-19 tes  ng, which pro-
vided results while the pa  ents waited. The tes  ng was 
available at no cost the pa  ent. Individuals do not need 
to be displaying symptoms to be tested.

ROMANIAN MILITARY VISITS MCHD

The Mobile County Health Department hosted 15 medi-
cal and chemical biological radiological nuclear (CBRN) 
specialists from the Romanian Ministry of Defense on 
June 2. Since May 25, the Alabama Na  onal Guard (ANG) 
and the Romanian Ministry of Defense had spent their 
 me exchanging experiences and best prac  ces to com-

bat the COVID-19 coronavirus.

The visitors and their ANG hosts were greeted by Dr. Ber-
nard H. Eichold II, Health Offi  cer for Mobile County. A  er 
a short tour of the historic Keeler Memorial Building, the 
group departed for a presenta  on at MCHD’s Newburn 
Health Center.

“The visit went really well,” said Dr. Eichold. “There were 
several doctors and nurses in the group. We also learned 
about Romania’s response to COVID-19.”

Serving as the local host was Major James Stallworth, 
who acted as the ANG liaison with MCHD during the CO-
VID-19 pandemic. When not serving his country, Major 
Stallworth is a nurse prac   oner at South Baldwin Re-
gional Medical Center in Foley.

While at the Cox Street facility, Dr. John McMahon Jr., 
F.A.C.E.P., spoke on several topics including Emergency 
Room Medicine (Trauma/Burns), Emergency Medical Ser-
vices/Mobile Fire Rescue, and DMAT/COVID-19/Japan. 
Dr. Eichold then gave a presenta  on on public health’s 
response to COVID-19.
A  er the MCHD presenta  on, the team toured the Mo-
bile County Emergency Management Agency’s facility.

The State Partnership Program primarily focused on mil-
itary-to-military engagements in support of defense se-
curity goals but also leveraged whole-of-society rela  on-
ships and capabili  es to facilitate broader inter-agency 
and corollary engagements spanning military, govern-
ment, economic and social spheres. This was an oppor-
tunity for the ANG and Romania to work together in a 
humanitarian eff ort.

“We are always glad to have our Romanian friends visit 
the United States, but we are especially thankful that they 
are taking  me out, even while their own military is s  ll 
comba  ng COVID-19, to exchange ideas, best prac  ces 
and lessons learned,” Maj. Gen. Sheryl E. Gordon, the ad-
jutant general of the Alabama Na  onal Guard, said at the 
start of the statewide tour.

The Romanian delega  on had engaged with units and 
teams across Alabama (including the Civil Support Team, 
Unifi ed Mission Command, medical detachment, and 
Task Force 31) to discuss strategies, lessons learned, and 
standard opera  ng procedures.

“We o  en  mes focus on the military aspect of our part-
nership, but this visit gives us an opportunity to focus on 
the many other benefi ts of our vital partnership with Ro-
mania,” said Gen. Gordon.

NATIONAL GUARD PROVIDES TRAINING

Numerous employees from the Mobile County Health 
Department (MCHD) received training on the “Airostar 
Cold Fogger” in July. Representa  ves from Inspec  on 
Services, Onsite Services, Custodial Services, and Project 
Management & Facili  es took part.

According to the manufacturer, the device is a high-effi  -
ciency portable cordless cold fogger that is able to deliver 
a consistent fi ne aerosol throughout the whole fogging 
procedure. It can used to help disinfect rooms in the con-
 nuing mission to restrict the spread of COVID-19.

Providing the training were members of the Alabama Na-
 onal Guard’s 690th CBRN (Chemical, Biological, Radio-

logical, Nuclear) company. The team is based in Mobile.

“We are very fortunate and thankful to have the Alabama 
Na  onal Guard provide this training and educa  on on the 
proper handling of the foggers and chemicals,” said Dr. 
Stephanie Woods-Crawford, Execu  ve Director for Pre-
ven  on & Wellness. “This was an opportunity to ensure 
that we are protec  ng our community and our employees 
as we ba  le the COVID-19 pandemic together.”
Serving as the local host was Maj. James Stallworth, who 
has served as the ANG liaison with MCHD during the 
COVID-19 pandemic. When not serving his country, Maj. 
Stallworth is a nurse prac   oner at South Baldwin Re-
gional Medical Center in Foley.

“The 690th CBRN company was vital in the training of 
the MCHD personnel,” Maj. Stallworth said. “This chemi-
cal company was given the Maj. Gen. William L. Sibert 
Award for being the best chemical company in the U.S. 
Army. The 690th CBRN has been u  lized in the cleaning 
of mul  ple nursing homes around our state.”

A CBRN specialist’s primary job is to defend the coun-
try against the threat of CBRN weapons and weapons of 
mass destruc  on. It is their job to assist in the establish-
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ment of CBRN defense measures as well as the opera  on 
and maintenance of CBRN detec  on and decontamina-
 on equipment.

Represen  ng the 690th CBRN company were Sgt. Dalton 
Lister, Spec. Godfrey Gildersleeve and Spec. Phillip Mel-
ancon. Joining them from the 226th MEB (Maneuver En-
hancement Brigade) was Spec. Brandon Dillard.

“These soldiers assisted the Mobile County Health De-
partment with training on foggers that will be u  lized 
in the cleaning of their facili  es,” Maj. Stallworth said. 
“These soldiers were knowledgeable, informa  ve and ex-
emplifi ed the professionalism that is expected of the Na-
 onal Guard. The best part is that this chemical company 

resides right here in Mobile.”

A joint eff ort between the Alabama Air and Army Na  onal 
Guard called Task Force 31 had been fi gh  ng COVID-19 
in the state since April. Task Force 31 teams Four, Five 
and Six are sta  oned at Fort Whi  ng in Mobile, and a 
large por  on of them are Mobilians. 

They are responsible for the southern area of Alabama. 
The team disinfects long-term care facili  es, educates 
people about safety protocols, and does whatever is re-
quired to help mi  gate the threat of COVID-19.

Care facili  es coordinate through the Alabama Nursing 
Home Associa  on to request Task Force 31’s aid. Just 
because a facility receives aid does not mean there are 
COVID-19 cases there.

Throughout the United States, nearly 46,000 Air and 
Army Na  onal Guard professionals were suppor  ng CO-
VID-19 response at the direc  on of their governors.

“The Na  onal Guard is the na  on’s fi rst military response 
force in  mes of domes  c crisis,” said Gen. Joseph L. 
Lengyel, chief of the Na  onal Guard Bureau. “Wheth-
er it’s helping people do tes  ng or helping people with 
awareness ... the Na  onal Guard can help the na  on deal 
with this crisis.”

MCHD DONATES FACE COVERINGS TO 
HOUSING BOARD

The Mobile County Health Department was able to do-
nate 128 cloth face coverings to the Mobile Housing 
Board on May 14. Elicia Brown accepted the dona  ons 
that were distributed to residents of their facili  es.

Dr. Stephanie Woods-Crawford, Execu  ve Director of 
the Preven  on & Wellness bureau at MCHD, said the 
face coverings were the result of a campaign started by 
Joann Fabrics. It was in response to hospitals and health 
care facili  es beginning to run low on cri  cal supplies be-
cause of the COVID-19 pandemic.

Star  ng on March 23 and while adhering to social dis-

tancing guidelines, Joann stores opened its classrooms to 
anyone who wanted to help make essen  al items. Par-
 cipa  ng loca  ons off ered sewing machines, materials, 

and guidance to help customers safely make facemasks 
and covers, gowns and other items to donate to America’s 
hospitals and health care facili  es.

Joann Fabrics donated 100 percent of the supplies need-
ed for these projects. As of May 14, Joann Fabrics said 
133,714,635 masks had been produced through the 
campaign. 

“Joann Fabrics supplied the materials, and then other 
individuals within our community made the face cover-
ings and our local Mobile store donated them to us,” Dr. 
Woods-Crawford said. “We wanted to share them with 
the Mobile Housing Board in order to help those in their 
assisted living facili  es deal with the threat of COVID-19 
infec  on.”

On a personal note, Dr. Woods-Crawford said her daugh-
ter made 20 of those face coverings and planed to pro-
duce even more in the future.

TELEHEALTH BRIDGES GAP DURING COVID 19

Telehealth is a major benefi t to pa  ents who face diffi  cul-
 es in accessing needed health care because of barriers. 

These include a lack of transporta  on or requirements to 
spend  me away from work or family obliga  ons to get to 
appointments at distant loca  ons.

Family Health, the primary care division of the Mobile 
County Health Department, had previously worked with 
the Alabama Department of Public Health to off er spe-
cialty services with such en   es as the University of Ala-
bama at Birmingham and AIDS Alabama South.

The COVID-19 pandemic placed an even greater empha-
sis on u  lizing telehealth services in order to maintain so-
cial distancing. For this reason, Family Health expanded 
its outreach.

“As of right now, we are off ering several services through 
telehealth,” said James Dixon, a Health Services Admin-
istrator with Family Health. “These include all life cycles 
with Primary Care and Optometry. We are also looking to 
include all life cycles for Dental.

“As we go forward, we plan to con  nue off ering telehealth 
services a  er the COVID-19 pandemic has passed. This 
is something that can certainly benefi t many of our pa-
 ents.”

Dixon said pa  ents could easily register for telehealth 
services by calling the Medical Triage Line to discuss 
treatment op  ons. If deemed necessary, the Triage Line 
Staff  would contact their provider, who will then coordi-
nate with the client for a convenient appointment  me.
Nutri  on Services was also pleased to off er nutri  on ed-
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uca  on counseling for pa  ents via telehealth. The regis-
tered die   ans were available to help pa  ents with their 
nutri  onal concerns and ques  ons.

Amanda Arnold, one of the registered die   ans at MCHD, 
said, “We are excited about the opportunity to provide 
this service. Telehealth is an addi  onal way we can reach 
our pa  ents and keep them as healthy as possible.”

The American Academy of Family Physicians said using 
telehealth services is as simple as using a phone, smart-
phone, or laptop with a shared link to enable video, or 
other electronic devices. As of the March 17, the Offi  ce 
for Civil Rights (OCR) at the Department of Health and 
Human Services (HHS) said pa  ents and providers may 
use popular apps that allow for video chats, including 
Apple FaceTime, Facebook Messenger video chat, Google 
Hangouts video and Skype, to provide telehealth without 
risk that OCR might impose penal  es for noncompliance 
with the Health Insurance Portability and Accountability 
Act of 1996 (HIPAA).

MCHD WRAPS UP YEAR WITH WINTER TRAINING

The COVID-19 pandemic has aff ected many events at 
the Mobile County Health Department. Included in the 
collateral damage were the annual Spring and Winter 
Training sessions.

The Spring Training was cancelled as it was scheduled 
while many employees were working remotely. With the 
staff  back in their offi  ce later in the year, a decision was 
made to have the Winter Training take place in some form.
It was fi nally decided to have a massive Zoom mee  ng 
with all employees involved. The Informa  on Technology 
team worked to make sure that all staff  members could 
access the stream. 

James Currie with the Offi  ce of Communica  ons served 
as the “virtual emcee.” He coordinated the recorded and 
live segments of the agenda.

The event began with Dr. Bernard H. Eichold II welcoming 
everyone to the call. He discussed the many challenges 
that  MCHD and Family Health had faced in 2020. He 
congratulated the staff  on the job they had done with the 
pandemic, hurricanes and the normal tasks we face every 
day.

Pebbles King gave an update on the Service for Excellence 
program. Bob Moran then joined the call to say what a 
great job the staff  has done with mee  ng the universal 
service standards.

Dr. L. Sco   Chavers provided an update on the COV-
ID-19 vaccine. Dr. Laura Cepeda followed with a moment 
of silence in remembrance of those who passed away in 
2020. Stephen Scho  gen wrapped up the fi rst session by 
discussing “Coping during a pandemic and the holidays.”
A  er the MCHD Virtual Choir provided more enter-

tainment, Peggy Howat and Paul Betros announced the 
Employee Awards. Being recognized for years of service 
were:

30 Years of Service

Darlene Burrell – Performance Improvement; Dr. Bernard 
Eichold – Health Offi  cer.

20 Years of Service

Kendra Bell – Food & Lodging; Saundra Brand – Vector 
Services; Timothy Busby – Vector Services; Amra Dey – 
Adult Clinic; Meridith Gardner – WIC; Eddie Jones – Vec-
tor Services; Cynthia Turner – Human Resources.

10 Years of Service

Thomas Busby – Vector Services; Mine  e Elder - Nutri-
 on Services; Diane Glass – Infec  ous Disease; Irene 

Graham – Physical Plant; Latonya Handy – Physical Plant; 
Aimee Jackson – Nutri  on Services; Latrina Jackson – Pa-
 ent Billing; Raquel King – DIP Health Center; Margaret 

McCulloch – WIC; Dorlisa Mose – DIP Health Center; 
Marisol Munz – Semmes Health Center; Tifany Pike – DIP 
Health Center; Michele Rogers – Vital Records. 

For many years, Social Services have coordinated the pur-
chase of special “dress down day” s  ckers. The collected 
funds are donated to the Toys for Tots campaign. The 
tradi  onal presenta  on to the U.S. Marine Corps took 
place later because of the virtual mee  ng. Carol Cannon, 
who oversees the Social Services, said this has been the 
health department’s most successful campaign as $2,653 
and two boxes of unwrapped toys were collected. Those 
funds will be used to purchase gi  s for local families in 
2021.

The day wrapped up with Currie announcing the Door 
Decora  ng contest and Tacky Christmas Sweater contest 
winners. Dr. Stephanie Woods-Crawford announced the 
latest GEM winners and gave a list of those who had been 
nominated during the year. 

Finally, Kelly Warren provided an update on the Know 
B4U Go COVID-19 tes  ng events. At the end of the ses-
sion, a box lunch was provided to all employees.

“I wanted to take this opportunity to thank each of you 
for making our fi rst Virtual Winter Training and Awards 
Program a success,” Dr. Woods-Crawford said. “This has 
truly been a team eff ort and from my heart, I thank you!”
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In his 30 years as serving as Health Offi  cer for Mobile County, Dr. Bernard H. Eichold II had never faced a situa  on that threatened the community as the 
COVID-19 pandemic. For the fi rst  me in his career, he signed offi  cial Health Orders to help stem the spread of the novel coronavirus. Helping him to keep 
MCHD and Family Health opera  ng during these trying teams were his key administrators. Shown with Dr. Eichold in the “war room” are, from le   to right, 
Brandi Lowe, Corporate Compliance Offi  cer; Dr. Stephanie Woods-Crawford, Execu  ve Director of Preven  on & Wellness; Paul Betros, Execu  ve Director 
of Administra  ve Services; Dr. Eichold; Dr. Laura Cepeda, Chief Medical Offi  cer; and Kelly Warren, Execu  ve Director of Family Health.

A  er many COVID-19 tes  ng events, the Mobile County Health Department and Family Health fi nally got some Moderna mRNA vaccine to administer. 
Taking the fi rst dose on December 21 was our fearless leader, Dr. Bernard H. Eichold II. During a segment of Facebook Live in the Media Training Room, he 
spoke about the importance of having a viable vaccine in our ba  le against the COVID-19 pandemic. At that point, he sat down and got his injec  on. Much 
of the staff  followed in receiving their fi rst dose in the next few days. Two days later, Dr. Rendi Murphree discussed how the vaccine would be distributed to 
the general public in a three-phased approach.
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On March 18, Dr. Bernard H. Eichold II issued orders suspending certain 
public gatherings because of the risk of infec  on by the novel coronavirus 
COVID-19. On April 15, he issued a Health Order strongly recommending 
the wearing of face coverings at retail establishments. Then on July 2, Dr. 
Eichold issued a health order making the wearing of face coverings in public 
places in unincorporated, non-policed areas of Mobile County mandatory in 
response to the novel coronavirus COVID-19.

On the fi rst Friday of October, MCHD celebrated the annual Na  onal Disease 
Interven  on Specialist (DIS) Recogni  on Day. DIS are public health warriors 
and play an impera  ve role in intervening to halt the transmission of commu-
nicable diseases in the communi  es they serve.  In 2020, MCHD thanked the 
dozens of disease inves  gators and contact tracers who had gone above and 
beyond their normal du  es to respond to the COVID-19 pandemic in Mobile 
County. The COVID-19 inves  ga  on and tracing team is comprised of nurse 
case managers, administrators, case inves  gators, environmental specialists, 
and contact tracers who have all collaborated and truly exemplifi ed the call to 
ac  on of “all hands on deck.” Together they had inves  gated more than 13,000 
reports of COVID-19 disease from March 19 to September 30.

On March 2, the Mobile County Health Department’s Emergency Prepared-
ness team and the Bureau of Disease Surveillance helped to conduct a news 
conference at the Mobile County Emergency Management Agency’s facil-
ity in West Mobile. Among those taking part were Dr. Stephanie Woods-
Crawford, Dr. Rendi Murphree, Erin Coker, Bri  any Edmondson, and Latosia 
Turnbough. Along with the media, representa  ves from many medical and 
governmental agencies were present to learn about COVID-19.

In May, MCHD was invited by Judge Edmond G. Naman and Judge George A. 
Brown to provide guidance on the reopening of the Strickland Youth Center’s 
courtrooms in light of the COVID-19 pandemic. Represen  ng MCHD were 
Dr. Stephanie Woods-Crawford, Execu  ve Director of Preven  on & Well-
ness, and Brad Philips, who oversees Inspec  on Services. A  er mee  ng with 
the staff  and seeing what prepara  ons they have already made to help mi  -
gate infec  ons, Dr. Woods-Crawford and Mr. Philips visited several sec  ons 
of the Strickland Youth Center. During the tour, they provided sugges  ons 
on how to best protect the staff  and those visi  ng the facility.
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Dr. Bernard H. Eichold II marked his 30th year of serving as Mobile County’s Health Offi  cer on May 1. Dr. Eichold now shares the mark for longest tenure in 
Mobile County with Dr. O  s Leon Chason, who served as Health Offi  cer from 1934 to 1964. As with any employee who hits a major milestone, Dr. Eichold 
was presented with a cer  fi cate of recogni  on. He is shown receiving it from Dr. Laura Cepeda, MCHD’s Chief Medical Offi  cer.

In March as the fi rst cases of COVID-19 were being reported, Dr. Bernard H. Eichold II accepted an invita  on from the Mobile City Council to provide them 
with the latest informa  on about the novel coronavirus. MCHD would con  nue to work with all elected offi  cials and leaders in the community to keep them 
updated on the status of the disease.
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February is tradi  onally the peak of fl u season in Mobile County. Unfor-
tunately, that coincides with many Carnival ac  vi  es through Fat Tuesday. 
MCHD scheduled something new for the parades in 2020 to help ba  le the 
spread of fl u. Staff  members from Vector Services handed out small bo  les 
of hand sani  zers to be presented to the public prior to the start of some 
parades. MCHD also wanted to remind parade-goers our area was not only 
at the height of fl u season, but was also facing an outbreak of Hepa   s A.

The use of Personal Protec  ve Equipment (PPE) became very important with 
the introduc  on of COVID-19. Having the correct items – such as gloves, 
gowns, face coverings, and shields or goggles – properly worn were crucial 
in keeping the MCHD and Family Health staff  protected. In this image, Mary 
Graves and Laura Caro are all decked out in their gear to provide COVID-19 
tes  ng.

MCHD was able to donate 128 cloth face coverings to the Mobile Housing 
Board in May. Elicia Brown accepted the dona  ons that were distributed to 
residents of their facili  es. Dr. Stephanie Woods-Crawford, Execu  ve Direc-
tor of the Preven  on & Wellness bureau at MCHD, said the face coverings 
were the result of a campaign started by Joann Fabrics. On a personal note, 
Dr. Woods-Crawford said her daughter made 20 of those face coverings and 
planned to produce even more in the future. 

To help encourage Mobile County residents to learn if they had COVID-19, 
MCHD and Family Health staff  would wear blue T-shirts on Fridays that stat-
ed, “Get Tested For COVID-19.” The T-shirt also included the phone number 
for Central Appointments. The staff  was encouraged to submit photos of 
them wearing their T-shirts at work. Many of the images appeared in the 
employee newsle  er, Culture. This image features the team at Southwest 
Mobile Health Center. Many also wore the T-shirts to the Know B4U Go 
tes  ng events held prior to Thanksgiving and Christmas.
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No  fi able Disease Cases

Botulism Infant -

Brucellosis -

Campylobacteriosis 29

Clostridium -

Cryptosporidiosis 21

Diptheria 1

Dengue -

E.Coli 1

Ebola -

Encephali  s other -

Ehrlichiosis -

Giardiasis 7

Haempphilus Infl uenzae 1

Hepa   s A 194

Hepa   s B 7

Legionellosis 1

Listeriosis -

Lyme 2

Malaria 1

Measles 1

Neisseria Meningi  dis -

Pertussis 1

Poliovirus NP -

Noroviruses -

Q Fever -

Rubella -

Rocky Mountain Spo  ed Fever 1

Salmonellosis 73

Shigellosis 5

Strep Pneumoniae 1

Typhoid Fever -

Varicella -

Vibriosis 3

Yellow Fever -

West Nile Virus 3

Zika Travel -

Outbreaks # Aff ected # Ill

School (GI illness) 22 3

Nursing Home (respiratory illness) 13 2

Hep A (VPD) 194 194

Rabies

Animal bite reports 479

Door hanger 150

Tested nega  ve 61

COVID-19

Posi  ve 34,548

Nega  ve 255,609

Religious Exemp  ons

Issued 101

Mosquito Control Ac  vi  es

Total service requests 1,146

Mosquito service requests inves  gated 459

Mosquito inspec  ons 6,444

Miles driven 49,371

Mosquitoes collected 11,915

Mosquito pools tested 883

Posi  ve Mosquito Pools 1

     West Nile Virus 1

     Eastern Equine Encephali  s -

     St. Louis Encephali  s -

Sen  nel Sera-Samples Tested 527

Posi  ve Sen  nel Samples (  ters > 40) 2

     West Nile Virus 2

     Eastern Equine Encephali  s -

     St. Louis Encephali  s -

Larviciding Applica  ons 1,033

Gallons of Liquid Larvicide 100

Pounds of Granular Larvicide 753

Pounds of Salt Applied 2,034

Number of Briquets 14,813

     30-day 8,712

     150-day 6,102

Adul  ciding Routes 50

Spray nights 102

Miles driven 47,742

Miles sprayed 17,616

Complaints answered 905

Gallons of Adul  ciding Applied 5,565

     Fyfanon EW -

     Fyfanon ULV -

     Zenivex 367

     Deltagard 2,046

     Perm-X 2,514

Number of Aerial Applica  ons 11

Gallons of Pes  cide Applied 418

Acres treated 57,768

Rodent Control Ac  vi  es

Service Requests Received 1,074

Miles driven 26,018

Residen  al Inspec  ons 4,389
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Inspec  on Services

Permi  ed Establishments 2,465

Co  age Food Vendors 15

Plans received/reviewed 141/326

General Sanita  on Inspec  ons

Retail Food Inspec  ons 2,772

Food Processor Inspec  ons 13

Hotel Lodging Inspec  ons 50

School Kitchen Inspec  ons 118

School Sanita  on Inspec  ons 90

Ins  tu  on/Jail Inspec  ons 7

Other Ins  tu  on Inspec  ons (non-jail) 9

Pool Inspec  ons 134

Child Day Care Sanita  ons 121

Camp Inspec  ons 0

Other Lodging Inspec  ons 51

Other Sanita  on Inspec  ons 64

Body Art Inspec  ons 13

Special Event Inspec  ons

Inspected Special Events 16

Inspected Special Event Vendors 130

Exempted Special Events 13

Complaint Inves  ga  ons

Food Service/Sanita  on Complaints Inves  gated 538

Points of Professional Contact 17,346

Total of Inspec  ons 4,110

Sanita  on Training Courses

Food, Food & Beverage Par  cipants 4,793

Online Food Handler Par  cipants 12,073

Total par  cipants 16,866

Onsite Sewage Disposal Systems (OSDS)

Applica  ons to Install/Repair 1,069

Sep  c Permits Issued 720

Complaint Inves  ga  ons 80

Site Evalua  ons 166

Exis  ng System Verifi ca  ons 100

Advanced Treatment Systems Approvals 19

Subdivisions

Large Flow Developments - Phase 1 12

Large Flow Developments - Phases 2 & 3 12

Large Flow Developments - Lot Inspec  ons 115

Grants received by Family Health
January 1, 2020 - December 31, 2020

Toward the general budget from the Health 
Center Cluster Funding (includes Health Center 
Quality Improvement Grant $88,250 and HRSA 
Supplemental Integrated Behavioral Health 
Services (IBHS) Grant $167,000)

$8,340,592

Health Center Coronavirus Aid, Relief, and 
Economic Security (CARES) Act Funding $1,833,065

FY 2020 Coronavirus Supplemental Funding 
for Health Centers $126,149

Ryan White HIV/AIDS Program Part C EIS 
COVID19 Response (31532) $36,472

Ryan White HIV/AIDS Program Part C EIS 
COVID19 Response (00081) $58,528

Ryan White - Part C (OP Early Interven  on 
SVC with Respect to HIV Disease) $830,201

Ryan White - Part C (Outpa  ent EIS Program) $517,354

United Way of Central Alabama Ryan White - 
Part B (Sub-grantee) $600,000

United Way of Central Alabama Ryan White - 
Part B (Sub-grantee) Mobile Tes  ng Unit $300,000

ADPH Treat Hypertension & High Blood Cho-
lesterol Lifestyle Modifi ca  on Grant $75,000

United Way of Central Alabama Ryan White - 
Part B (Sub-grantee) COVID 19 Response $88,779

FY 2020 Expanding Capacity for Coronavirus 
Tes  ng (ECT) $707,239

CARES Provider Relief Fund Phase II $169,149

CARES Provider Relief Fund Phase III $309,889

Capital Assistance for Disaster Response and 
Recovery Eff orts (CADRE) Grant $250,000

Provider Relief Act - Rural Health Center Grant $103,253

University of Alabama in Birmingham 
Center for AIDS Research Center HIV/HCV 
Demonstra  on Project Grant

$83,000

Family Planning Grant (Contracep  ves) $33,960

ADPH Alabama Breast & Cervical Cancer Early 
Detec  on Program (ABCCEDP) $180,000

ADPH WiseWoman $167,779

ADPH Title X $446,356

TOTAL $15,256,765

IN KIND DONATIONS (SUPPLIES)

Direct Relief - Hurricane Preparedness Pack 
(Supplies & Drugs) $17,115
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STATEMENT OF REVENUE, EXPENDITURES AND NET FUND BALANCE CHANGES FOR THE TWELVE MONTHS ENDING SEPTEMBER 30, 2020 
(WITH COMPARATIVE TOTALS FROM PREVIOUS YEAR)

REVENUES

Medicaid and Medicare $ 9,531,584

FY 2019

$ 5,401,024

FY 2020

Other Pa  ent Insurance $ 1,166,008 $ 1,075,464

Pa  ent Payments $ 963,524 $ 735,401

340B Program $ 1,551,670 $ 1,195,615

Local Appropria  ons (Ci  es and Coun  es) $ 1,513,653 $ 1,505,538

Alabama Department of Public Health Funding $ 717,254 $ 1,261,166

Vital Records Fees $ 274,149 $ 235,685

Regulatory and Permit Fees $ 1,772,558 $ 1,565,204

Taxes $ 4,932,771 $ 5,060,589

Private Grants/Founda  ons $ 47,262 $ 96,838

Miscellaneous Income $ 445,849 $ 495,031

Sale of Fixed Assets $ 93,687 $ 254,037

Federal Funds $ 15,272,460 $ 17,006,578

Interagency Transfers and Charges1 $ 5,436,331 $ 5,257,804

TOTAL REVENUES $43,718,758 $41,145,974

EXPENDITURES

Personnel Cost $ 25,254,661

FY 2019

$ 25,440,121

FY 2020

Machinery and Equipment $ 1,161,184 $ 834,536

Professional and Contractual Services $ 4,820,700 $ 3,860,468

Travel and Fuel $ 375,833 $ 223,692

U  li  es $ 1,013,945 $ 1,020,844

Drugs/Vaccines/Medical Supplies $ 2,310,867 $ 2,000,380

Chemicals, Insec  cides and Pes  cides $ 437,744 $ 364,408

Facili  es Improvements, Repairs and Maintenance $ 724,749 $ 1,328,634

Indirect Cost, Internal Charges and Transfers1 $ 3,825,098 $ 4,099,234

Supplies $ 606,517 $ 558,854

Other $ 188,763 $ 328,351

TOTAL EXPENDITURES $ 40,720,061 $ 40,059,522

NET CHANGE IN FUND BALANCES $ 2,998,697 $ 1,086,452

(1) Expenses include Net fund to fund transfers
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