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Officer of Mobile County in 2021. Following a search of historical records, this appears to be the
longest anyone has served as a Health Officer in Alabama’s history.
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FROM THE HEALTH OFFICER
The COVID-19 pandemic
remained our main focus
in 2021. We began hosting mass vaccina on clinics at the Alabama Cruise
Terminal in January.

Nile Virus, and the Hepa s A outbreak con nued. A
case of Vibrio was reported while HIV and STD con nued to aﬀect our residents.

In addi on to many community outreaches starting in February, we provided vaccines and tes ng
at our Keeler and Newburn loca ons in addi on
to several Family Health clinics, Bel Air Mall, the Fes val
Centre, and throughout Mobile County.

The Epidemiology and Laboratory Capacity grant provided funds for COVID-19 tes ng, preven on, and mi gaon. The Overdose Data to Ac on program, the Health
Equity team, a Public Health Associa on program, and a
Community Health Worker program were created.

All COVID-19 Response Team and Family Health staﬀ
have done an incredible job. Since July 2020, they have
provided more than 35,000 vaccina ons and 22,000
rapid tests by the end of this year. We con nued our
“Know B4U Go” COVID-19 tes ng events prior to the
Easter holiday.
We were among the first public health teams to provide vaccines to cargo ship crews coming into Mobile
and Theodore. We also oﬀered subcutaneous injec ons
of monoclonal an body treatments to those infected by
COVID-19.
These eﬀorts have not gone unno ced. Along with local
media reports, we have gained na onal a en on from
the Cable News Network, Na onal Public Radio, the
Black News Channel, and The New Republic magazine.
Dr. Cameron Webb, Senior Policy Advisor for COVID-19
Equity on the White House COVID-19 Response Team,
visited an MCHD vaccina on event to learn about our
mission.
However, the demands on public health did not stop
because of COVID-19. We had a successful Joint Commission survey in September. MCHD once again earned
the Gold Seal of Approval for Ambulatory Health Care
and Primary Care Medical Home by demonstra ng connuous compliance with its performance standards. The
Gold Seal is a symbol of quality that reflects a health
care organiza on’s commitment to providing safe and
quality pa ent care. We had two human cases of West

Thanks to the eﬀorts of our grants managers, we have
managed to grow our organiza on.

Other addi ons are the Public Health Response Unit van
and two trailers along with a new Family Health mobile
medical unit. Funding was received for remote blood
pressure monitoring and a new mobile phone applicaon. A permanently aﬃxed generator at the Eight Mile
Health Center will allow uninterrupted service to the
community.
MCHD con nues to make an impact in our community
in numerous ways. We received a Learning Leadership
Award from the Mobile County Schools. Our Employee
Associa on raised funds for many worthwhile projects.
MCHD donated items for a backpack program hosted
by the Kappa Alpha Psi fraternity. We once again took
part in the Reach Out and Read program with a virtual
presenta on by social worker Lori Stevens.
Dr. Mark Donahue received the Health Center Outstanding Service Award from the Alabama Primary Health
Care Associa on, while Dr. Rendi Murphree received a
Mobile Community Health Leadership Award from the
Mobile Medical Museum and was named by AL.com as
one of 21 Alabamians who made a diﬀerence in 2021.
It has been an honor serving as your Health Oﬃcer for
the last 31 years. For maintaining our mission to promote, improve, and protect the health of Mobile County,
I salute you all.

Bernard H. Eichold II, M.D., Dr. P.H., F.A.C.P.
Health Oﬃcer
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31 YEARS OF DEDICATED SERVICE

A er having served as Chairman of the Board of Health,
Dr. Bernard H. Eichold II accepted the posi on of Health
Oﬃcer for Mobile County on May 1, 1990. During 2021,
he observed his 31st year at the helm of the Mobile County Health Department.

This love of learning has deep roots in the Eichold family. His father, Samuel, and mother, Charlo e, stressed
the value of educa on and community service. Dr. Sam
Eichold II was the first Professor Emeritus at the University of South Alabama’s College of Medicine. The Mobile County Public School System recognized his many
civic achievements and support of educa on by naming
Eichold-Mertz Elementary School on Government Boulevard in his honor.

Dr. Eichold shared the previous mark for longest tenure
in Mobile County with Dr. O s Leon Chason, who served
as Health Oﬃcer from 1934 to 1964. Research with the
Alabama Department of Public Health and the Jeﬀerson
County Department of Health show no other health officer in Alabama had served as long as Dr. Eichold.

Previously when the elementary students advance, they
were given a printed bookmark to remind them of Dr.
Sam’s sayings: “The Founda ons of Life are based on Discipline, Desire, Determina on, Discre on and Duty. The
Virtues of Life are Courtesy, Cleanliness, Punctuality, and
Loyalty.”

“It has been an honor and a pleasure being the doctor for
our community for over 30 years,” Dr. Eichold said. “In that
me, we have reduced teenage pregnancy by 40 percent.
We have used philanthropic dollars to empower a team of
students to work against tobacco use.

Dr. Sam Eichold was presented with the ACP’s Laureate
Award in 1993. Two other honorees – John McGehee
in 1997 and Steve Davis in 2007 – served with Dr. Bert
Eichold in private prac ce before he became Health Officer.

“We have worked with churches, industries, and individual ci zens to improve their personal health, those of their
employees and their congrega ons. We remain the only
health department in the state that is both Joint Commission accredited for Ambulatory Health Care and a Federally Qualified Health Center.”

Born and raised in Mobile, Dr. Eichold would walk to his
neighborhood school of Leinkauf Elementary. A er attending classes at University Military School, he graduated from Darlington School in Rome, Ga., in 1970.

Educa on is the key to oppportunity.

In recogni on of the anniversary, the Mobile County
Commission presented Dr. Eichold with a Commenda on
of Professional Achievement this week. It stated:
“The Mobile County Commission wishes to applaud Dr.
Bernard H. Eichold II on his extraordinary professional
achievements on the occasion of his 31st anniversary as
Health Oﬃcer for the Mobile County Health Department.
Furthermore, we extend our congratula ons and best
wishes to him for con nued success.”
This was just the latest recogni ons to be bestowed upon
Dr. Eichold. He was presented with the 2018 Laureate
Award by the American College of Physicians’ Alabama
Chapter. This follows a special honor received that same
year from Tulane University, which named him Alumni
of the Year for the School of Public Health and Tropical
Medicine.
Dr. Eichold has obtained mul ple academic degrees from
Tulane. These include Doctor of Medicine, Doctor of Public Health, Master of Public Health, and Bachelor of Science.
“Without my educa on, I could not have served as many
persons and organiza ons,” Dr. Eichold said at that me.
“My father stated educa on is the key to opportunity.”
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Although he had been accepted to Tulane, he was also
chosen in the Selec ve Service System lo ery. His me in
college would be delayed, as he enlisted in the Naval Air
Reserve. He would be honorable discharged six years later
as an E-6 Naval Aircrewman.
Dr. Eichold would receive his Bachelor of Science degree
from Tulane in 1975. Within a year, a job would help to
guide his future path.
“I worked one summer at Providence Hospital in 1976,”
Dr. Eichold said. “I was a surgical technician in the operating room.
“That is when I got to know Dr. Ernie DeBakey. He had a
pronounced influence on me. He encouraged me to proceed with a career in medicine.”
Dr. DeBakey, an Alabama Healthcare Hall of Fame inductee following a six-decade-long career, also encouraged
Dr. Eichold to consider the field of public health.
“When I was wai ng to get into med school, I was not
sure if I would get in,” he said. “So, I applied to the School
of Public Health and Tropical Medicine for its Master of
Public Health program. When I later got accepted into
med school, Tulane said I could proceed in pursuing dual
degrees.”
The master’s degree would be earned in 1978. Next was
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and Henry Gwynn across from Providence Hospital. This
group would later merge with Internal Medicine & Endocrine Associate on Spring Hill Avenue.
In 1984, Dr. Eichold was first elected to the Mobile County Board of Health. Within a few years, he was selected as
its chairman.
“In 1990, Dr. (Alfred Robert) Stumpe re red a er more
than 10 years as Health Oﬃcer,” Dr. Eichold said. “I applied with other physicians, and I was selected.”
Prior to then, Dr. Eichold had discussed the posi on with
his wife, Carolyn, and others who encouraged him to pursue the job.
“I met with Dr. DeBakey once, and he told me I needed an
academic aﬃlia on,” Dr. Eichold said. “So, I went to USA
and taught a core course in Public Health and Epidemiology. I did that for 17 years and did not get compensated.
“Teaching Public Health was an important component for
USA. No one else was there to do it. There was a need and
I enjoyed it.”
Educa on has played a major role in Eichold family. Between Dr. Eichold, his wife, and their three sons, the family holds 17 college degrees from accredited schools. In
addi on to Tulane, other degrees were earned from Birmingham Southern, University of South Alabama, North
Carolina, and Boston University.
In addi on to his medical du es, he has been very ac ve
in many civic organiza ons. These include, but are not
limited to, Mobile United, BIG, Mobile ARC, Chair of the
Community Founda on of South Alabama Board, and the
Vestry of Christ Church Cathedral.
the Doctor of Medicine degree in 1979. A Doctor of Public Health degree would follow in 1980.
His educa on provided him many areas in which to pracce. He was a clinical instructor for a community health
class to freshmen. He also provided health care in correconal se ngs, such as Jeﬀerson Parish Prison.
His me in the military, though, was not finished. He was
commissioned into the Navy Medical Corps in 1978.
He joined the Navy Flight Surgeon program. He would
eventually re re with the rank of Captain, F.S, M.C. Dr.
Eichold did not let his skills go to waste, as he has gone
on to provide flight physicals as a Senior Avia on Medical
Examiner cer fied through the Federal Avia on Administra on.
Following the Navy and me as a consultant with Searcy
Hospital in Mount Vernon, he would eventually enter private prac ce in 1983 with partners Drs. Chuck Walsh

Dr. Eichold has served as a Science Advisor and mentor to
young scien sts in the NASA DEVELOP program based
at MCHD. He is Senior Avia on Medical Examiner for the
Federal Avia on Administra on.
He has received NASA and U.S. Navy medals, various
civic/community awards and is a Fellow in the American
College of Physicians. He was presented with the William
Henry Sanders Award from the Medical Associa on of
Alabama in 2002 for his many years of service to public
health. The Co age Hill Civitan Club named him as the
2012 Mobilian of the Year.
His 31st year as Health Oﬃcer will also be remembered
for a community-wide, coordinated response to the COVID-19 pandemic.
“It was an honor, privilege, and pleasure to help our community in the me of a pandemic,” he said. “God had me
at the right place at the right me.”
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In honor of his 31 years of service as Health Oﬃcer of Mobile County,
the staﬀ presented Dr. Bernard H. Eichold II a watch to commemorate the event.
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Dr. Bernard H. Eichold II re red with the rank of Captain from the U.S. Navy.
He spent some of his career as a flight surgeon aboard aircra carriers. He
con nued his love of flying by serving as a Avia on Medical Examiner with
the Federal Avia on Administra on.

One of the highlights of Dr. Bernard H. Eichold II’s career of Health Oﬃcer
was to oversee the Mobile County Health Department celebrate its 200th
anniversary. During his tenure, MCHD also adopted a new logo that is displayed on all vehicles.

Despite dedica ng so much of his life to public health, Dr. Bernard H. Eichold
II was also a devoted husband and father. Here is holds an image of he and
his wife, Carolyn, and their three sons. Combined, they have 17 degrees from
major academic ins tu ons.

In addi on to serving as an Avia on Medical Examiner with the Federal Aviaon Administra on, Dr. Bernard H. Eichold II also enjoys spending me flying. Here he is shown at the controls while serving in the military.
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ADMINISTRATIVE SERVICES
The Administra ve Services Division is responsible for
providing professional and technical services to internal
departments, the public, third-party interests, and other
government agencies. The Director of Administra ve
Services provides oversight to the Bureau of Administrave Services, Bureau of Finance, and Human Resources
departments. The year of 2021 con nued to present
numerous challenges as the global COVID-19 pandemic
con nued to cause many issues for the agency. The Director par cipated in many execu ve planning and response mee ngs and was a member of the Unified Command for Mobile County. The Director also par cipated
in regular mee ngs with the State Health Department,
State Health Oﬃcer, federal, state, and local legislators.
The Director and other Execu ve Staﬀ, in consulta on
with the Health Oﬃcer, implemented and altered numerous processes and procedures to cope with the different waves of variants of the pandemic including making changes to safeguard and protect employee health
and MCHD pa ents and clients. The Director also assisted in organizing and par cipated in mass COVID-19
vaccina on events throughout the county.
BUREAU OF ADMINISTRATIVE SERVICES
The Bureau of Administra ve Services is made up of
the departments of Informa on Technology, Safety
Management, Project Management and Facili es, and
Performance Improvement. The Bureau Director of Administra ve Services has oversight of these areas and is
supported by one secretary.
Informa on Technology
The Informa on Technology (IT) Department, which includes a staﬀ of 11 full- me employees, is responsible
for all informa on technology services. From desktop
and laptop computers to desktop telephones and cell
phones, along with network circuits, the IT department
kept busy with the maintenance of an array of infrastructure and user level devices.
In 2021, the IT Help Desk completed nearly 10,000 service ckets and answered more than 12,000 help desk
phone calls.
COVID-19 presented many challenges for the department from suppor ng employees working from home,
a ending special events, and establishing new permanent sites. Employees teleworking were able to receive
remote assistance from IT technicians during and a er
normal working hours every day of the week.
The IT department con nued to evolve and use new
tools and procedures to support the ever-changing IT
needs at the Mobile County Health Department.
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Safety
The Safety Oﬃcer manages the organiza onal safety
plan. The posi on conducts internal fire drills and other
life safety code drills. The posi on directs the Safety
Commi ee, reviews, revises, and creates policies and
procedures related to safety and Environment of Care
standards of the Joint Commission. The Safety Oﬃcer
also performs periodic risk assessments, directs quarterly risk assessment teams, and performs other du es.
Virtual Safety Commi ee mee ngs were held in 2021
due to the COVID-19 pandemic.
During 2021, the Safety Oﬃcer completed Culture of
Safety courses through the ECRI Ins tute Culture of
Safety Training Program. The Safety Oﬃcer created new
unified training resources for all life safety coordinators
within the agency. The Safety Oﬃcer oversaw the crea on, planning and development of first responder acve shooter bags for each of the clinics.
The Safety Oﬃcer created accurate floor plans for each
of the clinic loca ons to be used in evacua ons, camera
placement, and other purposes. The Safety oﬃcer parcipated in The Joint Commission Survey and assisted
other departments as needed. A wellness screener program was created and overseen by the Safety Oﬃcer in
2021.
Project Management and Facili es
Project Management and Facili es (PM&F) includes the
maintenance department, custodial, grounds crew, and
security. In 2021, the custodial department worked diligently, with limited staﬀ, to keep the agency excep onally clean and disinfected during the COVID-19 pandemic. Retaining custodial staﬀ was diﬃcult in 2021 due
to the pandemic and shortage of available workers.
PM&F was busy with numerous construc on projects at
several sites including: restroom renova ons at Keeler;
new windows at the Newburn Building; a standby generator at the Eight Mile Health Center; and new safety
glass installa on for all the Family Health registra on
desks.
Maintenance mechanics kept busy maintaining equipment and buildings and installed energy eﬃcient LED
ligh ng at several facili es making everything so much
brighter.
Here are some of the highlights of projects for 2021:
Several projects were completed at the Keeler Memorial
Complex including: restroom renova ons on the second
floor of the Keeler Building; addi on of a central lab; LED
light conversions; electrical panel upgrades; elevator repairs; adding insulated glass covering in certain sec ons
of the building and developing a comprehensive scope
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of work for needed repairs to the building façade. Phase
II of the window replacement project was 95 percent
complete at the Newburn Building. At the Eight Mile
Health Center, a stand-by generator was installed, as
well as fencing and addi onal outdoor cameras and addi onal LED parking lot ligh ng. The Citronelle Health
Center was re-roofed. The west Mobile warehouse received electrical access for the portable trailered generator. Various sites received safety glass installed in
registra on areas and remote generator monitoring for
remote access.
Performance Improvement (PI)
The Performance Improvement (PI) Department promotes quality assurance through facilita on of peer review chart audits, comple on of clinic chart audits, risk
assessments, pa ent sa sfac on surveys, high priority
teams, and con nuous prepara on for The Joint Commission accredita on surveys.
The Joint Commission Survey was conducted on September 30, 2021, and October 1, 2021, by two surveyors of the Joint Commission. During the two-day survey,
the surveyors observed pa ent care and verified agency
compliance with over 1,200 Joint Commission requirements. The agency was granted re-accredita on star ng
October 2, 2021, for 36 months for both Ambulatory
Care and Primary Care Medical Home services.
Approximately 4,944 peer reviews and collabora ve
prac ce audits were processed through the PI Department. An average of 40 providers completed anonymous reviews which were emailed, tabulated, graphed,
and returned to the provider under review.
Staﬀ audited approximately 225 pa ent medical records
every month. The majority of these were full clinic audits and five-week Correc ve Ac on Plan Audits. The
remaining reviews consisted of quarterly Infec ous Disease (ID) audits. A total of 13 clinics par cipated in the
medical record audits.
A er each visit, pa ents receive a pa ent sa sfac on
survey via email or text. Administrators and providers
received a report on the 10th of each month which gives
them extensive data on the pa ent experience. The survey results are reviewed at the Family Health Governing Council Mee ng, the Provider Mee ng, the Performance Improvement Leadership Commi ee Mee ng,
and clinic staﬀ mee ngs.
Performance Improvement Teams in 2021 included:
Customer Service Access Team; Customer Service Satisfac on Team; Improve Data Management Team; and
Diabetes Ini a ve Team. Each team followed the Plan,
Do, Study, Act (PDSA) methodology. Both the Customer
Service Access Team and the Improve Data Management Team worked though the PDSA cycle, achieved
their goals and closed in 2021.

Staﬀ conducted the Two Pa ent Iden fier Audit (name
& date of birth) in June and December of 2021. The Joint
Commission’s #1 Na onal Pa ent Safety Goal assures
that staﬀ are verifying pa ents correct iden ty before
any care, treatment or services are provided. Clinical
staﬀ observed as they provided care, and 100 percent
(June and December) correctly asked the pa ent to
state their name and date of birth.
The PI Department provided training related to The
Joint Commission (TJC) requirements, peer review and
select clinical issues at new employee orienta on, nurses mee ngs and staﬀ mee ngs. The PI Department also
enabled the quarterly electronic Performance Improvement Leadership Commi ee (PILC) Mee ngs which
brings together staﬀ from mul ple areas to discuss their
departments reports and plan improvements.
When the agency faced numerous challenges in confron ng the COVID-19 pandemic, the PI Department
assisted the organiza on through outreach ac vi es
and administering vaccines to community members.
BUREAU OF FINANCE
The Bureau of Finance, led by the Chief Financial Oﬃcer, consist of Finance, Pa ent Billing, Purchasing/Contractual Services, and Property Management/Inventory
departments. In 2021, staﬀ con nued to work diligently
throughout the year to deliver normal services and support the organiza on’s increased needs because of the
ongoing COVID-19 pandemic. The department also collaborated with its consultant, Berry Dunn, to iden fy
poten al financial systems to replace the current aging
financial system.
Finance
The Finance Department, under the oversight of the
CFO, consist of eight staﬀ and are responsible for all financial transac ons and record keeping of the agency
including recording cash collec ons, grant billing and
other invoicing, accounts receivable, paying vendors
through accounts payable, and producing various financial statements and reports as required for managers,
funders, and governing bodies. The department prepares numerous federal reports such as the Medicare
Cost Report, Federal Financial Reports, Uniform Data
Systems (UDS) Report, Board of Health Financial reports, and the Indirect Cost Rate calcula on. Finance
manages all money management and banking including
reconcilia on of bank statements, processes employee
travel expense reimbursement requests, works with Human Resources to complete the bi-weekly payroll transac ons, and provides other internal financial func ons
as needed.
The Finance Department leads the organiza on’s $69
million annual budget, manages and monitors budget
ac vity throughout the year, and ensures compliance
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with funding requirements. Finance is responsible for
the annual independent financial audit, the annual State
of Alabama Department of Public Examiners audit in addi on to other program audits and regulatory repor ng
throughout the year.
In 2021, the Finance Department con nued its normal du es and responsibili es in addi on to working
with COVID-19 related ac vi es that required special
repor ng requirements with increased regulatory and
grant repor ng needs.
Pa ent Billing
In conjunc on with a limited in-house billing staﬀ, the
Athena system is the primary tool for the pa ent billing func on. A contracted firm, Coronis Health, provided addi onal billing support and Priority Management
Group (PMG) Creden aling manages the provider payer
enrollment func ons. Both firms specialize in Federally
Qualified Health Center (FQHC) and Community Health
Center (CHC) billing. The in-house billing staﬀ consisted
of five staﬀ members. This group serves as the primary
billing contact for MCHD/FH and are the primary liaison
for Athena, Coronis Healthcare and PMG Creden aling
to address billing and creden aling issues.
Pa ent visits were billed to Medicaid, Medicare, Blue
Cross & Blue Shield, All Kids, Private Pay, Alabama Breast
and Cervical Cancer, and other third-party insurance
companies. Claim types filed included: medical; dental;
family planning; EPSDT (Early and Periodic Screening,
Diagnos c and Treatment); immuniza ons; maternity;
mental health; nutri on; case management; substance
abuse; and lab. Staﬀ reviewed claims for proper coding,
insurance coverage, referrals, and collec on of co-pays,
grant sta s cs, and other program requirements.
The department provided data to the organiza on
for various purposes such as the Uniform Data Systems (UDS) report, grant repor ng, and clinical audits.
The department also performed special billing ac vies needed for programs such as Title X, Ryan White,
United Way, and other specialty programs. During the
calendar year, the FQHC’s UDS report showed 71,098
pa ent visits and 1,782 virtual visits for approximately
28,555 FQHC pa ents. Pa ent visits con nued to be
much lower than before the COVID-19 pandemic. The
pandemic con nued to nega vely aﬀect the agency’s
healthcare opera ons.
During 2021, the Pa ent Billing department con nued
to support the organiza on’s COVID-19 response by
training staﬀ on billing procedures for services provided
by the FQHC for COVID-19 tes ng, vaccina ons and
treatments. During the year, 5,085 COVID-19 tests,
361 COVID-19 vaccina ons, and 32 Monoclonal an body treatments were administered by the FQHC, and
3,299 COVID-19 vaccina ons were administered by
the Preven on and Wellness Division that were eligible

9

for third-party reimbursement. The billing staﬀ worked
diligently to ensure proper procedures were in place to
address the billing needs. The in-house billing staﬀ was
instrumental in COVID-19 third-party reimbursement
requirement research and worked to keep pace with the
con nuously changing COVID-19 tes ng, vaccina on,
and telehealth billing and service needs.
Purchasing and Contractual Services
The Purchasing Department manages all central purchasing, mailroom opera ons, compe ve bidding,
and the in-house stockroom. The department is led by
a purchasing supervisor with four staﬀ members who
support the organiza on’s purchasing and contractual
needs. The Purchasing Department is key to daily opera ons by ensuring that the staﬀ, clinics, and sites have
the necessary supplies.
During 2021, the Purchasing Department handled more
than 8,716 purchase orders for goods and services. The
Mailroom processed more than 22,756 pieces of incoming mail and 53,480 pieces of outgoing mail. The MCHD
courier traveled more than 35,500 miles delivering supplies to all outlying clinics. The department completed
five compe ve bids for goods and services.
This year con nued to have supply chain disrup ons due
to COVID-19. Since late January 2020, unprecedented
global demand and other factors strained the healthcare
industry personal protec ve equipment (PPE) supply
and other cri cal medical supply products, and 2021
con nued to be challenging for other non-medical supplies such as vehicles and oﬃce supplies. The Purchasing Department proac vely monitored inventory and
suppliers to procure needed supplies for MCHD. Addi onally, the Purchasing Department oversaw the bidding process and award for a public health response van,
two mobile medical units, and two medical trailers in addi on to its normal ac vi es.
Property Management
The Property Management Department led by the Property Oﬃcer worked with the Finance Department and
the Purchasing Department to track fixed assets, manage mul ple warehouse sites, store, and dispose of unused fixtures, furniture, other equipment, and records.
The department coordinated the movement of fixed assets within the organiza on and the calibra on of medical equipment machines and managed the surplus sale
of assets that have reached end of life.
During 2021, Property Management processed 341
work orders and successfully supported 23 oﬃce moves,
and managed record reten on and storage files. This
department also supported the COVID-19 response effort by assis ng with more than 13 moves and storing
COVID-19 items in the warehouses.
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Human Resources

Nursing Services

During 2021, the Human Resources Division provided
services to approximately 510 employees. This total
included 192 merit employees and 318 non-merit employees. MCHD hired 164 employees and promoted
twenty-eight employees to higher posi ons. A total of
107 employees separated from the organiza on during
the year, which included 15 re rements. A total of 613
employee W-2’s were processed in 2021.

Nursing Services consists of the Public Health Nursing
Director, Infec on Control/Employee Health Nurse, and
the Nursing Services Secretary. During 2021, the department par cipated in various ac vi es. COVID-19
eﬀorts included: serving as the Opera ons Chief for
the agency’s mass vaccina on eﬀorts; developing the
COVID-19 vaccine administra on PowerPoint training
for the COVID-19 Vaccinators; collabora ng with the
Human Resources department with hiring COVID-19
vaccinators; working with the COVID-19 response team
to organize the Alabama Cruise Terminal into a mass
vaccina on site; working with the Emergency Preparedness team to plan and implement mass drive-through
event throughout the county; developing a mass-drive
through schema c that was later used by the Alabama
Na onal Guard through-out Alabama; tracking employee COVID-19 vaccina ons, employees with COVID-19
and COVID-19 vaccine inventory; developing and providing Monoclonal An body training; a ending daily
check-in mee ngs with the COVID-19 response team;
represen ng the agency as the Chief Nursing Oﬃcer at
the county wide Chief Medical Oﬃcer bi-weekly calls
with area hospitals. These discussions discussed staﬃng
and supply needs for the local hospitals.

Because of the pandemic, the Human Resources Division con nued to interview applicants via Zoom. Approximately 1,912 resumes were reviewed, and 592 applicants were interviewed.
Several employees were recognized at the Annual
Awards Ceremony in 2021. Four employees were recognized for 10 years of service, five employees were
recognized for 20 years of service, and three employees
were recognized for 30 years of service.
Insurance and Benefits
The Insurance and Benefits Department provides employees with benefit op ons to include health and vision insurance, dental insurance, employer provided life
insurances, op onal addi onal life insurance products,
Re rement Systems of Alabama (RSA) re rement benefits, addi onal re rement op ons such as pre- and posttax 457 and 401a plans with up to a 3 percent employer
match on 401a, and more.
In 2021, the department con nued to provide employees the tools needed to make the best decision regarding benefits. Moreover, the department is commi ed to
providing excellent customer service both in person and
through technology.
Staﬀ Development and Training
The Staﬀ Development and Training Department provided ongoing training consulta on, curriculum development, and survey management for all departments.
Ac vi es included presen ng orienta on for 109 new
employees and 59 non-employee students and interns.
Other training ini a ves involved annual online poster
training for 530 employees in areas such as Environment of Care, Human Resources, Informa on Management, and Clinical and Related Informa on.
Approximately 136 employees par cipated in safety
training, which included 90 in Defensive Driving and 46
in Dental Radia on Safety. The department also developed 23 surveys for training, scheduling, and informaonal purposes.

Within the Family Health clinics, the department updated all clinical policies and facilitated: the Annual
Emergency Box and Code Training; and the ABCCEDP
Provider Performance Indicator Audits (with 100 percent of the providers and clinics mee ng their goals and
the Family Health Title X clinic audits). The department
provided: monthly infec on control audits of each clinic; audited the clinics in prepara on of the Joint Commission site visits; assisted with the Joint Commission
Survey; worked on the Joint Commission Correc ve Acons that included upda ng four forms (the Medica on
Variance report; Medica on Tracking log; Emergency
Box checklist; the Hand Hygiene Observa on form); coordinated the quarterly nurses mee ngs; tracked Medica on Variances and Emergency Boxes for all clinics;
checked Oﬃce of Inspector General (OIG)/Systems of
Awards Management (SAM) exclusion list monthly; and
created the Medical Assistant Basic Job du es list.
The department re-creden aled 30 providers, credenaled five new providers, and maintained and monitored
current and accurate data for 265 health care employees. The department also: reworked the mid-level collabora ons because of the Health Oﬃcer’s re rement;
par cipated in the Opioid Leadership team and the
An microbial Stewardship team; assisted the Clinical
Training Team with building the new Net Competency
so ware; facilitated 95 CPR re-cer fica ons; assisted
with numerous medical staﬀ interviews; facilitated LPN
license renewals; met with the Berry Dunn representaves for a fact-finding Interview about the IT Strategic
Plan Update project; worked to get all the employees
vaccinated for COVID-19 and the flu; facilitated a week-

MCHD 2021 ANNUAL REPORTMCHD.ORG

10

A LEGACY OF EXCELLENCE SINCE 1816

MCHD observes special events throughout the year with Dress
Down Days. Staﬀ at many loca ons will wear suggested a re and
submit group photos. In this image, employees at the Southwest Mobile Health Center do their part during a “Think Pink” celebra on for
Breast Cancer Awareness.
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long flu clinic the beginning of October where more than
100 employees received the COVID-19 vaccina on;
and hosted COVID-19 and flu clinics during the months
of October, November, and December.
The department also: assisted with placement of 84
clinical students to agency preceptors, served as nursing
liaison to mul ple colleges and maintained college contracts; served as the ADPH Nursing Director for Mobile
County; a ended the ADPH Combined Directors Meetings; conducted New Employee Orienta on in Employee
Health by providing TB screenings and an immuniza on
review; and facilitated 122 new employees in receiving
the proper immuniza ons for their job descrip ons.
Quality Review
The Clinical Training Team (CTT) plays a vital role within
the Mobile County Health Department (MCHD) to provide training and orienta on to clinical staﬀ and to serve
as a quality-control mechanism. On the training side,
CTT bridged the new employee’s orienta on to the assigned clinics. CTT likewise performed retraining and
re-cer fica on for clinical staﬀ. CTT trained a total of
120 employees, including 69 new employees. There
were 127 laboratory cer fica ons and re-cer fica ons
performed. The Clinical Training Team also served to ensure safety and compliance in the clinical se ng. The
department also prepared data that is reported to the
Health Resources and Services Administra on (HRSA)
and captures pa ent data and quality measures. This
data is used by HRSA to determine funding to the Family Health Division, which is a Federally Qualified Health
Center, and it provided medical and dental services to
the underserved popula on. CTT also maintains quality
for other func ons and grants such as Ryan White and
Title X. This involves assuring the accuracy of data collected through the Electronic Health Record (EHR) is accurate, but also ensures providers are aware of how they
are performing on various Quality of Care parameters.
The CTT tracked data and created or modified workflows to ensure that quality data is captured, and that
providers are mee ng quality measures. Other Quality
Control ac vi es by the department included: supervision of the day-to-day ac vi es of the Family Health
laboratories; front desk opera ons; and assistance to
the Performance Improvement and Billing Departments.

FAMILY HEALTH PRIMARY CARE SERVICES
Much of 2021 was focused on responding to the ongoing COVID-19 pandemic. Family Health remained a
strong resource for the community in the ba le against
COVID-19 by providing tes ng, vaccina on, and monoclonal an bodies therapy to pa ents across Mobile
County. Addi onally, the health center leveraged its
rela onship as a Federally Qualified Health Center to
obtain personal protec ve equipment such as masks to
distribute to employees and pa ents. The health center
also obtained at-home COVID-19 test kits to distribute

to the community. The health center has adapted to
serve the communi es in Mobile County despite staﬀing challenges related to the pandemic.
Family Health con nued to welcome new people to the
team. The leadership team held a Leadership Retreat in
October to focus on priori es for the health center despite challenges from the pandemic. The health center
improved support for and monitoring of hypertensive
pa ents through the Remote Blood Pressure Monitoring Program. MCHD/FH was awarded nearly $1M in
funding from the Federal Communica ons Commission
(FCC) to purchase remote pa ent monitoring equipment, focusing on pa ents with high blood pressure because of the increased risk of experiencing severe complica ons from COVID-19.
The health center was again awarded cer fica on
through The Joint Commission for Ambulatory Care
and Pa ent Centered Medical Home. Long me physician and leader in Family Health, Dr. Mark Donahue,
was awarded the Outstanding Service Award from the
Alabama Primary Health Care Associa on at its annual
conference in October 2021.
MCHD/FH increased both capacity and infrastructure
for telehealth services in the form of the previously menoned remote blood pressure monitoring program, as
well as implemen ng a virtual check-in process. MCHD/
FH partners with Epion to provide a virtual check in process that speeds up the registra on process for pa ents
and reduces me in wai ng areas, thereby reducing
COVID-19 poten al infec ons. The second benefit of
u lizing the tablet/virtual check-in also allows pa ents
to answer ques ons at their convenience in a private
se ng.
Addi onally, MCHD/FH ins tuted the use of screenings
that were accomplished during the virtual check-in process, as well as in-person via the electronic tablet checkin process. The ques ons screen pa ents for depression
and substance abuse. Providers use this informa on to
address any behavioral challenges/issues, and to refer
pa ents to the appropriate secondary care team member for case management, community health worker,
peer mentor, behavioral health, and substance-use disorder interven ons.
On December 1, 2021, MCHD/FH observed World
AIDS Day. World AIDS Day is observed annually worldwide to unite in the fight against HIV, show support for
people living with HIV, and commemorate people who
have died. World AIDS Day, newly recognized in 1988,
was the first-ever global health day. To mark this special
occasion, MCHD/FH sponsored an art gallery viewing
open to the public at the Keeler Memorial Building. The
art exhibit represented a culmina on of months of work
done through the virtual “therapeu c art experience”
sessions oﬀered via YouTube and Facebook Live, featuring Ty Tover demonstra ng the pain ng process and
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Josie Lanther (le ), long me secretary for the Bureaus of Disease
Surveillance and Environmental Services, re red at the end of 2021
with 30 years of service to MCHD. Hired with the daun ng task of
filling her shoes – and funny hats – is Shannon Faye (right).
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underscored how art can be used to process emo ons,
feelings, and stressors.
MCHD/FH was selected to par cipate in the na onally
renowned ESCALATE Training Program through NMAC
in part by HRSA. ESCALATE (Ending S gma through
Collabora on and Li ing All to Empowerment) is a firstof-its kind training and capacity-building ini a ve specifically designed to address HIV-related s gma that
creates barriers at mul ple levels of the HIV care con nuum. ESCALATE provides a three-component program
to mi gate and eliminate s gma in HIV-related service
provision in the United States. The ESCALATE program
trains individuals, persons with HIV, Ryan White HIV/
AIDS Providers, and community leaders, to reduce HIV
s gma within the community and support the goals of
the Na onal HIV/AIDS Strategy.
2021 marked the 15th year of Direct Relief’s Hurricane
Preparedness Program. Family health has been an ac ve
par cipant in this program for a number of years. Each
year, Family Health receives in-kind dona ons of Hurricane Preparedness Packs that include much needed
supplies for our hurricane prone community. From anbio cs to diabe c supplies and heart medica ons to
wound care items, the packs are designed to meet the
needs of the community in the event of a hurricane or
other disaster.
Behavioral Health
The mission of the MCHD’s Behavioral Health Program
is to enhance the quality of life among ci zens of local
communi es and surrounding areas. Through collaboraon with a team of providers, behavioral health services
are integrated into the treatment planning process to
maximize mental and physical well-being while minimizing and preven ng health risks of all pa ents served.
The department provides an array of treatments and
interven ons that would provide op mal results to paents while decreasing barriers to access.
Central Appointments
The Central Appointments team is responsible for assis ng pa ents with scheduling medical, dental, and
women’s health appointments. In 2021, nearly 92,000
calls were handled by the team. 2021 brought with it
some changes to the Central Appointments structure.
Two team members re red, and on-site central schedulers were added to the Semmes, Women’s Center, and
Eight Mile Health Centers. Call-handling was improved
through the crea on of specific workgroups which
routed calls to the desired health center for scheduling.
This singular change decreased caller hold me and call
abandonment rate by 97 percent.
Citronelle Health Center
The Citronelle Health Center provides needed medical

services mainly to an area that is underserved with significant barriers to care. This center oﬀers adult, pediatric, gynecologic, family planning, immuniza ons, lab,
nutri onal services, social services, and WIC (Women,
Infants, Children) supplemental nutri onal services. The
Citronelle Dental Clinic, adjacent to the health center, is
the only dental health center located in the north Mobile
County area. The Citronelle Health Center con nues to
provide COVID-19 tes ng, educa on, vaccina ons, and
outreach services.
Dauphin Island Parkway Health Center
The Dauphin Island Parkway Health Center oﬀers paents comprehensive pediatric, adult health, family
planning, and laboratory services, and it provides access
to nutri onal and behavioral health, social services, and
case management programs. As Family Health’s schoollinked clinic, DIP Health Center has tradi onally oﬀered
health services in three area schools. While these services were suspended in 2021 due to the COVID-19 pandemic, providers look forward to resuming school-based
programs in 2022. DIP Health Center was a cri cal site
for Family Health’s ongoing COVID-19 response eﬀorts
throughout the year, oﬀering rapid tes ng, vaccina ons,
masks, and educa on. Beginning in September, DIP
Health Center discon nued its regular medical services
and served as MCHD’s central loca on for monoclonal
an body treatment of COVID-19, which was administered to pa ents at high risk of serious complica ons.
While normal clinic opera ons resumed in November,
dental services were permanently discon nued at this
site, providing space for two addi onal exam rooms to
meet the growing need for primary medical services in
the area.
Dental
The health center’s dental structure experienced some
changes during 2021, as dental services were discon nued at the DIP and Southwest Mobile Health Centers in
November 2021. However, pa ents were s ll able to
access the same high quality dental screenings, emergency, preventa ve, and restora ve procedures they
were accustomed to receiving at the Citronelle, Downtown, Eight Mile, and Semmes Health Centers. During
CY2021, the health center had 10,577 dental visits.
Downtown Health Center
This center oﬀers many services such as: pediatrics,
adult primary care, women’s health, Ryan White Early
Interven on Services (EIS), nutri on services, case management, behavioral health, dental, and X-ray. Addional specialty care services are oﬀered such as pa ent
assistance, applica on assistance, WISEWOMAN (WellIntegrated Screening and Evalua on for Women Across
the Na on), telehealth, pre-exposure prophylaxis (PrEP),
travel vaccina ons, bone density screening, and disability determina on services. In August 2021, the Down-
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Look! Up in the sky! It’s a bird! It’s a plane! It’s Claris Leigh Perkins,
the District Nutri on Director at MCHD. She is shown defying gravity while helping to decorate the grounds with sidewalk chalk during
Employee Apprecia on Week.
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town Health Center celebrated the opening of the new
Central Lab.
Eight Mile Health Center
The Eight Mile Health Center oﬀers pediatric care, adult
health, family planning, gynecological services, social
services, immuniza ons, lab, dental services, nutri onal
services, WIC (Women, Infants, Children) supplemental
nutri on services, and X-ray services. The Eight Mile
Health Center features a WIC drive-through/pick-up
area, along with mee ng rooms and educa on rooms
to accommodate the staﬀ and the needs of the community. While the clinic con nues to be aﬀected by the
COVID-19 pandemic, tests, and vaccines are being provided to pa ents to combat the virus and help stop the
spread throughout the community.
Medical Records & Marketplace Enrollment
Staﬀ in medical records worked diligently to ensure paent records requests were processed in a mely and
eﬃcient manner. Addi onally, this department oversaw
the enrollment of individuals into the Aﬀordable Health
Insurance Marketplace. Since these health plans change
annually, consumers need to review and to make changes based on cost and coverage. During Open Enrollment
2021, the team assisted a total of 1,726 consumers with
enrolling into an aﬀordable health insurance plan.
Mobile Medical Unit
Inside a modern health center on wheels, the Mobile
Medical Unit (MMU) staﬀ provides intensive outreach
eﬀorts focused on preventa ve health, chronic condi ons, cancer screenings, along with pregnancy and
STD tes ng. This mobile clinic was designed to overcome transporta on barriers for those who are unable
to secure reliable transporta on. The MMU features
two exam rooms and a lab area. While primarily used
to provide outreach and preventa ve screenings across
the county, the MMU func oned as a COVID-19 testing and vaccina ng clinic, serving and educa ng many
pa ents throughout Mobile County.
North Mobile Health Center
The Mount Vernon facility provides a wide range of services that include pediatric care, immuniza ons, adult
care, gynecologic care, family planning, X-ray services,
nutri onal services, Ryan White Early Interven on
Services. Addi onally, the site shares space with Occupa onal Health Center through lease with OHC Inc.
The North Mobile Health Center con nues to provide
COVID-19 tes ng, educa on, vaccina ons, and outreach services. The North Mobile Health Center con nues to provide services to the MOWA Band of Choctaw
Indian popula on as well as collaborate on joint healthcare ventures benefi ng North Mobile County communi es.

Ryan White Services
The Ryan White Early Interven on Services (EIS) Program provided care to 764 pa ents via Ryan White Part
B and C funding in 2021. Pa ents received specialty
care services through Family Health nurse prac oners
and Infec ons Disease physicians from the University of
South Alabama. This program provided primary health
care, infec ous disease services, medical case management, behavioral health, nutri on services, medica on
assistance, transporta on assistance, food assistance,
and a host of other support services. The Consumer Advisory Council remained ac ve with monthly mee ngs,
despite the ongoing COVID-19 pandemic. MCHD’s
Ryan White Program experienced a few changes this
year. A new program administrator and an addi onal
Community Health Worker joined the care team. Despite changes in staﬃng, the program had a successful
Ryan White Part B site visit. The new clinic administrator implemented new in-house standards. Adjustments
were made to improve upon the Ryan White Service Report (RSR) process, streamline foot traﬃc, and priori ze
services to ensure pa ents received the ideal comprehensive healthcare experience. Eighty-eight percent of
clients had a CD4 count greater than or equal to 200;
and 84 percent of clients had an HIV viral load of less
than 200 copies/ml (the level at which doctors consider
HIV undetectable). While the COVID-19 pandemic connued, the Ryan White program con nued to sponsor
virtual events to keep clients engaged.
Saturday Clinic
The Saturday Clinic provided comprehensive medical and dental services at the Downtown Health Center from 8 a.m. un l noon weekly. Services oﬀered
are adult, pediatrics, family planning, immuniza ons,
COVID-19 tes ng and vaccina on, dental, and lab services.
Semmes Health Center
Semmes Health Center con nuously provided
COVID-19 tes ng and vaccina on for pa ents throughout the year. This health center also held COVID-19 vaccina on/tes ng clinics weekly for the public. Through
the health center’s eﬀorts to combat the pandemic a
large majority of the Semmes area as well as the Mobile area were tested and vaccinated for COVID-19. In
2021, the providers at the health center welcomed new
students from the University of South Alabama’s (USA)
nurse prac oner and medical student programs. The
center partnered with USA to aid in the success of its
Primary care pathway scholar’s residency program. The
Primary Care Pathway Scholars (PCPS) is a longitudinal,
4-year curriculum track emphasizing clinical instruc on
focused on broad skills necessary for primary care pracce in an underserved or rural center. Through this program, the Semmes clinic was awarded funding from USA
for facility improvements as a learning space for stu-
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PREVENTION AND WELLNESS

As part of Employee Apprecia on Week, the staﬀ was invited to have
some fun during Tacky Tourist Day. Displaying their wanderlust are
(from le ) Karen Bowling, Cherrite Peterson and LaSonja Smith with
the Bureau of Disease Surveillance and Control.
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dents. The purpose of the learning space is to promote a
study environment and quiet area where they can complete assignments and meet with teachers virtually. The
goal is for the students to graduate and work with the
health department serving in a community-health setng. The center also partnered throughout the year with
Catholic Social Services to provide refugees and Cuban
detainees proper healthcare and a complete assessment
and health screening along with any required vaccinaons. Another valuable partner of the health center is
the East Coast Migrant Head Start Center. The center
partners with ECMHSC for health fairs, and students
and families access health and dental services at the
center. In addi on to healthcare services, WIC and dental services are provided within the health center. Family
Health provides this range of services to accommodate
pa ent needs in one place.

gies that include laser hair reduc on.While not in operaon, Aura is currently located at the Women’s Health
Center.
Social Services
Following significant changes to social services statewide in 2020, social workers within Family Health connued to advocate and serve as case managers for some
of the county’s most vulnerable popula ons through
the Newborn Screening, the Newborn Hearing, and the
Blood Lead Level Screening programs. During the year,
the agency discon nued case management to the Early
Head Start popula on, as the Alabama Department of
Public Health (ADPH) assumed those responsibili es.

The WISEWOMAN (Well-Integrated Screening and
Evalua on for Women Across the Na on) Program is
an extension of the Alabama Breast and Cervical Cancer Early Detec on Program (ABCCEDP) and con nued
to provide much needed services during 2021. The program focuses on iden fying and reducing cardiovascular
disease risk factors including high blood pressure, obesity, diabetes, elevated cholesterol, physical inac vity,
and tobacco use.

Social Services personnel work diligently in the health
centers to: assists pa ents with home visits when needed; plan pa ent engagement ini a ves focusing on successful management of chronic condi ons (e.g., diabetes and hypertension); contact parents and caregivers
of children who are delinquent on immuniza ons and/
or well child visits; provide Medicaid applica on assistance; oﬀer pa ent medica on assistance; follow up
and provide reminders on family planning visits; give
referrals to appropriate agencies in cases of domes c
violence, child abuse, rape and suicide preven on; oﬀer
service coordina on and linkage; and give community
disaster response.

Women’s Health Center

Southwest Mobile Health Center

One of the most significant changes to the Women’s
center in 2021 was the discon nua on of the direct provision of maternity/OB services onsite. Family
Health pa ents who receive a posi ve pregnancy test at
any of the health centers are oﬀered referral assistance
in connec ng them with high quality prenatal care. The
Women’s Health Center has a longstanding symbio c
rela onship with USA Health’s OB/GYN Department
as well as USA Health’s Children’s & Women’s Hospital.
The clinic welcomed two providers: Tina Syphrit in April
from the Alabama Department of Public Health and
Raquel King, a provider with Family Health who relocated to the Women’s Health Center in October. Similar
to other health center sites within Family Health, WIC
services are also located within the health center. Paents also have access to seasoned social workers and
other suppor ve programs onsite. These services, when
combined with clinic services, result in a comprehensive
high-quality pa ent experience.

The Southwest Mobile Health Center, located in Tillman’s Corner, oﬀers pa ents comprehensive pediatric,
adult health, family planning, immuniza on, laboratory,
and X-ray services. This site also provides access to the
Women, Infants, and Children (WIC) supplemental nutri on program, and oﬀers assistance in applying for
medical insurance, obtaining medica ons, and accessing
social services. Bilingual transla on is available Monday through Friday. As part of Family Health’s ongoing
COVID-19 pandemic response eﬀorts, Southwest Mobile Health Center provided rapid tes ng, vaccina ons,
masks, and educa on to community members and paents throughout the year. Dental services were disconnued at this site in November to accommodate a new
public health infec ous disease specialty health clinic
focusing on sexually transmi ed disease tes ng and
treatment as well as tuberculosis tes ng and treatment.
It is expected to begin serving pa ents in spring 2022.

WISEWOMAN

Aura Wellness Center
Aura’s services were suspended during the pandemic.
The mission of the Aura Wellness Center is to advance
the overall health of clients through an incen vized
wellness program. The goal of this center is to increase
the use of preventa ve health services while providing
clients with aﬀordable wellness programs and technolo-

PREVENTION AND WELLNESS
Preven on and Wellness is one of the cornerstones of
tradi onal health services at the Mobile County Health
Department. Since 1816, public health in Mobile County
has been one of educa on, preven on, and the promoon of wellness. One of the primary goals of this division is to encourage health interven ons by providing
collabora ve and informa ve educa on to the commu-
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New employees to MCHD get a tour of the facili es. Shown here during Employee Apprecia on Week, Denise Williams, training manager,
(second row on right) poses with the orienta on class on “OD2A day”
on the steps of the Saint Anthony Street entrance.
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nity. Disease preven on, community resource services,
health promo on, and health educa on are among the
many services oﬀered.
In early March 2020, the devasta ng impact of
COVID-19 placed limita ons and barriers to providing
necessary educa onal services to the community. Many
community educa onal services decreased substan ally
or were halted due to stay-at-home orders, facility closures, restric ons to public services, social distancing
guidelines, and other concerns.
The following is a review of the many varied departments found in Preven on and Wellness.
BUREAU OF COMMUNITY AND NUTRITION
SERVICES
TEEN (Teens Empowered through Educa on and
Nurturing) Center
Since 1816, preven on and wellness have been regarded as the tradi onal arm of the Mobile County Health
Department by which providing educa on services, encouraging preven ve prac ces, and promo ng health.
The many departments and programs of the Bureau of
Community & Nutri on Services encourage healthy behaviors & interven ons through collabora ve and informa ve community educa on, awareness, and services.
One such department, Community Preven on Programs, follows the mission of the Mobile County Health
Department, which is to “promote, improve, and protect
the health of Mobile County.” Housed at the TEEN Center, this department provides educa on services to all.
From disease preven on and interven on to community educa on services, Community Preven on Programs
promotes a holis c approach to posi vely strengthening the lives of individuals, children, and families in our
community. In 2021, with the con nual eﬀects of COVID-19, Community Preven on Programs was persistent
in the pursuit of educa ng the public and communi es
through both virtual and limited in-person pla orms.
Tobacco Educa on and Students Working Against
Tobacco (S.W.A.T.)
The Tobacco Educa on Program educates the public
on health risks associated with the use of cigare es, ecigare es, vaping, and other products containing nicone, as well as informs on tobacco cessa on through
an established partnership with The Alabama Department of Public Health (ADPH). The aim of the Tobacco
Educa on program is to reduce social acceptance about
tobacco use and to bring awareness to big tobacco marke ng tac cs for youths in our communi es. Limited inperson and virtual tobacco presenta ons for youths and
adults con nued throughout 2021 in various schools,
recrea onal centers, Boys and Girls Clubs, youth service

organiza ons, and area churches.
One premier program of Tobacco Educa on is Students
Working Against Tobacco (S.W.A.T.). Despite persistent
restric ons caused by COVID-19, including social distancing, limited face-to-face contact, and decreased
in-person groups, To become a member of S.W.A.T.,
students from area high schools are selected by school
sponsors and chosen to serve as peer tobacco educators to younger students in grades four through eight.
S.W.A.T. is a na onally recognized, independent stateto-state program whose goal is to educate and empower students against the targe ng of youth by big tobacco
companies.
During this period of funding by the Ernest G. DeBakey
Charitable Founda on for the 2020-2021 school year,
the S.W.A.T. project reached 6,645 students through
243 presenta ons.
Highlights of some project ini a ves during the 20202021 school year funding period included:
•

•
•
•

•
•

•

For the year, a total of 15 unduplicated public schools
(11 middle and 4 high schools), 1 private school, and
1 charter school reached a total of 6,211 students
and 233 presenta ons.
S.W.A.T. teams presented four presenta ons during
Red Ribbon Week, reaching a total of 234 students.
1,929 pieces of an -tobacco-related materials were
distributed throughout Mobile County.
The Great American Smoke-Out/Mary G. Montgomery S.W.A.T. conducted 567 tobacco surveys
and, throughout that week, facilitated 17 presentaons, and made an addi onal 744 contacts (1,311
contacts total).
S.W.A.T. organized a Tobacco Awareness Door and
Hall Decora ng contest during the Great American
Smoke-Out.
S.W.A.T., in conjunc on with the Alabama Department of Public Health, decorated a Tobacco Awareness Tree in Semmes Heritage Park for Christmas
2020.
In April 2021, 478 S.W.A.T. designed tobacco surveys were conducted among three area high schools.

For the second year, because of the COVID-19 pandemic, S.W.A.T. did not par cipate in an Annual Kick Bu s
Day, Kick Bu s Challenge, or TADAA Drug Educa onal
Council Event. In the upcoming year, S.W.A.T. will connue to focus on eﬀorts to reduce tobacco use with an
increased emphasis aimed at comba ng the dangers of
vaping among youth, teens, and young adults.
Family Support/Home Visita on Program
The Family Support/Home Visita on program encourages and empowers youth and teens to make informed
and posi ve life choices. The goal of this program is to
provide services to pregnant and/or paren ng youth and
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Tyrome “Ty” Tover, a peer counselor with MCHD and a contemporary
expressionist painter, helped to organize a special experience during
World AIDS Day on December 1. He hosted The Scarlet Event Presents:
ART Beat -- A Therapeu c Art Experience at the Keeler Memorial Building. The exhibit in the courtyard was also presented on Facebook Live.
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teens aged 10-19. Services include evidenced-based
programming, posi ve paren ng skills, health educa on,
decision-making, rela onship building, goal-se ng,
counseling referrals, educa on and career mentoring,
and group programs. One memorable group ac vity was
held at Tricentennial Park as families came out to enjoy a
sunny, fun-filled day of ac vi es and informa on.
In 2021, Family Support/Home Visita on was awarded funds from the Alabama Career Center’s SWAPTE
(Southwest Alabama Partnership for Training and Educa on) program to aid youth, both in and out-of-school
aged 16-21, to graduate from high school or receive a
GED. The program provided ways in which these teens
could learn valuable voca onal and job skills training to
improve their quality of life through a path out of poverty. This program helped assist several teen mothers
and fathers during 2021. The basis of a strong community begins with healthy, informed youth and teens
who grow into healthy, informed adults. Located in
the TEEN Center, Family Support/Home Visita on has
trained Parent Educators and skilled Social Workers who
provide mentorship and guidance with support for referrals to WIC services, Medicaid, safe sleep programs,
breas eeding educa on, and other services. In 2021,
Family Support/Home Visita on was given the opportunity to expand into Washington and Choctaw coun es
to serve addi onal families in our state. With the aid of
evidenced-based “Parent as Teachers” curriculum, staﬀ
oversaw 90 par cipants with over 125 combined limited
in-home and virtual visits despite limita ons caused by
COVID-19.
Teen Pregnancy Preven on
The Mobile TEEN Center houses the Teen Pregnancy
Preven on (TPP) program, which provides an evidencebased abs nence educa on curriculum to middle school
students in grades 6th-8th and evidence-based personal
responsibility sex educa on to 9th-12th graders. Educated and trained facilitators deliver Health Smart, Making A Diﬀerence, and Making Proud Choices curricula in
schools, churches, and community-based se ngs. TPP
focuses on providing posi ve guidance to youth and
teens to make healthy, informed, and educated decisions
regarding life choices, personal decisions, rela onships,
and sex. In 2021, TPP reached more than 200 middle &
high school students in public and charter schools, Boys
and Girls Clubs, and other community se ngs in either
limited in-person or virtual formats.
Lead Poisoning Preven on Program
In partnership with the Alabama Childhood Lead Poisoning Preven on Program (ACLPPP), the Mobile County
Health Department Lead Poisoning Preven on Program
provides informa on, educa on, outreach, and case
management services to help prevent lead exposure in
children of Alabama and, in par cular, the children of
Mobile County. The primary goal of the Lead Poison-

ing Preven on Program is to educate the community of
the poten al and present dangers associated with lead
poisoning and the dangers of untreated lead exposure.
Untreated lead exposure can cause a host of problems
in children, from behavioral issues to physical illnesses.
Although many of the in-person outreach ac vi es in
2021 were limited because of COVID-19, the lead coordinator provided more than 25 surveys to area pediatric providers to help track elevated lead blood levels
in children and reached more than 500 people in Family
Health clinic sites, WIC services, area daycare centers,
and private pediatric oﬃces throughout Mobile County
by providing educa on and informa on about lead exposure and lead poisoning.
Maternal & Child Health
In 2021, the Maternal & Child Health program con nued
to provide educa onal resources and referrals to infants,
children, and mothers. The Maternal & Child Health
(MCH) program uses evidence-based prac ce strategies relevant to improving maternal and infant health
outcomes. Services include preven ve care linkages, referrals for comprehensive well-woman and other health
services, educa on on immuniza ons and well-visits,
breas eeding, case management, safe sleep classes, referral to dental screenings, car seat safety, and more.
In collabora on with the Family Support/Home Visita on and Fatherhood Ini a ve programs, MCH also
provides services to prenatal and postnatal mothers of
Mobile County. Car Seat safety classes were curtailed
because of COVID-19 restric ons. Safe Sleep classes
were presented to more than 30 families. Once fulfilled,
mothers received cer ficates of comple on as well as
Pack N’ Plays for their child. Car Seat safety classes were
curtailed because of COVID-19 restric ons, and breastfeeding referrals were presented to more than 50 families.
Outreach Educa on
Community outreach educa on is the primary means of
educa on for Community Preven on Programs. Community outreach ensures more community members become knowledgeable of services, programs, and educaonal ini a ves within their immediate environments. In
2021, although many of the outreach educa on events
were canceled because of COVID-19, outreach educaon services were s ll provided with fewer in-person
opportuni es to share and distribute important community informa on and resources with safety guidelines in
place.
The many community outreach events that were held
oﬀered a wealth of informa on to the people of Mobile
County. Some of these events included: Creek Fest; City
of Prichard’s Annual Juneteenth Event; Interna onal
Longshoremen’s Associa on (ILA) Health Fair; 3 Circle
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Church Back 2 School Bash; Melton Health & Faith Fair;
Let’s Think Pink Breast Cancer Walk; Alpha Kappa Alpha
Sorority, Inc. Stay Well Community Health Fair; Des ny
Vision Church Fall Fes val; City of Mobile’s MOBtober
Fest; UNITY Project; and the Diabetes 5K Run Walk
event.

Fun Run/Walk Event; New Day Ministries Vaccine Event;
Bayou La Batre Community Center Facebook Event;
Semmes Boys and Girls Club Vaccine Event; Chickasaw
High School Vaccine Event; US Amines Industrial Park
Vaccine Event; First Bap st Church Vaccine Event; and
B.C. Rain High School Vaccine Event.

There was significant community par cipa on at each
event despite the lingering eﬀects of COVID-19. With
the combined events, Community Preven on Programs
outreach educa on reached more than 2,500 people.
As the serious eﬀects of COVID-19 decline, Community Preven on Programs hopes to con nue providing
educa onal informa on, services, and resources to the
communi es of Mobile County.

The Health Equity Oﬃce has conducted seven diﬀerent
types of surveys at community and outreach events, collec ng 225 responses from community members. Further, the Oﬃce has created, enhanced, or confirmed 56
partnerships with a wide variety of government organiza ons, non-profits, churches, schools, medical organiza ons, and more.

Health Equity Oﬃce
The Mobile County Health Department (MCHD) established a leadership-level Health Equity Oﬃce to address
health dispari es in Mobile County in the fall of 2021.
Funding came from the Na onal Ini a ve to Address
COVID-19 Health Dispari es Among Popula ons at
High-Risk and Underserved, Including Racial and Ethnic
Minority Popula ons and Rural Communi es. MCHD
has iden fied four target areas in the county, across 15
ZIP codes, in which health dispari es exist alongside high
COVID-19 rates and low vaccina on rates. The Health
Equity Oﬃce is responsible for evalua ng internal and
external programs and policies, iden fying weaknesses,
and laying a founda on for serving community members
living in these vulnerable ZIP codes through a health equity lens.
Establishing a new Health Equity Oﬃce that heavily depended on outreach during the COVID-19 pandemic
proved to be challenging but not impossible. Modificaons were made to ensure the safety of both staﬀ and
community memberscommunity members. Training,
outreach events, and commuity events were o en held
outside or virtually; staﬀ and community members were
appropriately masked and distanced; and, hand sani zer
was readily available. Working innova vely and capitalizing on the use of technology allowed the Oﬃce to
make significant progress regardless of the unavoidable
barriers.
Health Equity Oﬃce staﬀ a ended the following community events during 2021 including: four community
tours of target ZIP codes; Coastal Conversa ons Health
Dispari es Closing the Gap Expert Panel Discussion;
Partnership Mee ng with Volunteers of America; and
The Unity Project Event.
Health Equity Oﬃce staﬀ a ended the following outreach events during 2021: Melton Health and Faith Fair;
Think Pink Breast Cancer Event; AKA Community Health
Fair; Saraland Lions Club Vaccine Event; Mobile Masjid of
AI Islam Vaccine Event; 2021 Mobile Heart Walk; Bishop
State Wellness and Sexual Health Fair; Dia-BEAT IT 5K
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Finally, the Health Equity Oﬃce partnered with WIC and
Nutri on Services and the Employee Associa on to host
the Annual Canned Food Drive, benefi ng Feeding the
Gulf Coast during the holiday season. The Oﬃce collected and donated 1,053 cans to Feeding the Gulf Coast,
thanks to the generosity of the Mobile County Health
Department/Family Health staﬀ.
Overdose Program
The Overdose Data to Ac on is funded through a coopera ve agreement with the Alabama Department
of Public Health (ADPH) and the Centers for Disease
Control (CDC) to expand overdose surveillance and to
develop data-driven processes to respond to overdose
occurrences. MCHD’s Overdose Preven on team supports, empowers, educates, and promotes preven on
and surveillance strategies for substance use disorders
(SUD), misuse and abuse of opioids, polysubstance
abuse, and illegal s mulants. The group promotes alterna ves to risky behaviors to develop individuals, families, and communi es throughout Mobile County.
Overdose Data to Ac on program has provided prevenon strategies and educa on throughout the community
to help decrease overdose deaths and overdose occurrences. Although our department has faced challenges
with the pandemic, OD2A has con nued to par cipate
in outreaches and is present throughout the county. Our
department has taken steps to engage the targeted popula on and community partners. OD2A par cipated in a
ride-along with the Mobile Police Department to all the
hot spots in Mobile County. Chief Jim Cox with the Mobile Fire and Rescue provided more insight concerning
the heavily populated area (hot spots), using so ware
that captures 911 calls in real- me.
The surveillance component of the grant has been instrumental in planning preven on strategies this year.
Karen Wilson, a data analyst, created monthly overdose
reports detailing emergency department visits for each
hospital, categorizing the occurrences by race, ethnicity,
gender, age, and substance to no fy the team of spikes
in drug overdoses in the Mobile area. Overdose hotspot
areas in the county included: Tillman’s Corner; Bayou La
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Batre; Irvington; Theodore; West Mobile; Semmes; Eight
Mile; Wilmer; Saraland; and Chunchula.
OD2A conducted educa onal presenta ons and outreaches in schools, shelters, churches, and other community spaces. The program had the pleasure of presen ng
to over students 140 students of MCPSS at Alma Bryant
High School, Leflore High School, Blount High School,
and Accel Academy. Also, frequent presenta ons were
organized at McKemie Place, Home of Grace, and Cathedral Place. The team par cipated in community outreaches this year, specifically Project Homeless Connect,
Bishop State Health Fair, MPD Drug Take-Back Day,
Overdose Awareness Day, Sister to Sister Expo, Melton
Health and Faith, and many more.
To raise public awareness and support to the community, 10 billboards were placed throughout the county
in the hotspot areas adver sing our help hotline (251)410-OD2A (6322). The group provided over 90,000
pharmacy bags to thirteen pharmacy loca ons in Mobile, Baldwin, and Washington coun es.
Community awareness and partner engagement have allowed MCHD to provide more resources to our par cipants. The Peer Recovery Specialists con nue to engage
with partners at Project Thrive, Mobile Police Department, S.C.O.R E., MCHD Family Health, Franklin Primary
Health, S.W.A.T, and Fatherhood Ini a ve leading to the
success in increasing client intake to 35 for the year.
Vital Records
The Mobile County Health Department’s Vital Records
total revenue for 2021 was $579,562, an increase of
$71,261 from the previous year. Vital Records served
17,602 customers in 2021.
With COVID-19 pandemic s ll present, Vital Records
s ll operated with considera on for the health and safety of our customers and staﬀ, social distance and maskwearing are s ll required. The hours of opera on are
7:30 a.m. to 4:30 p.m. weekdays.
The Alabama Public Health Department requires valid
iden fica on for all restricted records (birth cer ficates
less than 125 years from birth, death cer ficates less
than 25 from date of death) this includes funeral homes,
a orneys, and government oﬃcials. A list of acceptable
iden fica ons is on all applica ons.
Fetal and Infant Mortality Review (FIMR)
The Fetal and Infant Mortality Review (FIMR) Program
was established to iden fy cri cal community strengths
and weaknesses, as well as unique health and social issues associated with poor outcomes of pregnancy. The
program is a community-based statewide ini a ve designed to enhance the health and well-being of women,
infants, and families through the review of de-iden fied

cases of fetal (s llbirth) and infant deaths and voluntary
maternal interviews. The Mobile County FIMR Program,
the Alabama Baby Coali on (ABC), began in 1998.
The Case Review Team (CRT) is a mul disciplinary team
consis ng of a broad range of professional organizaons and public and private agencies that provide services and resources for women, infants, and families.
The team reviews case summaries, iden fies issues,
and makes recommenda ons for community change.
The Community Ac on Team (CAT) consists of a diverse
group of community leaders, who direct policy changes
at a community level. The team reviews the CRT recommenda ons, priori zes iden fied issues, then designs
and implements interven ons to improve service systems and resources.
The Mobile County FIMR program welcomed new FIMR
Coordinator Agnes White in January 2021. The coordinator began connec ng with the ABC Coali on members
and upda ng the ABC Coali on website to include updated resources and groups that are virtual and provide
social distancing. Also, upda ng community resources
for families of an infant or fetal death. The Case Review
Team met several mes during the year at quarterly
mee ngs to discuss cases that were submi ed related
to fetal and infant deaths of 2019-2020. The Case Review Team con nues to iden fy safe sleep, prematurity,
and s llbirths as areas of focus. The Community Ac on
Team also met several mes for their quarterly mee ngs
collabora ng with the community resources such as the
March of Dimes, ADPH Count the Kick programs, and
na onal programs on maternal and fetal health.
At the end of the year, the ABC Joint Task met at the
Goodwill Easter Building to collaborate on all aspects of
the ABC Coali on’s mission to iden fy issues and makes
recommenda ons for community change. In preparing
for the year 2022, the ABC Coali on con nues to provide services that are complying to guidelines because
of the COVID-19 pandemic and the need for social distancing. The FIMR coordinator con nues to be assigned
new cases from the Alabama Department of Public
Health’s Perinatal Health director, quarterly communicaon on program status and documenta on, a endance
in webinars, and virtual conference on infant mortality.
In addi on, the FIMR coordinator par cipated in the Annual Baby Rest Memorial Service, held in October, collabora ng with the local hospitals in Mobile County.
The CRT received during the year 2021 approximately
75 cases for record abstrac on, met three mes, reviewed 19 cases and presented their recommenda ons
to the CAT. As a result, the CAT reestablished the previous recommenda ons including: SIDS/SUID Safe Sleep;
pre- and inter-concep on care; Cribs for Infants; CPR
for expectant mothers/caregivers; follow-up in the bereavement period; UDS for Placental Abrup on; and insurance and availability & awareness.
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WIC Services
During the 2021 repor ng year, a monthly average of
11,063 par cipants received Women, Infants, and Children (WIC) food benefits. The monthly average represented a slight decline in caseload from the previous
year while during the COVID-19 pandemic.
In 2021, 92 percent of WIC par cipants redeemed benefits throughout the year in Mobile County. The par cipa on caseload consisted of three categories: women
(pregnant, breas eeding, or postpartum); infants (birth
to 1 year of age); and children (ages 1 to 5 years of age).
The con nued response to the global COVID-19 pandemic requires WIC to con nue the reorganized process
of registra on and nutri on educa on via telephone.
Despite this reorganiza on, WIC con nues to oﬀer
full services to par cipants. WIC is oﬀered in six clinics across the county: Downtown/Keeler; Eight Mile;
Semmes; Teen Center; Citronelle; and Southwest. The
United States Department of Agriculture, which oversees the WIC program at the federal level, con nues
extending waivers of physical presence and appointments for cer fica on and nutri on educa on to conduct interviews over the telephone for the safety of the
staﬀ and par cipants. While some clinics have seen parcipants in person, the telephone remains the primary
method of communica on between WIC staﬀ and the
par cipants.
The WIC Breas eeding Peer Counseling Program provides support for breas eeding women in the county.
The team is led by a cer fied lacta on consultant and
staﬀed by peer counselors who encourage breas eeding, address breas eeding issues, and answer ques ons.
The Lacta on Circle (TLC), the breas eeding support
group, is open to all Mobile County WIC par cipants.
This group met monthly un l March 2020, when the
COVID-19 pandemic response derailed face-to-face
mee ngs. Currently, TLC is mee ng twice a month via
Zoom to increase support for breas eeding mothers.
The peer counselors con nue to oﬀer breas eeding
support via telephone. Breas eeding is promoted by
the WIC nutri onists as well as at local health fairs and
outreach events. Some 57 percent of mothers enrolled
in Mobile County’s WIC program reported ever breastfeeding their infants.

via telehealth. Nutri on services con nue to find that
pa ents fully embrace telehealth because appointments
can be conveniently scheduled, thus increasing the parcipa on rate.
Nutri on Services and the Health Equity team partnered to host an employee food drive to close out the
year. A goal of 900 cans was established, and 1,053 cans
were collected. These were donated to Feeding the Gulf
Coast.
BUREAU OF DISEASE SURVEILLANCE AND
ENVIRONMENTAL SERVICES
Public health surveillance and epidemiologic inves gaon are cornerstones to disease surveillance and control
ac vi es. The diverse team of approximately 35 employees include: nurses; disease interven on specialists
(DIS); epidemiologists; data analysts; administrators; and
support staﬀ. Program areas include infec ous diseases
and outbreaks, sexually transmi ed diseases, tuberculosis, vaccine preventable diseases, animal bite surveillance and rabies control, COVID-19, and data science.
Staﬀ are housed at 251 North Bayou Street and at 605
Bel Air Boulevard.
Their work is primarily supported with federal grants
from the Centers for Disease Control and Preven on
(CDC) passed through the Alabama Department of Public Health. Other sources of funding include state, local,
and private agencies. In 2021, the Bureau of Disease
Surveillance and Control had an opera ng budget of approximately $14.5 million for COVID-19 response and
$1.4 million for all other ac vi es.
Sexually Transmi ed Diseases (STD)
STDs, or sexually transmi ed infec ons, are passed from
person to person during sexual contact (vaginal, anal, or
oral) or many from mother to baby during childbirth.
STDs of primary concern are:
•
•

Nutri on Services
Through Adult, Pediatrics, and HIV clinics, a total of
2,255 pa ents received dietary counseling from our
registered die ans. These counseling sessions included
medical nutri on therapy topics such as hypertension,
diabetes, cholesterol, and weight management. The registered die ans’ schedule pa ents from these clinics
(Keeler, Citronelle, North Mobile, Semmes, Eight Mile,
and Southwest) and provide nutri on educa on in-person and via telehealth. Approximately 38 percent of the
total pa ents seen in 2021 received nutri on educa on
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•
•

Chlamydia—Chlamydia trachoma s infec on can
cause cervici s in women and urethri s and proc s in both men and women.
Gonorrhea—Neisseria gonorrhoeae infects the mucous membranes of the reproduc ve tract, including
the cervix, uterus, and fallopian tubes in women, and
the urethra in women and men. It can also infect the
mucous membranes of the mouth, throat, eyes, and
rectum.
Trichomoniasis—Trichomonas vaginalis infec on
usually causes vagini s, but some people who have
the parasite cannot tell they are infected.
Syphilis—Treponema pallidum infec on causes
symptoms ranging from mild to serious illness depending on the length of infec on. Syphilis can also
be passed from infected mothers to unborn children
during pregnancy or childbirth.
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•

Human Immunodeficiency Virus (HIV)—this virus
a acks the body’s immune system and can lead to
acquired immunodeficiency syndrome (AIDS) if not
treated.

The STD Program Staﬀ contribute to the MCHD mission
by working to:
•
•
•
•
•
•
•
•
•

Reduce the number of Mobile County residents with
an STD
Reduce the impact of STDs on the county’s populaon and health care system
Determine the burden of disease in the county and
iden fy at-risk popula ons
Reduce the syphilis rates in high morbidity areas
Ensure pa ents receive treatment according to the
guidelines established by the CDC
Provide services, such as risk reduc on counseling,
to partners of pa ents with confirmed HIV
Provide no fica on to the sexual partners of HIV
posi ve pa ents
Link HIV pa ents to healthcare and social services
Provide pre-exposure prophylaxis (PrEP) educa on
and referral for clients at-risk of contrac ng HIV

The STD Program Staﬀ collaborates closely with Family Health centers, community healthcare providers, and
community service organiza ons to raise awareness
about disease preven on and ensure linkage and retenon in treatment for those diagnosed. Staﬀ intensified
in-person engagement with STD pa ents and providers. However, for 2021, the STD Program’s ac vi es
were limited because of the COVID-19 pandemic. Staﬀ
proudly assisted with case inves ga on and contact
tracing for COVID-19 pa ents.
In 2021, our disease interven on specialists (DIS) conducted more than 250 interviews and had 3,537 surveillance encounters. The number of reported pa ents with
Chlamydia, Gonorrhea, and Syphilis increased following
a brief decline in 2020. Overall, the number of pa ents
reported with Trichomoniasis and newly diagnosed HIV
declined in recent years. These trends mirror state and
na onal trends and reflect interference because of the
trends following the COVID-19 pandemic.
The dispropor onate number of females reported with
a STD may be a ributed to increased screening op ons
available to them. There may be a high number of males
who have gone undiagnosed and untreated for STDs because of asymptoma c infec ons and fewer screening
op ons available.
Preven on, early recogni on, and treatment are key
to reducing STDs. Consistent use of a latex condom is
highly eﬀec ve in reducing STD infec ons. Condoms
should be used every me an individual has anal, vaginal,
or oral sex. Individuals seeking STD tes ng, evalua on
and treatment may call MCHD/Family Health Central
Appointments at (251) 690-8889. All sites are staﬀed

with medical professionals to provide STD tes ng and
treatment that is complimented by a wellness assessment.
Infec ous Diseases and Outbreaks (IDO), Vaccine Preventable Diseases (VPD), & Rabies Control
In 2021, IDO, VPD, and Rabies Control ac vi es were
combined because of lengthy staﬀ shortages. Two public health nurses conducted over 465 case inves ga ons
and five outbreak inves ga ons. They managed 13,573
archived immuniza on records, reviewed 105,984 documents requiring review in the state surveillance system,
prepared 499 Religious Exemp ons, and conducted 658
animal bite inves ga ons. In the following sec ons, addi onal details are provided for each of these three program areas separately.
Infec ous Diseases and Outbreaks (IDO)
Following defini ons and guidance put forth by the
Centers for Disease Control and Preven on (CDC) and
the Alabama Department of Public Health (ADPH), the
IDO program conducts surveillance for enteric diseases,
vector-borne infec ous diseases, emerging diseases or
novel pathogens, agents of bioterrorism, and poten al
rabies exposures. As a novel and emerging pathogen,
COVID-19 fits into this group. However, because of the
size of the COVID-19 program, 2021 ac vi es will be
reported separately.
Under state law, diseases and events of public health
importance are reported to ADPH and inves gated by
IDO. This includes clusters or outbreaks of illness or
injuries by any means, natural or man-made. During inves ga ons, IDO conducts pa ent interviews, iden fies
common exposures and risk factors, collects specimens
for state tes ng, and provides educa on, guidance, and
training to minimize the spread of disease.
To reduce morbidity and mortality in high-risk se ngs,
IDO works closely with MCHD’s Inspec on Services,
Vector Services, and the COVID-19 Response Team.
IDO also works with various community partners, which
includes hospital infec on preven onists, childcares
centers, schools, nursing homes and other congregate
se ngs. They educate area healthcare providers and
laboratories about the requirements and procedures for
state-mandated repor ng.
Enteric diseases typically enter the body through the
mouth. They are acquired through contaminated food
and water, by contact with animals or their environments where these pathogens thrive, and by contact
with the feces of an infected person (also known as
fecal-oral transmission). Fecal-oral transmission occurs
when a person touches the stool of an infected person
on food, water, or an object contaminated with the stool
of an infected person and ingests the germs.
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Following a 2018 outbreak, Shigellosis cases have seen a
major decline. There was a slight increase in the amount
of Giardiasis cases reported in 2021.
Those at greater risk of severe illness include infants,
young children, pregnant women, the elderly, and people with weakened immune systems. The greatest burden was seen in ages four and under, followed by individuals between the ages of 5 and 17.
Most cases of enteric diseases can be prevented with
proper cooking or processing of food to destroy pathogens, careful a en on to handwashing, and by preventing cross contamina on of kitchen surfaces/utensils.
A vector-borne disease is an illness that results from an
infec on transmi ed to humans and other animals by
blood-feeding arthropods, such as mosquitoes, cks,
and fleas. West Nile, Spo ed Fever Ricke siosis, and
Lyme disease have all seen a decline in reported cases in
2020 - 2021 when compared to 2018 - 2019.
The community can protect itself from ck and mosquito bites by using an Environmental Protec on Agency
(EPA)-registered insect repellant. When used as directed, EPA-registered insect repellents are proven safe and
eﬀec ve, even for pregnant and breas eeding women.
Residents can control mosquitoes outside their home by
removing standing water where mosquitoes could lay
eggs.
Other condi ons of public health concern are infec ous
diseases that do not fit well in other categories. These are
o en rare diseases with various routes of transmission.
Anthrax, botulism, and plague fall into this category and
are vigorously inves gated because of their poten al to
cause catastrophic illness as bioterrorism agents.
The community can reduce its risk of contrac ng an
infec ous disease by washing their hands o en with
soap and water, staying home when they are sick, avoid
touching their eyes, nose and mouth, covering their
coughs and sneezes so they do not spread germs to others, and keeping their distance from sick people.
Vaccine Preventable Diseases (VPD)
A vaccine-preventable disease is an infec ous disease
for which an eﬀec ve preven ve vaccine exists. This
includes: Chickenpox; Diphtheria; Meningi s; Measles;
Mumps; Pertussis; Polio; Tetanus; Strep; Pneumoniae;
and others. The team works to reduce the incidence of
new disease and help infected pa ents receive treatment. They educate the community on the importance
of life-saving vaccines and provide exemp ons for
school-aged children whose parents object to vaccine
mandates. VPD Staﬀ also detect and respond to outbreaks and the introduc ons of new or emerging pathogens.

27

Overall, there has been a general decline in vaccine preventable diseases reported since 2018. It is unknown
what impact the COVID-19 pandemic may have on
comple on rates for childhood and adolescent vaccinaons. Experts an cipate an increase of outbreak-associated VPD in schools and childcare se ngs over the next
few years because of interrup ons in vaccine schedules
for children.
Vaccina on is one of the best ways parents can protect infants, children, and teens from diseases that can
cause serious illness, which may require hospitaliza on,
or even be deadly. Immuniza ons are not just for children. Adults may also be at risk for vaccine-preventable
disease because of age, job, lifestyle, travel, or health
condi ons.
VPD inves gators conduct hepa s surveillance because there are vaccines available for hepa s A virus
(HAV) and hepa s B virus (HBV). There is no vaccine
for hepa s C viral (HCV) infec on, but safe and eﬀecve treatment for chronic HCV infec on is available.
All three viruses cause acute disease with symptoms of
nausea, abdominal pain, fa gue, malaise, and jaundice.
However, chronic infec on with HCV can lead to liver
failure if not treated.
Following an outbreak in 2020, HAV infec ons declined
in 2021. However, HBV infec ons have increased gradually since 2018. The substan al increase of HCV cases
seen in 2020 and 2021 is the result of changes made in
case repor ng and processing by the State of Alabama.
The greatest impact of the 2020 Hepa s A outbreak
was seen in individuals between the ages of 24 to 49.
There are many ways to reduce the chance of ge ng
hepa s. It is recommend to get vaccinated for HAV and
HBV, use a condom during sex, avoid sharing needles
or drug paraphernalia, prac ce good personal hygiene
like handwashing, and take precau on when traveling to
areas of the world with poor sanita on. It is very important that a person take these preven ve measures
if they par cipate in risky behaviors. It is par cularly
important to protect one’s self from hepa s if they
are a drug user, are experiencing homelessness, live in
a congregate se ng or deten on center, or work in a
healthcare se ng.
Rabies Control
Rabies is fatal in animals and almost 100 percent fatal in
humans without post-exposure prophylaxis (PEP). The
Rabies Program receives and inves gates reports of humans bi en by wild or domes c animals. In collaboraon with municipal animal control agencies and other
animal shelters, eﬀorts are made to locate the animal,
check rabies vaccina on status, quaran ne the animal
for 10 days, or test the oﬀending animal to determine
the risk for rabies exposure. When rabies risk is likely or
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uncertain, vic ms are advised to seek healthcare evalua on for considera on of administering life-saving PEP.
As required by Public Health Laws of Alabama Title 3
Chapter 7A, dogs, cats, and ferrets must be vaccinated
against the rabies virus either with a 1-year vaccine or
3-year vaccine, and owners must maintain and present
proof of vaccina on when requested.
In 2021, the Rabies Program conducted 658 animal bite
inves ga ons. Staﬀ ensure that vic ms, owners, and
animals receive proper care and concern throughout the
inves ga ve process. Rabies risk can be reduced by removing poten al food sources for wild animals, limi ng
exposure to unknown domes c or wild animals, keeping
pets up to date on their rabies vaccina ons. In 2021, the
MCHD’s contracted veterinarian administered 1,620
low-cost rabies vaccina ons at 57 drive-through clinics
throughout Mobile County.
Tuberculosis
Tuberculosis (TB) is a disease that usually aﬀects the
lungs and is caused by a bacterium called Mycobacterium tuberculosis. It is usually spread to others when an
infected person coughs or sneezes. TB infec on means
that someone has been infected with the bacterium that
causes TB, but the bacterium is dormant and not causing illness. TB disease means the bacterium is ac ve in
the body and causing illness. Symptoms of TB disease
usually include cough, weight loss, night sweats, and fever. TB elimina on is the ul mate and achievable goal
of TB programs as both the infec on and disease are
preventable and can be treated with lengthy courses of
an bio cs.
TB Staﬀ provide consulta on, directly observed therapy,
case management and clinical services for pa ents with
TB infec on or disease. A contracted infec ous disease
physician and nurse manager provide direct pa ent care,
give recommenda ons, and orders treatment following
state and local guidelines. A disease interven on specialist (DIS) is assigned to each pa ent to inves gate risk
factors, provide tes ng and follow-up of close contacts,
assess the source(s) of poten al transmission, and promote pa ent adherence to treatment. Many pa ents require directly observed therapy three to five mes per
week for six to nine months in their home.
TB Staﬀ provides case consulta ons and educate providers on evalua on and treatment for TB infec on and
disease. They work closely with community healthcare
providers and clinics to ensure TB pa ents complete
their full course of treatment and that a thorough contact inves ga on is completed.
In 2021, diagnosis and treatment of TB in the community seemed to bounce back from the nega ve impact
of the COVID-19 pandemic observed in 2020. TB Staﬀ
also reported an increase in the number of close con-

tacts evaluated, pa ents referred for evalua on for latent TB infec on, and pa ents suspected of having TB
disease. In 2021, the TB program conducted an es mated 600 such visits.
To limit transmission and prevent future infec ons, TB
Staﬀ conduct intensive evalua on, treatment, and case
management. They also educate healthcare providers,
pa ents, and their families on the importance of isolaon, wearing a mask, reducing respiratory droplets, and
the need to test close contacts as soon as possible.
Data Science
The Data Science Team serves as an interdisciplinary
team of scien fic professionals that extract informa on
from public and private data sources to provide insights
that influence public health preven on ac vi es. Staﬀ
include epidemiologists, data analysts, and geospa al
informa on system analysts. Using various types of stas cal, geospa al, and visualiza on so ware applicaons, they acquire and assimilate mul ple types of data
and informa on to produce visualiza ons and reports
shared internally and throughout the community.
The Data Science Team generates the daily and weekly COVID-19 surveillance reports from three diﬀerent
statewide databases. Data is presented as a sta c report using two diﬀerent so ware applica ons and displayed as an interac ve public dashboard using a third
so ware applica on. The Team also produces regular
reports on influenza-like illness, HAV, HBV, HCV, drug
overdose, COVID-19 vaccina ons and high-risk areas,
and all-cause disease surveillance.
The Data Science Team also assists with data analysis
and visualiza on for Vector Services, Health Equity, and
Overdose Data 2 Ac on. They work closely with Mobile
County Emergency Management and Fire Department,
USA Center for Health Communi es, USA Center for Disaster Healthcare Preparedness, ADPH District Epidemiologists, and others.
Other notable 2021 ac vi es:
•
•

•
•

Adopted the daily internal COVID-19 surveillance
report from previous vendor.
Developed and launched a public online data dashboard and an informa onal site to provide access to
current informa on on COVID-19 tes ng, vaccinaons, and disease cases.
MCHDCares COVID-19 site had 99,221 visits in
2021.
MCHD Data Dashboard site had 50,971 visits in
2021.

COVID-19 Pandemic Response
Coronavirus disease (COVID-19) is caused by the SARSCoV-2 virus. Most people infected with the virus will
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experience mild to moderate respiratory illness and
recover without requiring special treatment. However,
some will become cri cally ill and require medical atten on. The current pandemic first aﬀected Mobile in
March 2020 and transmission con nues into 2022. During 2021, the availability of tes ng pla orms, vaccine,
and other therapeu cs greatly expanded. The Food and
Drug Administra on (FDA) provided emergency use authoriza on for rapid point-of-care tests, at-home rapid
tests, vaccines, monoclonal an body treatment, convalescent plasma treatment, and an viral treatment. This
radically changed the face of the COVID-19 Pandemic
compared to 2020 and prevented countless hospitalizaons and deaths.
The virus can spread from an infected person’s mouth or
nose in small liquid par cles when they cough, sneeze,
speak, sing, or breathe. A person infected can transmit
the virus to others up to two days before they show
symptoms. Even if symptoms never appear, people can
remain infec ous for 10 days a er symptom onset. Ordinarily, people are at risk of exposure if they are within
six feet of a person with COVID-19 for at least 15 minutes and without suﬃcient health and safety standards.
It is significant to prac ce respiratory e que e, hand
hygiene, social distancing, and public masking. Individuals feeling unwell should stay home and self-isolate un l
their symptoms improve.
The MCHD COVID-19 Response Team carries out its
mission to reduce morbidity and mortality related to
COVID-19 infec on by:
•
•
•
•
•
•

Conduc ng county-wide surveillance for COVID-19
Collabora ng with long term care facili es and other
congregate se ngs to interrupt transmission
Responding to new outbreaks and variants
Conduc ng COVID-19 tes ng for the community
with no out-of-pocket costs
Delivering primary and booster doses of COVID-19
vaccines
Providing consulta ons and complaint response
throughout the community

Team members remained well-informed of CDC guidance and protocols. Members adjusted infec on control
measures and protocols as CDC recommenda ons were
updated. The Team was also responsible for the procurement of personal protec ve equipment and infecon preven on supplies (such as disinfectants) for the
Health Department and local organiza ons.
As the needs of the community changed throughout
2021, ac vi es required flexibility and the reassignment of staﬀ to new and addi onal roles. For example,
the availability of COVID-19 vaccina on in 2021, more
than 50 addi onal staﬀ were hired using an annual
opera onal budget of $14.5 million from a combinaon of federal, state, and private funds. At mes, the
COVID-19 Team was s ll overwhelmed with work and
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relied on the eﬀorts of more than 60 MCHD Staﬀ. Those
who volunteered to assist included staﬀ from Inspec on
Services, Vector Services, Onsite, Infec ous Diseases
and Outbreaks, Sexually Transmi ed Diseases, Tuberculosis Control, Administra ve Services, and Family Health.
Responding to community ques ons and concerns via
email, telephone and community zoom presenta ons
was a large part of our outreach ac vi es. The Team
u lized a community liaison whose sole responsibility
was to monitor, resolve and involve other team members as appropriate to the response. During 2021, more
than 1,664 community consulta ons were conducted
for concerned businesses, private and public schools,
churches, day cares, and individuals.
COVID-19 Vaccina ons and Tes ng
COVID Clinics were staged at community venues to increase ci zens’ access to vaccina ons and tes ng. Venues included faith-based organiza ons, schools, geriatric
facili es, and community centers. Early in 2021, large
numbers of people were vaccinated daily at the Mobile
Alabama Cruise Terminal. During the Summer of 2021,
the Team con nued mass tes ng and vaccina ons at Bel
Air Mall before moving to the Fes val Centre. When
available, all vaccine products (Pfizer, Moderna, and
Janssen) and Abbo Ag CARD rapid tes ng were made
available at no costs to individuals.
Through vaccina on and tes ng, our goals were to:
•
•
•
•

Conduct outreach events to increase access to
COVID-19 vaccina ons and tes ng
Provide eﬀec ve and eﬃcient response and customer service to pa ents and clients
Reduce the impact of COVID-19 on the public, vulnerable popula ons, and health systems through
promo on of vaccina on and tes ng
Ensure public protec on by providing source control, rapid tests, and vaccina ons

To accomplish these 2021 goals, 37,713 COVID-19 vaccina ons were administered, and 240 outreach events
were hosted. Vaccine points of distribu on were held at
four conven ons, 21 industrial sites, 20 community centers, 10 colleges, 40 churches, 19 community events, six
wellness fairs, nine congregate se ngs, 25 interna onal
ships, four individual homes, and 50 other loca ons (barber shops, truck stops, vet clinics, etc.). Since rapid tests
became available in July 2021, the Response Team has
tested 23,419 people with a 22 percent posi vity rate.
COVID-19 Infec on Preven on (IP) & Outbreaks
The IP Team has con nued to respond to outbreaks in
congregate se ngs, such as long-term care facili es,
prisons, school systems, camps, and group homes. Assistance was also provided to addi onal community organiza ons and businesses as needed. Response includes
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providing guidance, consulta ons, infec on preven on
risk assessments, personal protec ve equipment, educa onal materials, CLIA waiver assistance, social services, and presenta ons to specific groups.
2021 accomplishments were:
•
•
•
•
•
•
•
•

•

Par cipa ng in 28 community outreach or outbreak
events
Providing 555 rapid COVID-19 tests
Consul ng with long term care facili es during 117
COVID-19 outbreaks
Conduc ng Infec on Control Assessment and Response teleconferences (TeleICAR) with four nursing
homes
Holding 16 oﬃce hours with school nurses
Providing 3,200 rapid tests to community organizaons and supplied 146 at-home test kits
Arranging hotel rooms for 10 homeless individuals
requiring isola on or quaran ne.
Contrac ng with 211/United Way to make wraparound services available to individuals needing assistance during isola on or quaran ne. In 2021, this
partnership provided 63 total services to 39 people
in 18 households
Winning the MCHD Team Gem in November (Unsung Heroes)

COVID-19 Surveillance Team
The COVID-19 Surveillance Team con nued case inves ga ons of Mobile County residents with confirmed
or probable COVID-19 infec ons in 2021. Informaon was reported to the Alabama Department of Public
Health via the Alabama NEDSS Base System (ALNBS).
Surveillance provided data entry for the COVID-19
REDCap repor ng system, MCHD’s Athena electronic
health record, and the ADPH state immuniza on registry (ImmPRINT). Major goals included educa on of the
general popula on on current state and federal isola on
and quaran ne guidelines. In addi on, the Team worked
to prevent the further spread of COVID-19 through
mely iden fica on of cases and close contacts.
To accomplish these goals, the Surveillance Team invesgated reports of COVID-19 illness, dispatched isolaon and quaran ne le ers to confirmed COVID-19 posi ve individuals or close contacts, educated the public
on state and federal isola on and quaran ne guidelines,
provided educa on about COVID-19 tes ng and vaccines, social services and medical care as needed.
2021 accomplishments by the numbers were:
•
•
•
•
•

35,113 closed inves ga ons
13,847 individual inves ga ons
7,061 laboratory results entered for a local urgent
care
546 variant sequenced processed
1,838 stay-at-home or follow-up le ers mailed

•
•
•

437 death inves ga ons
413 vaccina ons entered into Athena
1,405 correc ons made in ALBNS

The number of COVID-19 cases reported among Mobile
County residents in 2021 doubled compared to 2020.
A large propor on of cases occurred in people 18-49
years old because of low vaccina on rates and low compliance with masking and social distancing.
In 2021, Mobile experienced three dis nct waves of
COVID-19 caused by the Alpha variant in January, the
Delta variant in August and the Omicron variant beginning in December.
External Funding Sources
Fund &
Cost Center

Grant or Donor
Name

01-8410

ADPH Immuniza on
Grant

Increase
Vaccina on and
Reduce VPD

$43,522

07/01/20 06/30/21

01-3410

ADPH Overdose
Grant

Overdose
Surveillance

$150,000

09/01/20 08/31/21

01-8610

ADPH STD Grant

STD Inves ga on
and Management

$245,000

10/01/20 09/30/21

01-8310

ADPH TB Grant

Reduce TB

$240,000

10/01/20 09/30/21

24-3375

Crampton
Trust

COVID-19
Vaccine Events

$27,000

01/01/21 12/31/21

24-3376

JL Bedsole
Founda on

COVID-19
Vaccine Events

$30,000

01/01/21 12/31/21

24-3372

ADPH - ELC9
COVID Grant

COVID-19 Testing, Preven on
and Mi ga on

$750,000

04/23/20 04/23/22

01-8410

ADPH - Viral
Hepa s

Viral Hepa s
Surveillance and
Preven on

$25,000

07/01/21 04/30/22

24-3373

ADPH ELC115
COVID Grant

COVID-19
Tes ng,
Preven on and
Mi ga on

$11,582,536

06/01/20 12/31/22

24-3377

ADPH ELC282
COVID Grant

COVID-19
Tes ng,
Preven on and
Mi ga on

$17,837,773

01/15/21 07/30/23

Purpose

Amount
Received

Grant
Period

Awards and Recogni on
COVID-19 Infecঞon Prevenঞon Team
MCHD Team GEM (Going the Extra Mile)
Barbara Gibbs, Public Health Nurse III
Melanie Alford, Nurse Manager
Emily Thacker, Nurse Manager
Cer ficate of Apprecia on from the Alabama Department of Public Health and the Associa on for Professionals in Infec on Control and Epidemiology
Emily Thacker, Nurse Manager
Cer fied in Infec on Control by the Cer fica on Board
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of Infec ous Control and Epidemiology
LaSonja Smith
Recognized as Outstanding Disease Interven on Specialist by the Alabama Department of Public Health
Dr. Rendi Murphree, Public Health Bureau Director
AL.com 21 Alabamians who made a diﬀerence in 2021
Recogni on from Na onal Ins tute of Health Community Engagement Alliance for contribu on to their mission: To provide trustworthy informa on through ac ve
community engagement and outreach to the people
hardest-hit by the COVID-19 pandemic.
Yvonne Baynard, Public Health Nurse II
MCHD Ruby GEM
Re rements
Josie Lanther, long me Secretary for the Bureaus of Disease Surveillance and Environmental Services, re red at
the end of 2021 with 30 years of service to MCHD. We
are thankful for her eﬃciency, pa ence, and cheerfulness.
Diane Glass, RN, Public Health Nurse II with Infec ous
Diseases and Outbreaks also re red at the end of 2021.
She was a skilled nurse inves gator and compassionate
coworker.
BUREAU OF ENVIRONMENTAL HEALTH
Inspec on Services
Any establishment that sells food to the public, operates
a food processing facility, or a hotel lodging facility is required by State Law to have a permit from the county
health department in the county in which they operate.
Body art facili es and individual body art operators are
required to have a license and permit, respec vely. The
Mobile County Health Department further requires all
semi-public and public swimming pools to be permi ed,
and child day care centers keeping 12 or more under
school age children for more than four hours to receive
an authoriza on to operate.
The Inspec on Service Department’s two clerks, one
part- me and 11 full- me inspectors enforce the regula ons for retail food establishments, body art facili es,
food processors, hotel lodging, camps and deten on
centers, and enforce local countywide regula ons for
swimming pools and child day care centers.
In addi on to rou ne inspec ons based on the governing regula ons, Inspec on Service responds to complaints, disasters, and other emergency situa ons. Responses include, but are not limited to: power outages
for more than two hours; sewage backup; no running
water; no hot water; vermin infesta on and foodborne
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illness outbreaks. Also, all newly built, converted, or remodeled establishments must go through a through plan
review process to verify compliance with the various
governing code requirements.
This past year con nued to oﬀer unique challenges and
addi onal roles for Inspec on Services in protec ng the
health of Mobile County with the COVID-19 pandemic
response, assis ng in providing tes ng and vaca on services, contact tracing, and consulta ons while balancing
safety of staﬀ and eﬀec ve response to establishment
regulatory inspec ons and complaint inves ga ons.
Inspec on Service con nued to work COVID-19 response, informing, advising, and educa ng establishments on the emergency orders, guidelines, recommenda ons and requirements from the City of Mobile, local
and state health departments, Governor Kay Ivey, the
FDA, and the CDC. Staﬀ answered client and community ques ons, inves gated complaints concerning emergency order viola ons, all while conduc ng foodborne
illness and rou ne opera onal inspec ons of permi ed
facili es.
Inspec on Service members served on the COVID-19
Contact Tracing and Community Liaison teams and assisted with tes ng and vaccina on clinics. Staﬀ s ll
provides consulta ons to schools, day care centers, restaurants, and other establishments regarding COVID-19
related issues.
Hurricanes Sally and Zeta in late September and October
2020 pulled staﬀ from their COVID-19 and normal dues to hurricane response, staﬃng shelters and checking food service establishments that had been without
power.
Data collected for Inspec on Services, shown in the
Appendices, is based on the 2020-2021 permit season
which runs October 1 through September 30. There
were more than 10,500 documented, direct interac ons
between the local community and an Inspec on Service team members. While this data does not provide
all direct community interac ons, it highlights the many
opportuni es Inspec on Service has for promo ng, improving, and protec ng the health of Mobile County directly with the public they serve.
Vector Services
The division of Vector Services performs both Mosquito
and Rodent control services for the ci zens of Mobile
County.
Mosquito Control
Vector Services rou nely treats breeding sites throughout Mobile County to control mosquitoes at the most
vulnerable stage (mosquito larvae). During 2021, 5,300
breeding sites were inspected.
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Residents of Mobile County are welcome to call and
report mosquito ac vity at their homes. Inspectors
respond to the complaints to determine the type of
mosquitos present and implement appropriate control
methods. Night trucks are also used to respond to complaints when specifically requested by the complainant.
In 2021, 1,415 service requests were received. Day inspectors responded to 395 complaints and night trucks
were deployed for 1,020.
Vector Services deploys mosquito traps at 27 sites
throughout Mobile County along with occasional trap
placement in areas of high importance, such as areas
with a mosquito borne disease. These traps are designed
to sample the local mosquito popula on to determine
the species present.
Mosquito traps were set at 27 sites and sampled 1,005
mes. A total of 50,767 mosquitoes were collected.
Collected mosquitoes are separated by genus and taken
to the University of South Alabama where they are tested for the presence of mosquito borne pathogens. There
were 2,323 pools tested.
MCHD con nues to work with the University of South
Alabama on expanding mosquito-borne disease surveillance eﬀorts. Under the partnership with University of
South Alabama, the collec on of mosquitoes from the
traps are taken to the researchers on a weekly basis. In
the past, University of South Alabama has iden fied and
sorted each species. In 2021, the Vector Services team
iden fied and sorted each species before taking them to
University of South Alabama. The species were iden fied as: 32,347 Aedes spp.; 5,154 Anopheles spp.; 545
Coquille dia spp.; 8,132 Culex spp.; 783 Culiseta spp.;
18 Mansonia spp.; 4 Orthopodomyia spp.; and 3,312
Psorophora spp.
Vector Services maintains 13 sen nel flocks to sample
mosquitoes, who might be ac vely transmi ng pathogens. The flocks consist of four chickens placed in cages.
Blood samples are drawn each week from two of the
four chickens. Samples are sent to the Florida State Laboratory and tested for an bodies indica ng exposure to
viral pathogens.
There were 422 samples submi ed. Of those, three
chickens tested posi ve for exposure to West Nile Virus
and three chickens tested posi ve for EEE.
Trucks are deployed in the evening to spray for mosquitoes along 50 routes across Mobile County. Spray routes
are sprayed as needed based on mosquito trap results,
public complaints, and observa ons by Vector Inspectors. There were 648 routes sprayed, covering 583,197
acres.
Vector Services employs an airplane to reduce mosquitoes in rural areas that are not easily accessible by trucks.

There were 2 flights conducted, trea ng 9,960 acres.
Rodent Control
Mobile County residents can request assistance in controlling rodents on their property. Vector Services does
not control rodents inside structures, but we do treat for
rodents on the exterior of structures. There were 1,100
rodent complaints received, and more than 4,918 residen al inspec ons performed.
EMERGENCY PREPAREDNESS
The Emergency Preparedness (EP) Department consists
of an Emergency Preparedness Administrator, an Emergency Preparedness Nurse Manager, a Healthcare Coali on Coordinator and a Program Administra ve Support Specialist. EP is a grant funded program through
Alabama Department of Public Health (ADPH) of which
the funding comes from the Assistant Secretary for Preparedness and Response (ASPR), Public Health Crisis Response and the Hospital Preparedness Program (HPP).
In 2021, EP par cipated in the following mee ngs and
conference calls: Management Council; Safety Committee; Preven on and Wellness Staﬀ mee ngs; and EP
staﬀ mee ngs internally, along with Center for Emergency Preparedness (CEP) calls; Local Emergency Planning Commi ee (LEPC); Volunteers Ac ve on Disaster
(VOAD); Strategic Na onal Stockpile (SNS) planning
mee ngs with ADPH and the Mobile County Emergency Management Agency (MCEMA); Gulf States Health
Policy Center (GSHPC) mee ngs.
EP was able to par cipate in one large-scale event. EP
was able to provide Go Kits to the homeless populaon at Project Homeless Connect. These kits consisted
of bags, hand sani zer, sanitary products, first aid kits,
flashlights, manual can openers, bug spray and lip balm.
Approximately 300 kits were distributed.
In 2021, EP par cipated and conducted the following
for the Mobile County Healthcare Emergency Response
Coali on (MCHERC): submission of Capabili es 1-4 in
the Coali on Assessment Tool as required by ASPR; developed a MCHERC Infec ous Disease Response Plan
with members; held monthly HCC mee ngs virtually;
kept a directory and resource list up to date; par cipated
in HCC Coordinator calls; held two MCHERC Steering
Commi ee mee ngs; collected and compiled the Essenal Elements of Informa on from Nursing Homes and
Hospitals for ASPR and submi ed to CDHP; created a
workplan and budget and submi ed to CDHP who is
the Fiscal Agent for the HCC; conducted two Redundant Communica ons Drills; and shared EmPower data
bi-annually.
During 2021, the EP team’s response to the COVID-19
pandemic con nued. EP was deployed periodically to
the MCEMA un l May. During this me, the EP team se-
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cured the Alabama Cruise Terminal with the assistance
of the MCEMA to host vaccine clinics. EP assisted with
the setup, coordinated all staﬃng, supplies, dates and
mes for each vaccine clinic held at this site. During this
me EP also assisted with se ng up outreaches in the
county of Mobile. The outreaches were held at: Nursing Homes; Schools; Industrial Sites; on vessels coming
from other countries; Community Centers; Veterinarian
oﬃces; pop-up sites in parking lots such as Bel Air Mall;
drive through clinics in diﬀerent municipali es; federal
buildings and courthouses; faith-based facili es; colleges; local founda on walks; Food Truck events; health
fairs; car dealerships; truck stops; barber shops; and
helped provide vaccines for federal divisions such as the
U.S. Marine Corps. EP also assisted with the setup of the
MCHD Vaccine sites located at Bel Air Mall and the one
located at the Fes val Centre. EP assisted in se ng up
a Monoclonal An body clinic at the Newburn site and
oversaw providing the injec ons for a short me. Testing was also included in the response and was set up at
the Newburn site, the Bel Air Mall indoor site, and the
Fes val Centre. EP assisted in ge ng three local medical groups COVID-19 vaccines to provide to their paents, both Children’s Medical Group (CMG) sites and
Southern Cancer Center. Each site obtained adult Pfizer
and CMG obtained adult and pediatric Pfizer when it became available.
EP was also tasked with monitoring the Alabama Incident Management System daily for the repor ng forms,
which changed mul ple mes during the ac va on and
the bed status to make sure we were not overwhelmed.
In addi on to the COVID-19 pandemic, the EP team also
responded to several natural disasters which included
Tropical Storm Claude e and Hurricane Ida. MCHD EP
opened a medical needs shelter at Cranford Burns Middle School for both events. Hurricane Ida provided a lot
of evacuees from Texas and Louisiana who were housed
at two mass care shelters managed by the American Red
Cross (ARC). MCHD provided sick-call team which consisted of a registered nurse. MCHD rounded at these
shelters daily for a total of six days. During this me, the
RN assisted with se ng up medical appointments at the
Family Health loca ons, assisted with ge ng prescripon refills and provided minor medical care to those
that needed it. EP con nued discussions and check-ins
with ARC for two addi onal weeks a er ending the daily
rounds.
EP conducted annual site visits on federally funded supplies located in Mobile. These supplies are located at
hospitals, MCEMA, CDHP, Alabama Department of Forensics at USA Health University Hospital and fire staons. This is a required task every year to assess supply integrity, expira on dates and to see if the items are
s ll needed. EP conducted one Func onal Exercise with
members of the MCHERC in October 2021. This was a
par al fulfillment of the required MCHERC Burn Surge
exercise in which we exercised local hospitals being
overwhelmed with pa ents that had varying degrees of
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burns. This exercise was a part of the U.S. Coast Guard
emergency preparedness exercise, with the scenario
that a plane crashed into Mobile Bay.
OFFICE OF COMMUNICATIONS
The mission of the Oﬃce of Communica ons is twofold. The first goal is to promote all MCHD and Family Health departments throughout the community. The
second, but equally important, objec ve is to keep its
staﬀ members informed about ac vi es.
In addi on to the Public Informa on Oﬃcer, the Oﬃce
of Communica ons includes a Graphic Communica on
Specialist, who handles graphics request and social media and a switchboard operator, who directs incoming
calls from the public to the correct department.
Here is a breakdown of monthly ac vi es that involved
these issues and many other concerns:
January — Dr. Rendi Murphree, Dr. L. Sco Chavers, and
Dr. Bernard H. Eichold II spoke to many media outlets
throughout the en re month about the importance of
ge ng the COVID-19 vaccine and other pandemic topics. Dr. Murphree spoke to the New York Times about
COVID-19. Dr. Chavers also was a guest several mes
on the Midday Mobile radio show. Dr. Murphree appeared on WALA’s Perspec ves news show to provide
an update on the pandemic. Public Informa on Oﬃcer
J. Mark Bryant conducted Zoom mee ngs with Masonic
Lodge members, the Crichton Op mist Club, and with
the Team Focus Guardians. On January 16, the first mass
vaccina on event took place at the Alabama Cruise Terminal. On January 18, MCHD provided COVID-19 vaccine and tes ng plus flu vaccine at an event on Dr. Mar n
Luther King Jr. Day. The new Board of Health members
were announced. Dr. Eichold wrapped up the month as
he oﬀered a response on the expansion of those eligible
for the COVID-19 vaccine.
February — The month began with first-dose COVID-19
vaccine events being announced for Semmes, Citronelle,
Eight Mile, and Mount Vernon. Dr. Eichold issued a news
release discussing safer ways to watch the Super Bowl.
Dr. Eichold appeared in a video providing a COVID-19
vaccine update. MCHD observed Na onal Black HIV/
AID Awareness Day. MCHD announced ini a ve addressing hypertension among racial and ethnic minority popula ons. Dr. Murphree conducted an interview
with Alabama Public Radio. Dr. Chavers conducted a
radio interview with Sean Sullivan. Dr. Murphree went
live on WKRG to discuss the first case of the UK variant
in Mobile County. Family Health received hypertension
control grant. MCHD was among agencies that received
funds to ba le HIV epidemic. Dr. Murphree conducted
a radio interview with WKSJ to be part of a podcast for
Interna onal Women’s Day on March 8.
March —Dr. Murphree was honored by Mobile Medi-
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cal Museum during second annual Mobile Community
Health Leadership Awards. J. Mark Bryant spoke about
rabies clinics and COVID-19 on Shelia White & Friends
radio show. The COVID-19 Response Team began providing a second dose of vaccine at several loca ons
throughout the county. On March 4, Alabama Gov. Kay
Ivey announced health order extended through April 9.
On March 5, MCHD began to periodical provide vaccine at the Alabama Cruise Terminal. Dr. Murphree was
featured on iHeart Radio’s Interna onal Women’s Day
interviews. It was announced on March 9 the Facebook
Live updates would switch to Mondays and Fridays.
MCHD observed Registered Die an Nutri onist Day.
The COVID-19 Response Team’s Katy Stembridge was
part of AL.com’s one-year anniversary of the start of
COVID-19 in Alabama. Family Health’s Stephen Scho gen was part of AL.com’s one-year anniversary of the
start of COVID-19 in Alabama. WALA-TV did a feature
on the www.MCHDcares.com website. MCHD took
part in an outreach at Taylor Chapel CME Church in
Prichard. WIC’s Claris Perkins did a live cooking demonstra on on Facebook for the WISEWOMAN program.
Dr. Eichold appeared in a video to provide a COVID-19
update. On March 23, MCHD provided first dose of vaccine at the Coastal Response Center. MCHD observed
World Tuberculosis Day. MCHD announced Kick Bu s
Day would be recognized on March 26. Facebook post
showing pizza purchased by grateful COVID-19 vaccine pa ent drew 4,655 views. On March 30, MCHD
announced addi on of Pfizer vaccine for its COVID-19
clinics.
April — On the first day of the month, the public was
informed of a “Know B4U Go” COVID-19 tes ng event
prior to the Easter holiday. MCHD observed April as Naonal Child Abuse Preven on Month and Na onal Minority Health Month. MCHD announced that Na onal
Public Health Week would be observed April 5-11. On
April 9, the community was no fied of a COVID-19 vaccine event hosted by AM/NS Calvert. The public was informed about the arrival of the sen nel chicks to Vector
Services. April 10 was observed as Na onal Youth HIV/
AIDS Awareness Day. The public was provided with the
latest income guidelines for the WIC supplemental nutri on program. The public was informed about MCHD’s
Overdose Data to Ac on program providing the bags in
which pharmacies place medica ons for their customers
(In bold le ers, the bags state “Opioids. Serious Addicon Can Start With A Simple Prescrip on.”) Dr. Murphree
was featured on iHeart Radio’s Honoring Mobile Area
Super Women segment. MCHD and Family Health celebrated its staﬀ on Medical Laboratory Professionals Day.
MCHD helped to promote a Vic ms of Crime Awareness Walk hosted by the Mobile Police Department.
Dr. Murphree spoke via Zoom during the Mobile Area
Chamber of Commerce mee ng. MCHD promoted the
na onal Drug Take Back Day. MCHD and Family Health
celebrated its staﬀ on Na onal Administra ve Professionals Day. The public was informed of MCHD’s par cipa on in a food drive for the Coastal Response Center

in Coden. MCHD promoted Sexual Assault Awareness
Month. MCHD and Family par cipated in a health fair
at Revela on Missionary Bap st Church in Mobile and
at The City of Grace Church in Mobile. To wrap up the
month, on April 26 the Mobile County Commission recognized Dr. Eichold for this 31st anniversary of serving
as Health Oﬃcer.
May — On the first day of the month, MCHD recognized
Dr. Eichold on his 31st anniversary of serving as Mobile
County’s Health Oﬃcer and becoming the longest serving health oﬃcer in the history of Alabama. In an eﬀort
to expand vaccina ons, the COVID-19 Response Team
oﬀered Moderna vaccine in the morning and Pfizer in
the a ernoon at the Alabama Cruise Terminal during a
second-dose make-up event. The COVID-19 Response
Team later announced numerous second-dose vaccine
events for the week. World Hygiene Day was observed
by MCHD and Family Health. MCHD and Family Health
observed Na onal Nurses Day.
MCHD announced a 10-person team from the Alabama
Na onal Guard had been assigned to Mobile County
to assist with COVID-19 vaccina ons and tes ng. On
May 11, MCHD began oﬀering walk-in first-dose and
second-dose COVID-19 vaccina ons at the Newburn
Health Center. The Ryan White HIV/AIDS Program’s
AIDS Educa on and Training Center (AETC) Program
launched a new HIV Care Tools App. The COVID-19 Response Team announced it would oﬀer vaccine at The
Shoppes of Bel Air, the Downtown Mobile Art Walk,
and at Nova Espresso coﬀee shop. On May 13, the
COVID-19 Response Team immediately began to offer Pfizer to those 12 and older a er announcement by
Gov. Kay Ivey. As MCHD observed Armed Forces Day,
apprecia on was given to the Alabama Na onal Guard
that was placed in Mobile County that week. On May 17,
the COVID-19 Response Team announced it would also
provide walk-in rapid tests at the Newburn Health Center each weekday. The COVID-19 Response Team began oﬀering Pfizer vaccine prior to mul ple high school
gradua on ceremonies at the Ladd-Peebles Sports and
Entertainment Complex. On May 20, the COVID-19 Response Team began oﬀering Pfizer vaccine every Thursday at the Occupa onal Health Center located near the
Mobile Aeroplex at Brookley. The COVID-19 Response
Team began expanding vaccine events to car dealerships
and the Children’s Medical Group. An op on was added to the www.MCHDcares.com website that allowed
homebound individuals interested in receiving the
COVID-19 vaccine to register for the service. A special
Know B4U Go rapid COVID-19 tes ng event was announced prior to Memorial Day at the Newburn Health
Center and the Keeler Memorial Building. On May 25,
Vector Services announced that night- me spraying had
begun.
June — On the first day of the month, the Women, Infants & Children (WIC) program announced expansion
of the vegetable and fruit voucher for four months.
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MCHD announced the permanently aﬃxed generator at
the Eight Mile Health Center was almost finished. On
June 3, MCHD announced that both Pfizer and Moderna COVID-19 vaccines would be available any weekday at the Newburn Building. Dr. Murphree appeared
on WKRG and WPMI to discuss COVID-19 vaccines.
On June 8, MCHD announced that Johnson & Johnson
COVID-19 vaccine will would be available any weekday
at the Newburn Building. On June 10, the MCHD Cannon Team fired a volley at Cooper Riverside Park as the
USS Mobile departed for its homeport in San Diego, Calif. Many departments from MCHD and Family Health
took part in the fi h annual Creek Fest, which was originally started by MCHD before being turned over to the
3MC Partnership. On June 12, the COVID-19 Response
Team began oﬀering vaccine to a endees at the Mobile
Conven on Center with the first being the Southeastern Hun ng & Fishing Expo. MCHD sent a news release
to inform the public about eﬀorts to provide Johnson &
Johnson COVID-19 vaccine to cargo ship crews coming into the Port of Mobile that was later expanded to
the Theodore Ship Channel. Prior to the arrival of Tropical Storm Claude e, MCHD sent out several news releases advising the public to prepare for four weather
and to exercise cau on from Sanitary Sewer Overflows.
MCHD announced that star ng on July 6, that Pfizer,
Moderna and Johnson & Johnson COVID-19 vaccines
and rapid tes ng would be oﬀered any weekday at the
Keeler Memorial Building. Dr. Eichold conducted a Zoom
interview with WPMI about health issues involved with
Sanitary Sewer Overflows. In observances of Na onal HIV Tes ng Day, MCHD oﬀered free tes ng at the
Newburn Building. MCHD issued a news release about
changes during the Special Open Enrollment period for
health insurance. MCHD sent a news release about the
addi on of a third breas eeding room to its loca ons,
with the newest one being at the Eight Mile Health Center. On June 28, MCHD presented the last scheduled
COVID-19 update on Facebook Live. The series began
on March 17, 2020, and it included 203 episodes.
July —MCHD took part in Rainbow Mobile Family &
Friends Picnic. MCHD sent out a news release promoting safety on July 4th. MCHD was presented with a
“Learning Leadership Award” from Mobile County Public
Schools. Dr. Murphree appeared live on WKRG to provide highlights on COVID-19. WPMI spoke to Dr. Murphree about COVID-19 and social events. MCHD took
part in a health fair hosted by the Interna onal Longshoremen’s Associa on Local 1410 with the COVID-19
Response Team, Overdose Data to Ac on (OD2A), Students Working Against Tobacco (SWAT), and HIV surveillance teams. WKRG spoke to Dr. Murphree about
the importance of ge ng vaccinated. MCHD sent out a
news release about safety ps during the Alabama Deep
Sea Fishing Rodeo. MCHD sent out a news release about
ge ng back-to-school vaccines. Lagniappe spoke to Dr.
Murphree about the impact of the Delta variant. MCHD
took part in a joint news conference about the rise of
COVID-19 with Dr. Laura Cepeda and Dr. Murphree
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joining Commissioner Ludgood, Mayor S mpson and
representa ves from USA Health and Mobile Infirmary.
MCHD donated items for a backpack program hosted
by Kappa Alpha Psi. On July 19, Facebook Live updates
on COVID-19 returned following an up ck in cases. On
July 21, Major James Stallworth ended his tour of duty
as Alabama Na onal Guard medical liaison with MCHD.
J. Mark Bryant spoke on Shelia White & Friends radio
show. On July 22, CNN recorded a segment on MCHD’s
vaccine events at Keeler and at Cooper Riverside Park
that ran on “Anderson Cooper 360”. On the same day,
Dr. Murphree was interviewed by Debbie Ellio of Naonal Public Radio that ran on “All Things Considered”.
MCHD was represented at the Bay Bites Food Truck
Fes val by the COVID-19 Response Team and the
OD2A drug overdose program. The Press-Register interviewed Dr. Eichold about the spread of COVID-19. On
July 26, the first human case of West Nile Virus of the
year was recorded. MCHD was represented at the Juneteenth Reboot event by the OD2A drug overdose program and the HIV Surveillance team. WALA spoke to Dr.
Murphree about the up ck in COVID-19 cases. MCHD
observed World Hepa s Day. On July 28, MCHD sent
out a news release about the start of the sen nel chicken program. Dr. Murphree appeared live on WALA’s
“Good Day Gulf Coast” to discuss COVID-19. On July
29, Dr. Eichold provided a statement about the up ck in
COVID-19 cases. MCHD produced a Facebook Live
event with Lori Stevens, social worker, for the Alabama
Reach Out and Read program.
August — On the first day of the month, MCHD observed World Breas eeding Week. The WIC program
introduced self-checkout op ons. On August 4, MCHD
announced expansion of COVID-19 services to Bel Air
Mall with Dr. Murphree hos ng Facebook Live from the
loca on. MCHD took part in the Nazaree Full Gospel
Church’s Back-to-School Bash. On August 5, a news
release discussed changes to the food rules that allow
for pet dogs on outdoor dining areas of foodservice
establishments under certain condi ons. On August 9,
the Mobile County Commission presented a resolu on
to MCHD for Na onal Health Center Week. The following day, the Mobile City Council presented a resolu on to MCHD for Na onal Health Center Week and
got an COVID-19 update from Dr. Eichold. On August
13, a case of Vibrio parahaemoly cus was reported to
MCHD. WZEW’s Kelly Finley conducted a radio interview with Dr. Eichold. On August 15, MCHD announced
that it was forced to close vaccine clinic at Bel Air Mall.
Two days later, MCHD announced that the vaccine clinic at Newburn was back open. MCHD announced the
addi on of “Public Health Response Unit” to its fleet.
On August 18, JJPR released its “Why I vaccinate” video on numerous social media channels. On August 19,
Dr. Eichold announced MCHD and Family Health were
planning to oﬀer monoclonal an body treatments. Family Health dedicated its new “central lab” at the Keeler Memorial Building. On August 21, Dr. Eichold was
quoted in the New York Times about COVID-19. Later
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that day, Dr. Eichold was interviewed by the Black News
Channel about COVID-19. Dr. Murphree did a virtual
presenta on to the Public Rela ons Council of Alabama
about COVID-19. On August 26, Marion Renault with
The New Republic magazine interviewed several staﬀ
members for an ar cle about COVID-19. On August 26,
MCHD announced West Nile Virus had been detected
in a human. On August 30, MCHD and Family Health
closed its oﬃces as Hurricane Ida arrived. On August
31, MCHD announced Eastern Equine Encephali s had
been detected in a sen nel chicken. The one concluded
as Interna onal Overdose Awareness Day was observed
with an event at Cathedral Square.

Memorial Building and that opera ons will be consolida on at the Newburn Building. Students from the USA
College of Nursing received supplies from MCHD to assist with a homeless outreach program. MCHD observed
Na onal Gay Men’s HIV/AIDS Awareness Day. WKRG
spoke about MCHD’s COVID-19 Response Team taking
part in the Gulf Coast Challenge events. WALA spoke
to Dr. Murphree about monoclonal an body treatments.
MCHD shared informa on from the CDC about three
reports suppor ng the use of face coverings in schools.
On September 30, the Joint Commission audit team arrived for review of Family Health. MCHD observed DIS
(Disease Interven on Specialist) Recogni on Day.

September — MCHD provided Labor Day safety ps for
COVID-19 and events. News releases announced grant
awards for Family Health (telehealth) and Preven on
& Wellness (Coronavirus Response; COVID-19 Health
Dispari es; J.L. Bedsole; and, Crampton Trust). MCHD
announced that Dr. Cameron Webb, Senior Policy Advisor for COVID-19 Equity on the White House COVID-19 Response Team, would visit a MCHD vaccinaon event that week. Gamel Lo on and Mallory Tyus of
the Mobile County Health Department a ended “101
Training” in Birmingham to do educa on in the community for the Ryan White HIV/AIDS Program. MCHD
announced a sen nel chicken used to detect mosquitoborne diseases in the community has tested posi ve
for Eastern Equine Encephali s (EEE) in the 36605 ZIP
Code. MCHD announced the three CVS pharmacies in
Mobile were oﬀering drive-through COVID-19 tes ng.
Dr. Eichold par cipated in a virtual town-hall mee ng
with BASF employees to discuss COVID-19. Dr. Murphree was quoted by AL.com in a story about the status
of Alabama hospitals and COVID-19. WPMI also quoted
Dr. Murphree on a story about football games and Labor
Day spreading the coronavirus. MCHD’s COVID-19 Response Team took part in the Helping Hands Health &
Wellness Fair. WKRG spoke to Dr. Murphree about being prepared for a surge a er President Biden’s vaccine
mandate announcement. WPMI spoke to Dr. Murphree
about the importance of ge ng a flu shot while dealing
with COVID-19. MCHD observed Na onal HIV/AIDS
and Aging Awareness Day. MCHD shared informa on
on the ordering of monoclonal an body doses. MCHD’s
COVID-19 Response Team announced it would oﬀer
vaccine and tes ng at three events in collabora on with
the Gulf Coast Challenge football game. MCHD observed Sep c Smart Week. Family Health announced it
had received a grant to suppor ng access to and use of
Pre-exposure Prophylaxis (PrEP). Dr. Eichold announced
MCHD was oﬀering subcutaneous injec ons of the
monoclonal an body (mAb) treatment for COVID-19
pa ents. WKRG spoke to our Katy Stembridge about the
COVID-19 vaccina on and tes ng events in collaboraon with the Gulf Coast Challenge football game. WKRG
shared the message oﬀered by Dr. Eichold and Dr. Murphree about the current state of COVID-19 in Mobile
County. On September 26, MCHD announced it would
close COVID-19 vaccina ons and tes ng at its Keeler

October —Family Health announced receipt of special
funding from HRSA. WKRG shared Dr. Eichold’s update
on COVID-19. Overdose Data to Ac on (OD2A) program announced its “There Is Hope” booklet. WKRG
helped to promote an outreach event at LeFlore High
School. WALA helped to promote Na onal Substance
Abuse Preven on Month. Dr. Murphree appeared
on WALA’s Perspec ves program with Eric Reynolds.
October 11 – Several MCHD departments took part at
the Helton Health Fair. Dr. Murphree conducted a Zoom
interview with Jamiese Price of the BNC network. On
October 15, West Nile Virus detected a sen nel chicken.
MCHD helped to promote Na onal La nx AIDS Awareness Day. Dr. Murphree conducted a Zoom interview
with Jamiese Price of the BNC network. Dr. Eichold appears in a video discussing the importance of vaccines. J.
Mark Bryant spoke about COVID-19 on Shelia White &
Friends radio show. MCHD recognized staﬀ for Internaonal Infec on Preven on Week. MCHD’s Health Equity team a ended training at the University of South
Alabama. The WIC team provided an update on program
waivers. MCHD announced support for Drug Take Back
Day. The Community Founda on of South Alabama
presented a $20,000 grant to the Fatherhood Ini a ve.
Dr. Eichold appeared in a video discussing transmission
rates of COVID-19. MCHD observed Na onal Lead Poisoning Preven on Week with social media posts each
day. MCHD observed Employee Apprecia on Week
with special events each day. MCHD’s Health Equity
team a ended Alpha Kappa Alpha’s Community Health
Fair. Dr. Eichold appeared in a video discussing Breast
Cancer Awareness Month.
November —Dr. Eichold provided a COVID-19 update
on Facebook Live, and later recorded a public service announcement about ge ng the flu shot. Erin Coker did
Facebook Live from Fes val Centre, and later conducted
an interview with WKRG. Dr. Eichold provided a public
service announcement about COVID-19 and an bodies.
On November 4, a news release announced the opening
of the COVID-19 clinic at the Fes val Centre. Later that
day, a news release announced the start of Open Enrollment for health insurance. Dr. Eichold provided a public service announcement about pediatric COVID-19
vaccine. On November 5, the sen nel chicken program
reported posi ve cases for West Nile Fever and East-
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ern Equine Encephali s on opposite ends of the county.
MCHD hosted a COVID-19 vaccine event at Chickasaw
High School and at The Bright Spot. The Mobile City
Council honored the S.W.A.T. program. MCHD observed
Nurse Prac oner Day. MCHD hosted a COVID-19 vaccine event at Bishop State Community College. Several
MCHD and Family Health departments took part in the
Unity Project event. Dr. Eichold provide a public service
announcement for Veterans Day. MCHD announced
that it took part in the MOB-tober Fest. MCHD hosted
a COVID-19 vaccine event at Dia-BEAT It event and at
Onin Staﬃng. Dr. Mark Donahue was recognized at the
APHCA state conference. MCHD hosted a COVID-19
vaccine event at Dauphin Island Town Hall and at Booker T. Washington Middle School. MCHD observed Naonal Rural Health Day. MCHD announced it would observe Worlds AIDS Day by hos ng an art gallery at the
Keeler Memorial Building. MCHD hosted a COVID-19
vaccine event at New Day Ministries and at New Hope
Ministries. MCHD announced everyone 18 or older
was eligible for a COVID-19 booster shot. MCHD observed Public Health Thank You Day. Ty Tover appeared
on WKRG’s The 4 on 5 and on WAVH’s Shelia White
& Friends to discuss World AIDS Day. MCHD hosted a
COVID-19 vaccine event at Citronelle Recrea on Center. MCHD announced that a fraudulent Facebook page
that a empted to portray itself as an oﬃcial MCHD
social media account. WKRG did a feature to promote
the Marketplace health insurance program. WKRG did
a feature to promote MCHD’s art exhibit during World
AIDS Day.
December — On the first day of the month, Dr. Murphree
conducted Zoom interviews with WALA and WPMI, a
telephone interview with Press-Register, and hosted a
Facebook Live episode. MCHD hosted an art gallery in
observance of World AIDS Day, with the opening ceremony taking place on Facebook Live. Michelle Bernard
recorded a telephone interview with WGOK-AM about
World AIDS Day. Skandan Ananthasekar and Sequayah
Chaney, outreach educators with MCHD’s Health Equity Oﬃce, were at Chickasaw High School during a
COVID-19 vaccine event. WPMI interviewed Dr. Murphree about the Omicron variant. MCHD’s Employee
Associa on sponsored the annual Holiday Day Decorating and Tacky Christmas Sweater events. Dr. Murphree
met with the Rotary Club to provide a COVID-19 update.
AL.com named Dr. Murphree to the “21 Alabamians
who made a diﬀerence in 2021” list. MCHD observed
Human Rights Day during its Winter Employee Training,
with Dr. Errol Crook of the University of South Alabama
being the guest speaker. On December 16, ADPH announced that a posi ve Omicron case has been idenfied in Alabama. Dr. Murphree hosted a special Facebook Live episode in response. Dr. Murphree provided
an update on the COVID-19 pandemic during Facebook
Live the following day. MCHD conducted a COVID-19
vaccine event at First Bap st Church of Mobile. On December 20, WKRG and WALA shared informa on about
stemming the spread of COVID-19 during the holiday
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season. WPMI interviewed Dr. Murphree about ge ng
tested for COVID-19. WKRG announced to the public that Mobile County had surpassed 75,000 posi ve
cases of COVID-19. WPMI interviewed Dr. Murphree
about the Omicron variant symptoms. MCHD presented
more than 900 cans of food that was collected by employees and donated to Feeding the Gulf Coast. WPMI
interviewed Dr. Murphree about at-home COVID-19
test kits. MCHD staﬀ provided a COVID-19 update to
elected oﬃcials via Zoom. MCHD announced extended hours at Fes val Centre for tes ng and vaccine. Dr.
Murphree conducted a Zoom interview with WRKG.
Drs. Eichold and Murphree hosted Facebook Live entering New Year’s weekend. It reached 16,183 viewers and
had 978 post engagements.
The Oﬃce of Communica ons finished the year with
16,189 followers on Facebook (21 percent increase) and
1,580 followers on Twi er (17 percent increase). There
were 1,846 posts on Facebook. There were 247 news
releases sent to the media.

Jamiese Price, a New Orleans-based correspondent with the Black News
Channel (BNC), came to the Mobile County Health Department on August
23 to interview Dr. Bernard H. Eichold II about the status of COVID-19 along
the northern Gulf Coast. According to its website, BNC is a minority-owned
and operated independent network. BNC is the na on’s only provider of
24/7 cable news programming created “by people of color for people of
color.”
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Inspecঞon Services

Grants received by Family Health
January 1, 2020 - December 31, 2020

Permi ed Establishments

Toward the general budget from the Health
Center Cluster Funding (includes Health Center
Quality Improvement Grant $88,250 and HRSA
Supplemental Integrated Behavioral Health
Services (IBHS) Grant $167,000)

$8,340,592

Health Center Coronavirus Aid, Relief, and
Economic Security (CARES) Act Funding

$1,833,065

2,465

Co age Food Vendors

15

Plans received/reviewed

141/326
General Sanitaঞon Inspecঞons

FY 2020 Coronavirus Supplemental Funding
for Health Centers

$126,149

Ryan White HIV/AIDS Program Part C EIS
COVID19 Response (31532)

$36,472

Ryan White HIV/AIDS Program Part C EIS
COVID19 Response (00081)

$58,528

Ryan White - Part C (OP Early Interven on
SVC with Respect to HIV Disease)

$830,201

Ryan White - Part C (Outpa ent EIS Program)

$517,354

United Way of Central Alabama Ryan White Part B (Sub-grantee)

$600,000

United Way of Central Alabama Ryan White Part B (Sub-grantee) Mobile Tes ng Unit

$300,000

ADPH Treat Hypertension & High Blood Cholesterol Lifestyle Modifica on Grant

$75,000

United Way of Central Alabama Ryan White Part B (Sub-grantee) COVID 19 Response

$88,779

FY 2020 Expanding Capacity for Coronavirus
Tes ng (ECT)

$707,239

CARES Provider Relief Fund Phase II

$169,149

Retail Food Inspec ons

2,772

Food Processor Inspec ons

13

Hotel Lodging Inspec ons

50

School Kitchen Inspec ons

118

School Sanita on Inspec ons

90

Ins tu on/Jail Inspec ons

7

Other Ins tu on Inspec ons (non-jail)

9

Pool Inspec ons

134

Child Day Care Sanita ons

121

Camp Inspec ons

0

Other Lodging Inspec ons

51

Other Sanita on Inspec ons

64

Body Art Inspec ons

13
Special Event Inspecঞons

Inspected Special Events

16

Inspected Special Event Vendors

130

Exempted Special Events

13
Complaint Invesঞgaঞons

CARES Provider Relief Fund Phase III

$309,889

Capital Assistance for Disaster Response and
Recovery Eﬀorts (CADRE) Grant

$250,000

Provider Relief Act - Rural Health Center Grant

$103,253

University of Alabama in Birmingham
Center for AIDS Research Center HIV/HCV
Demonstra on Project Grant

$83,000

Family Planning Grant (Contracep ves)

$33,960

ADPH Alabama Breast & Cervical Cancer Early
Detec on Program (ABCCEDP)

$180,000

ADPH WiseWoman

$167,779

ADPH Title X

$446,356
TOTAL

Food Service/Sanita on Complaints Inves gated
Points of Professional Contact

17,346
Total of Inspecঞons

4,110

Sanitaঞon Training Courses
Food, Food & Beverage Par cipants

4,793

Online Food Handler Par cipants

12,073
Total parঞcipants

16,866

Onsite Sewage Disposal Systems (OSDS)
Applica ons to Install/Repair

$15,256,765

538

1,069

Sep c Permits Issued

720

Complaint Inves ga ons

80

Site Evalua ons

166

Exis ng System Verifica ons

100

Advanced Treatment Systems Approvals

19

Subdivisions
IN KIND DONATIONS (SUPPLIES)
Direct Relief - Hurricane Preparedness Pack
(Supplies & Drugs)

$17,115

Large Flow Developments - Phase 1

12

Large Flow Developments - Phases 2 & 3

12

Large Flow Developments - Lot Inspec ons

115
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APPENDIX
SEXUALLY TRANSMITTED DISEASES
STDs are infec ons that are spread from one person to another, usually during vaginal, anal, and oral sex. They are
very common, and may people who have them do not experience symptoms. However, without treatment, STDs can
lead to serious health problems.
Chlamydia, Gonorrhea, and Syphilis saw an increse in the amount of cases reported in 2021 a er experiencing a decline in 2020. Trichomoniasis and HIV con nue to experience declines in newly reported cases.
Chlamydia
2018
2019
2020
2021

Gonorrhea
2,996

Trichomoniasis

1,158

3,415
3,046

1,521
1,376

3,175

1,789

Syphilis

HIV

1,228

143

98

1,251
928

206
199

134
101

212

298

88

The dispropor onate amount of reported STD cases in females may be a ributed to increased screening op ons.
There may be a high number of males who have gone undiagnosed and untreated for STDs due to asymptoma c
infec ons and fewer screening op ons available.
Chlamydia

Gonorrhea

Trichomoniasis

Syphilis

HIV

2018 2019 2020 2021 2018 2019 2020 2021 2018 2019 2020 2021 2018 2019 2020 2021 2018 2019 2020 2021
≤4 years

1

2

1

1

316

2
378

346

380

89

109

102

139

30

37

21

18-24 years

1,252

1,348

1,234

1,215

297

371

316

443

284

272

228

43

25-49 years

493

590

553

552

177

226

243

311

707

727

536

140

50-64 years

5

11

6

12

6

6

5

9

76

88

53

7

≥65 years

1

1

4

2

1

1

3

3

1

Unknown

33

1

2

1

6

Male

Female

5-17 years

1

2

2

5-17 years

71

103

102

95

30

50

55

57

3

1

18-24 years

484

583

470

514

259

308

272

374

16

20

25-49 years

306

371

317

366

256

395

331

410

79

50-64 years

18

20

9

28

26

44

35

39

26

2

2

1

3

7

8

5

3

Unknown

2

1

1

2

2

4

7

11

17

2

3

3

10

26

31

61

11

25

19

19

2

7

10

11

2

7

5

5

1

1

3

1

1

2

1

1

1

2

1

2

1

≤4 years

≥65 years

7

1

1
1

2

38

24

40

24

25

16

13

69

106

93

125

46

56

39

36

14

12

21

37

11

16

13

8

3

3

5

2

1

3

3

1

5

2

18

3

32

69

53

8

28

12

2

3

4

1

1

1

1

Correct and consistent use of the male latex condom is highly eﬀec ve in reducing STD transmission. Use a condom
every me you have anal, vaginal, or oral sex. If you have latex allergies, synthe c non-latex condoms can be used.
Non-latex condoms have higher breakage rates than latex condoms. Natural membrane condoms are not recommended for STD preven on.
VACCINE PREVENTABLE DISEASES
A vaccine-preventable disease is an infec ous disease for which an eﬀec ve preven ve vaccine exists. If a person
acquires a vaccine-preventable disease and dies from it, the death is considered a vaccine-preventable death.
Varicella was the only vaccine preventable disease that saw an increase in 2021.
Pertussis
2018
2019
2020
2021

Haemophilus inﬂuenzae
19

12

14

14

10
7

Varicella (Chickenpox)

7
10
6

6
1

Mumps
4
2
2

2

Overall, there has been a general decline in vaccine preventable diseases reported since 2018.
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1
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Male

Female

Pertussis

Haemophilus inﬂuenzae

2018

2019

2020

≤4 years

1

1

1

5-17 years

6

1

1

18-24 years

2021

2018

2019

Varicella (Chickenpox)

2020

2021

2018

2019

1

1

3

1

2

1

2

3

1

5

3

2020

Mumps

2021

2018

Malaria

2019

2020

2018

2020

1

2

2

1

25-49 years

1

1

50-64 years

1

2

≥65 years

1

1

1

≤4 years

3

2

1

5-17 years

7

3

2

18-24 years

1

2
1

2

1

1

1

2

1

1

2

1
1

1

1

25-49 years
1

≥65 years

2

1

2

2

1

1

2

2

4

1

1

2

1

1

50-64 years

2
3

1

1

1

1

Vaccina on is one of the best ways parents can protect infants, children, and teens from 16 poten ally harmful diseases that can be very serious, may require hospitaliza on, or even be deadly. Immuniza ons are not just for children.
Protec on from some childhood vaccines can wear oﬀ over me. Adults may also be at risk for vaccine-preventable
disease due to age, job, lifestyle, travel, or health condi ons.
ENTERIC DISEASES
Enteric diseases are caused by micro-organisms such as viruses, bacteria, and parasites that cause intes nal illness.
These diseases most frequently result from consuming contaminated food or water and some can spread from person
to person.
There has been a major decline in Shigellosis cases following a 2018 outbreak. However, there was a slight increase in
the amount of Gardiasis cases reported in 2021.
Salmonellosis
2018
2019
2020
2021

Shigellosis

Campylobacteriosis
162

105

22

88

9

38

89

9

39

Giardiasis

61

20

63

18
12

Cryptosporidiosis

Shiga toxin-producing E..

8

14
22
24

30

7
1

13

8

Enteric diseases tend to have the greatest burden on individuals 4 years of age and under, followed by individuals
between that ages of 5 and 17.
Salmonellosis

Shigellosis

Campylobacteriosis

Giardiasis

Cryptosporidiosis

Shiga toxin-producin..

Male

Female

2019 2020 2021 2018 2019 2020 2021 2018 2019 2020 2021 2018 2019 2020 2021 2018 2019 2020 2021 2018 2019 2020 2021
≤4 years

18

15

13

42

3

1

5-17 years

11

25

4

1

2

1

5

2

5

2

1

1

3

3

1

1

2

4

1

1

1

12

8

18-24 years

1

2

25-49 years

9

4

9

10

2

6

12

1

6

2

3

50-64 years

6

11

1

3

1

6

10

5

2

2

2

≥65 years

16

7

14

3

1

6

4

5

6

1

≤4 years

6

6

3

4

3

1

3

2

4

5

4

3

2

3

2

1

1

5

9

7

6

6

7

3

5

7

6

4

3

14

8

13

45

3

5-17 years

9

11

7

24

3

18-24 years

1

2

25-49 years

2

9

8

6

50-64 years

9

5

8

1

2

≥65 years

8

6

3

1

2

2
1

3
3

2

4

1

3

1
2

3

1

1

1

1

1

2
2

4

1

1

1

5
1

1

2

4

1

3

4

3

3

1

1

1

1

4

2

1

1

1

1

2

1

2

1

2

4

2

5

3

3

3

1

1

1

1

1

1
1

2

2

5

1

1

3

2

2

1

2

2

2

1

1

2

2

2

1
1
1

1

1
1

1
1

1

1

1

Enteric pathogens typically enter the body through the mouth. They are acquired through contaminated food and
water, by contact with animals or their environments, and by contact with the feces of an infected person. Those at
greater risk of severe illness inculde infants, young children, pregnant women, the elderly, and people with weakened
immune systems. Most cases of enteric diseases can be prevented with proper cooking or processing of food to destroy pathogens and careful a en on to handwashing and preven ng cross-contamina on of kitchen surfaces.
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HEPATITIS
In the United States, viral hepa s is most commonly caused by hepa s A virus (HAV), hepa s B virus (HBV), and
hepa s C virus (HCV). These three viruses can all result in acute disease with symptoms of nausea, abdominal pain,
fa gue, malaise, and jaundice.
Following an outbreak in 2020, Hepa s A experienced a decline in cases in 2021. However, Hepa s B has shown
a gradual increase in cases since 2018. The large increase of Hepa s C cases seen in 2020 and 2021 is the result of
changes made in case repor ng and processing by the State of Alabama.
Hepa
2018
2019
2020
2021

sC

Hepa

33

sA

Hepa

1
147

8
859
22

The greatest impact of the 2020 Hepa
Hepa
2018

10
11

189

551

2019

13

s A outbreak was seen in individuals between the ages of 24 to 49.

sC
2020

Hepa
2021

2018

2019

sA
2020

Female

5-17 years

sB

2021

2018

2019

2020

2021

4

5

3

5

2

1

1

1

1

2
1

25-49 years

5

6

8

1

66

2

50-64 years

1

2

2

1

8

1

≥65 years

2

3

1

46

333

Unknown

3

3
206

≤4 years

1

5-17 years

1

18-24 years
Male

Hepa

18-24 years

1

25-49 years

8

2

6

4

50-64 years

13

3

6

2

87

489

≥65 years

sB

8

3

Unknown

6

1

7

1

4

72

11

3

2

3

4

19

5

1

1

2

1

8

1

1

1

1
338

There are many ways a person can reduce their chances of ge ng hepa s: Get the vaccines for hepa s A and
hepa s B, use a condom during sex, don’t share needles to take drugs, prac ce good personal hygiene (handwashing), don’t use an infected person’s personal items, take precau ons when ge ng any ta oos or body piercings, take
precau on when traveling to areas of the world with poor sanita on. It is very important that a person take these
preven ve measures if they par cipate in risky behaviors. Take preven ve steps, too, if working in places like nursing
homes, dormitories, daycare centers, or restaurants.
VECTOR BORNE DISEASES
A vector-borne disease is a disease that results from an infec on transmi ed to humans and other animals by bloodfeeding anthropods, such as mosquitoes, cks, and fleas.
Vector-borne West Nile, Spo ed Fever Ricke siosis, and Lyme disease have all seen a decline in report cases in 2020
and 2021 when compared to 2018 and 2019.
West Nile
2018
2019
2020
2021

Spo ed Fever Ricke siosis
14

3
3
3

Lyme disease

11
4
1

3
1

2

2

Other condi ons of public health concern typical tend to aﬀect those aged 50 or older dispropor onately.
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West Nile
2018

2019

Spo ed Fever Ricke siosis

2020

2021

2018

2019

Lyme disease

2020

2021

2019

2020

Female

≤4 years
5-17 years

1

25-49 years

2

50-64 years

2

2

2

≥65 years

1

1

1

1
1
1

≤4 years

1

5-17 years
Male

2021

1

1

25-49 years

2

50-64 years

4

≥65 years

3

1

1

6

1

1

3

2

1

2

2

A person can protect themselves and their family from ck and mosquito bites by using an Environmental Protec on
Agency (EPA)-registered insect. When used as directed, EPA-registered insect repellents are proven safe and eﬀec ve,
even for pregnant and breas eeding women. A person can control mosquitoes outside their home by removing standing water where mosquitoes could lay eggs.
OTHER CONDITIONS OF PUBLIC HEALTH CONCERN
A condi on of public health concern is a medical issue that aﬀects a significant por on of a specific popula on. Some
examples include chronic illnesses, such as Type 2 diabetes, as well as infec ous diseases, such as IPD, tuberculosis,
vibriosis and legionellosis.
Despite a decline in 2021, there was an increase in the amount Streptococcus pneumoniae reported in 2021. In addion, there has been an increase in tuberculosis over the past two years.
Streptococcus pneumoniae(IPD)
2018
2019
2020
2021

Vibriosis
45
46

13

Legionellosis

6

3
10

3

4
27

1

4

3

Other condi ons of public health concern typical tend to aﬀect those aged 50 or older dispropor onately.
Streptococcus pneumoniae(IPD)
≤4 years

2018

2019

2020

2021

3

5

2

2

Female

5-17 years
18-24 years

2018

2019

1

1

1

1

3

4

1

50-64 years

5

2

2

4

14

8

3

3

3

4

≤4 years

Legionellosis

2020

2021

2018

2019

2020

2021

1

25-49 years
≥65 years

Male

Vibriosis

1

1

1

1

2

1
1

1

5-17 years

2

1

1

25-49 years

6

1

3

1

1

2

50-64 years

8

6

4

7

1

4

1

1

≥65 years

9

8

5

2

1

2

2

1

1

1
1

Remember to wash hands o en with soap and water; stay home when sick; avoid touching eyes, nose and mouth;
cover coughs and sneezes so you do not spread germs to others; and keep distance from sick people so not to get sick
as well.
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FISCAL YEAR
STATEMENT OF REVENUE, EXPENDITURES AND NET FUND BALANCE CHANGES FOR THE TWELVE MONTHS ENDING SEPTEMBER 30, 2021
(WITH COMPARATIVE TOTALS FROM PREVIOUS YEAR)
Medicaid and Medicare

$ 5,401,024

$ 5,141,962

Other Pa ent Insurance

$ 1,075,464

$ 1,369,696

$ 735,401

$ 919,665

340B Program

$ 1,195,615

$ 1,183,679

Local Appropria ons (Ci es and Coun es)

$ 1,505,538

$ 1,505,538

Alabama Department of Public Health Funding

$ 1,261,166

$ 1,136,322

Pa ent Payments

Vital Records Fees

$ 235,685

REVENUES

FY 2021

Regulatory and Permit Fees

$ 1,565,204

$ 1,598,850

Taxes

$ 5,060,589

$ 5,450,623

Private Grants/Founda ons

$ 96,838

$ 149,286

Miscellaneous Income

$ 495,031

$ 379,404

Sale of Fixed Assets

$ 254,037

$0

Federal Funds

$ 17,006,578

$ 27,929,611

Interagency Transfers and Charges1

$ 5,257,804

$ 7,085,932

TOTAL REVENUES

$ 41,145,974
Personnel Cost

$ 54,117,614

$ 25,440,121

$ 28,681,373

$ 834,536

$ 2,498,487

$ 3,860,468

$ 7,435,643

$ 223,692

$ 265,738

U li es

$ 1,020,844

$ 1,111,545

Drugs/Vaccines/Medical Supplies

$ 2,000,380

Machinery and Equipment
Professional and Contractual Services
Travel and Fuel

EXPENDITURES

$ 267,045
FY 2020

Chemicals, Insec cides and Pes cides

FY 2020

$ 2,786,233

$ 364,408

$ 322,817

Facili es Improvements, Repairs and Maintenance

$ 1,328,634

$ 534,469

Indirect Cost, Internal Charges and Transfers1

$ 4,099,234

$ 5,518,173

Supplies

$ 558,854

$ 864,180

Other

$ 328,351

$ 50,712,887

FY 2021

TOTAL EXPENDITURES

$ 40,059,522

$ 50,712,887

NET CHANGE IN FUND BALANCES

$ 1,086,452

$ 3,404,727

(1) Expenses include Net fund to fund transfers
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